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Cautionary statements with respect to forward-looking statements
Certain statements made in this report are forward-looking statements, which are based on our cur-
rent assumptions and beliefs in light of the information currently available to us. These forward-looking 
statements involve known and unknown risks, uncertainties and other factors. These risks, uncer-
tainties and other factors, our actual results, performance, achievements or financial condition may 
be substantially different from any future results, performance, achievements or financial condition  
expressed or implied by these forward-looking statements. We undertake no obligation to publicly up-
date any forward-looking statements included in this report.

Indication

 ・  The amounts and percentages (%) in this report are rounded to the nearest unit. Percentages are computed 
from amounts expressed in millions of yen, rounded to the nearest million.

 ・  The Kyocera Group has adopted the International Financial Reporting Standards (IFRS). Note that detailed in-
formation is published on our website under “Investor Relations” and “Sustainability.”

Third-party Assurance

To further ensure credibility, this report underwent third-party review by LRQA Limited. Indicators that have un-
dergone third-party review are denoted by the checkmark icon ( ).

Scope of the Report
Reporting Period : April 1, 2023 to March 31, 2024
(Data outside of this period is provided where it is appropriate to report based on past or recent data or 
activities.)

Target Organization: The Kyocera Group
(Whenever the target organization differs, it is so specified.)

Indication of Company:　
The Company is indicated in this report as follows:
  Kyocera, the Company: KYOCERA Corporation
  The Kyocera Group, the Group:  KYOCERA Corporation and its consolidated subsidiaries
 Group companies: consolidated subsidiaries

Reference guidelines, etc.
This report has been prepared in reference to the International Integrated Re-
porting Framework published by the IFRS Foundation and the Guidance for Col-
laborative Value Creation formulated by Japan’s Ministry of Economy, Trade and 
Industry. Information related to ESG is disclosed in reference to GRI 1 Standards. 
Further, by following guidelines of the Sustainability Accounting Standards Board 
(SASB), we strive for transparency in the disclosure of information related to sus-
tainability. 
Note 1: Global Reporting Initiative Guidance for Collaborative Value Creation
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Chairman of the Board and 
Representative Director,

President and Representative 
Director,

Thank you very much for your support of the Kyocera Group.
Since the founding of the company in 1959, Kyocera has expanded under its 

unique Management Rationale: “To provide opportunities for the material and 
intellectual growth of all employees, and through joint effort, contribute to the 
advancement of society and humankind.” 

In the fiscal year ended March 2023, sales and profit by Kyocera decreased 
compared to the previous year because of stagnation in demand for major 
products. While the environment surrounding Kyocera has become challeng-
ing, the company has focused on business selection and concentration, active 
investment, and the promotion of human resources and capital strategies 
as Kyocera continues to strengthen corporate governance. From the second 
half of the fiscal year ending March 2024, Kyocera expects a recovery in the 
semiconductor- and information technology-related markets and anticipates 
increased demand for the company’s principal products. Kyocera will strive to 
firmly seize these business opportunities as the company aims for further busi-
ness growth and the further strengthening of the management foundation. 

We publish this Integrated Report to inform stakeholders of our efforts to ad-
dress societal needs through our business activities. Our overarching goal is to 
raise the value of our contributions to society by conducting business in a more 
sustainable manner.

By outlining our basic initiatives for growth, as well as the potential benefit 
such initiatives create for society, we hope to share our values with you, and 
further our role as a socially responsible enterprise. We hope this report will be 
helpful to you in understanding our company.

Greetings
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“Respect the Divine and Love People�
Preserve the spirit to work fairly and honorably, 

respecting people, our work, our company and our global community.

Corporate Motto

Management Rationale

To provide opportunities for the material and intellectual growth of 
all our employees, and through our joint efforts, 

contribute to the advancement of society and humankind.

Management Philosophy

Living Together. To coexist harmoniously with our society, 
our global community and nature. Harmonious coexistence is 

the underlying foundation of all our business activities as 
we work to create a world of prosperity and peace.

▶ P.4

▶ P.5

In 1959, Kyocera started as a small sub-
urban factory with no money, creden-
tials, or reputation—just the fine ceramic 
technology that had been developed by 
Kazuo Inamori, the founder of Kyocera.
 Adhering to the basic principles of 
doing what is right as a human being and working for the benefit 
of society and people, Kyocera has grown into one of the world's 
top ceramic manufacturers by expanding its business in multiple 
directions. Passing down the spirit of altruism and the courage to 
take on challenges that our founder embodied throughout his life, 
Kyocera continues to take on new challenges as part of its contribu-
tion to realizing a better society where everyone is able to enjoy a 
happy, comfortable life. 
 In addition, we must keep in mind the importance of living in 
harmony with nature. This is the concept of coexistence. All living 
things on Earth are mutually dependent, and this is no different for 
human society. We must work together by helping and sharing with 
one another to achieve growth. This will also continue to be an im-
portant component of business management demanded by society 
in the future.. 
 The Kyocera Group aims to promote a business that strives for 
harmony with all life based on the concept of Living Together.

Our Wish

Founder
Kazuo Inamori

Corporate Motto, Management Rationale, Management Philosophy
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Management Rationale

“To provide opportunities for the material and intellectual 
growth of all our employees, and through our joint efforts, 
contribute to the advancement of society and humankind”

As a guideline for achieving the Management Rationale, we share with all employees the Kyocera 
Philosophy, which encompasses the following:
　● The code of conduct that constitutes the company's standards
　●  The attitude that is necessary for the company to achieve its goals and objectives
　● Principles that can help create a wonderful corporate character
　● The compass for decision-making, work, and leadership as human beings
Based on this philosophy, Kyocera Corporation has pursued the concept of Management by All, 
since its founding empowering diverse personnel to take the initiative to play active roles in the 
success of the company. Kyocera has also achieved steady growth through its unique Amoeba 
Management, system, which organizes the company into small units called “Amoeba” that oper-
ate with their own P&L accounting systems linked directly to their respective markets. Further-
more, Kyocera encourages all employees to be involved in all phases of decision-making, which 
allows them to experience greater fulfillment and achievement in their work and to build stronger 
teams with the goal of pursuing a better future for society. Developing workplaces where every-
one can maximize their true potential, Kyocera tries its best to make sure that all employees shine 
in their own unique ways and benefit from the diverse experiences of others. This rich work envi-
ronment provides the foundation for Kyocera’s Management by All.

Based on our Management Rationale as well as the Kyocera 
Philosophy, all group employees pursue business activities 
that satisfy the needs of customers and society.
The Kyocera Group’s management approach springs from the Management Rationale 
propounded by our founder, Kazuo Inamori. Employees are urged to keep the essence of 
this statement in mind while taking on new challenges to develop products and services 
that serve the emerging needs of our customers and society. 

Two Systems to Achieve Our Management Rationale

The Kyocera 
Philosophy

Am
oeba 

M
anagem

ent

Kyocera 
Accounting Principles

The Seven Principles of Kyocera Accounting

Th
e B

us
in

es
s M

an
agement System Centering on the Kyocera Philosophy

Target

Method

Stance

● The Principle of Cash-Basis 
 Management

● The Principle of Transparent 
 Management

● The Principle of Perfectionism

● The Principle of Muscular 
 Management

● The Principle of One-to-One 
 Correspondence
● The Principle of Double-Checking
● The Principle of Profitability 
 Improvement

Solid 
Management 
Infrastructure

Just and Fair
Paying Voluntary 
Attention 

Accurate Figures 
and Amoeba 
Management
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5

Management Philosophy

Living Together. To coexist harmoniously with our society,  
our global community and nature. Harmonious 
coexistence is the underlying foundation of all 
our business activities as we work to create 
a world of prosperity and peace.
The Kyocera Group conducts business based on the 
concept of coexistence, which is also our basic philosophy 
regarding the group�s sustainability activities.

The concept of Planetary Boundaries was developed to observe the 
state of the Earth from nine points of view. Irreversible changes have 
been occurring in many of the items within the Framework of Planetary 
Boundaries. 
Our Management Philosophy of Living Together as proposed by Kazuo 
Inamori, the founder of Kyocera Corporation, matches the direction in 
which society is attempting to move forward, such as in the areas of 
carbon neutrality, circular economy, and nature positive. 
This philosophy has been passed down to the Kyocera Group as 
the basic principle regarding the sustainability activities promoted 
by the Group. 
Kyocera has been and will continue to be engaged in corporate 
activities with maximum consideration for these concepts as we 
strive to create new businesses to address as many societal issues as pos-
sible using our technology.

Source : Azote for Stockholm Resilience Centre, based on analysis in Richardson et al 2023

Current State of the Earth Seen through the Framework of 
Planetary Boundaries

Increasing risk

Sa
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CLIMATE CHANGE
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FRESHWATER 
CHANGE

Freshwater use
(Blue water)

Green
water

LAND-SYSTEM
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LOADING
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Beyond zone of uncertainty 
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In zone of uncertainty (rising risk) 

Below boundary (safe)
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2 trillion yen
(3/2024)

1969 1975

1990

2011

2010

2018

Kyocera acquires the TFT liquid crystal display 
business at the Yasu facility of Sony Mobile 
Display Corporation

AVX Corp. joins the Kyocera Group

KYOCERA Vietnam Management Company 
Limited is established in Vietnam

Japan Solar Energy Corp. ( JSEC) is established 
and begins development of solar cells

1979
KYOCERA invests capital in Cybernet 
Electronics Corp.

1971
Feldmühle KYOCERA Europa Elektronische
Bauelemente GmbH is established in
cooperation with Feldmühle AG in Germany

Kyoto Ceramic Co., Ltd.
(now KYOCERA Corp.) founded

KYOCERA International, Inc.
is established as KYOCERA’s
North American sales company

Kyocera acquires the power tools business of 
Ryobi Limited and KYOCERA Industrial Tools Corp. 
is established

1959

1995
KYOCERA Communication Systems Co.,
Ltd. is established

1984

1989

1999
Kyocera acquires the mobile phone
business of Qualcomm, U.S.A.

2000
Mita Corporation joins the Kyocera Group.

2021
Soraa Laser Diode, Inc. (United States) joins 
the Kyocera Group. 

2020
AVX Corporation becomes a wholly-owned 
subsidiary

2003
Kinseki, Ltd. becomes a wholly owned
subsidiary of Kyocera Corporation.
Kyocera SLC Technologies
Corporation is established

Daini-Denden Kikaku Co., Ltd. is established.
Current: KDDI Corporation

Elco Corp. joins the Kyocera Group

1960 1970 1980 1990 2000 2010 2020

Thermal Printheads

Polycrystallin Silicon 
Solar Panels

Kyocera's First
Mobile Phone
「HP-111」

Residential Solar Power
Generation Systems

Inkjet Printheads

Utility-scale 
Solar
Power Plants

Displays

Pneumatic
and
Power Tools

SOFC
Systems

Clay-type Storage
Batteries

IoT Networks

Textile 
Inkjet Printers

Smartphones

Cutting Tools

Communication Systems
and Engineering

HEMS

LTE Category 4
Compatible Devices

Printers

Commercial 
Inkjet Printers

Polymer
Capacitors

Vehicle Sensors
and Controls

Antennas

Crystal Devices

SAW
Devices

Tantalum Capacitors

Multilayer Ceramic
Chip Capacitors

Connectors

Power
Devices

Super 
Capacitors

U-shaped Kelcima

Jewelry

Ceramic
Glow Plugs

Dental
Implants

ECU
Substrates

Automotive
CameraLenses

Piezoelectric Stacks

Automotive
Camera Modules

LED Lighting

CT Scan 
Components

Encapsulants

Spinal
Products

Substrates 
forMillimeter 
Wave Radar

Ceramic Substrates

Ceramic
Multilayer
Packages

Organic Packages

SOFC Cell Stacks

SapphireSubstrates
for LEDs

Orthopedic
Implants

Ceramic
Kitchen Tools

Semiconductor Processing
Ceramic Components

Sales trends

Expansion of business fields through M&A
Horizontal deployment of

technologies
Diversification of businesses

Building new business models
Creation of added valueBusiness expansion in global market

New
Businesses

Solutions
Business

Electronic
Components
Business

Core
Components
Business

Laser Diode 
Module

Kyocera
Robotic Services

Path of Growth
Creating New Markets with Cutting-edge
Technologies and Products
The history of Kyocera began with the launch of the U-shaped 
Kelcima, an insulating part for television electron guns, in 1959.
Ever since then, Kyocera has succeeded in the development 
of various products by applying its fine ceramic 
technologies and is still exploring new markets.
We will continue to expand into new
businesses by leveraging our capabilities
through internal synergy and
collaborating with
external partners.
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Sales Ratio by Region Number of employees in the Group 3 Sales Ratio by Reporting Segment

Female Directors 
Ratio 2, 6（2/10 directors）

Outside Directors 
Ratio 2, 6 (4/10 directors)

Female Managers 
Ratio1(161/3,054 employees)

Pre-tax profit

136.1billion yen 799,000 
t-CO2

GHG Emissions
(Scope 1, 2 4)

4,675,000
t-CO2

GHG Emissions
(Scope 1, 2, 3 5)

Ratio of Male/Female Employees 
Taking Childcare Leave 1,2

100%30.7%

Earnings 
per share

71.6 yen

20%

40%

5.3%

At a Glance
―Current State of the Kyocera Group―

Note 1: Kyocera Corporation 
Note 2: Number of Male Employees Taking Childcare Leave During the Period/ Number of Male Employees Whose Spouses Gave Birth
 Number of Female Employees Taking Childcare Leave During the Period/ Number of Female Employees Who Gave Birth During the Period
Note 3: As of June 25, 2024
Note 4: Scope1 Direct emissions associated with fuel consumption and production processes, Scope2 Indirect emissions associated with consumption of power or heat purchased from outside.
Note 5: Indirect emissions other than Scope 1 or 2 (Including procurement of raw materials, transport, use and disposal of products, as well as employee commuting and business trips)
Note 6: Excluding the equity-method affiliates and companies accounted for using the equity method. 

billion yen

Solutions 
Business

Core Components Business

Electronic
Components

Business

569.1 billion yen

28.4%

17.6%54.9%

352.3 billion yen1,101.1 billion yen

Others Business
18.2 billion yen

0.9%

(36.5) billion yen

-1.8%

Sales revenue for
the year ended 
March 31, 2024

Adjustments and 
eliminations

2,004.2
Asia

Japan

29.0%

25.0%

Other areas

3.8%

U.S.U.S.

22.1%

Europe

20.1%

2024年 3月期

billion yen

Sales revenue for
the year ended 
March 31, 2024

2,004.2

In Japan

28,791

Overseas

50,394 people

people

Number of 
employees in 

the Group

79,185

people
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TOP Message

Over the more than 60 years since the foundation of the company, the Kyocera Group has 
expanded its business and supported developments in society through the Kyocera Philosophy 
of providing opportunities for the material and intellectual growth of all employees while, 
at the same time, contributing through our joint efforts to the advancement of society and 
humankind. Today, we find ourselves in a time of significant global-level changes ― changes 
in the climate, the socioeconomic environment, and geopolitical stability. In the face of 
such changes, Kyocera must create businesses capable of addressing the issues that have 
arisen as a result of advances in digitalization and the sophistication of social and industrial 
structures through progress in AI technology. In May of 2023, in recognition of the need 
to create medium to long-term plans for investment in facilities and human capital, as well 
as annual plans that respond to significant environmental changes while ensuring further 
growth, Kyocera established the Medium-Term Management Plan and set new management 
goals. In order to accelerate the speed of growth and achieve the set goals, Kyocera practices 
a Management by All approach which allows all employees to experience greater fulfillment 
and achievement in their work. Moreover, Kyocera improved its unique Amoeba Management 
system, a system designed to ensure that the Group keeps pace with the times and its 
business scale. Through the implementation of the Medium-Term Management Plan, Kyocera 
remains committed to the further improvement of corporate value by offering solutions to 
problems facing the society that we serve. 

The Kyocera Group continuously strives to 
enhance its management infrastructure 
as part of its ongoing efforts to increase 
corporate value and provide solutions to 
the challenges that face society.

President and Representative Director,
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TOP Message

Looking back over the business results of FY2024, the semiconductor and information com-
munication markets showed no recovery, although the automotive-related market showed an 
increase in the number of orders received. This lack of recovery was caused by a decrease in 
sales following a drop in orders for major products in the core component and electronic parts 
segments. In addition, despite continuing active capital investment in anticipation of future 
expansion in production, profits decreased as a result of a slowdown in the production facility 
operation rate and an increase in labor costs. 

The semiconductor-related business contracted for the first time in several years, and this 
created an extremely challenging situation. However, full-scale use of AI technology has begun, 
and we expect AI-related business to grow as a result. Kyocera is also considering optimal appli-
cations of AI technology. Changes in the business environment have accelerated rapidly as both 
markets and technology experienced significant changes and impressive progress. The expecta-
tion is that demand for memory devices and a range of other products in the AI-related market 
will grow significantly; therefore, we will continue to pay close attention to the movement in this 
area in order to anticipate and take full advantage of any opportunities it presents.

Looking at the international scene, the conflict in Ukraine has become prolonged, and the 
situation in the Middle East continues unchanged. Increased energy prices continue to have a 
significant effect on the global economy. In addition, recent strains in US-China relations have 
impacted the business environment. Because of increased customs duties on document devices 
produced in China, Kyocera moved its production base for some products to Vietnam, and the 
production base for onboard cameras was moved to Thailand to mitigate risk. Furthermore, 
since economic growth in China has slowed because of restrictions on the export of semicon-
ductors to China, sales of such devices have shrunk. The company continues to focus on parts 
for machinery tools, printing devices, and displays—items that are in steady demand in the Chi-
nese market.

Since its founding, the Kyocera Group has followed the fundamental principle of doing what is 
right as a human being. This forms the core concept underlying Kyocera’s Management Ratio-
nale: To provide opportunities for the material and intellectual growth of all our employees, and 
through our joint efforts, contribute to the advancement of society and humankind . This philos-
ophy is shared among employees; however, thorough understanding and practical application 
of the spirit of the Kyocera Philosophy remains a challenge. 

Since the Kyocera Philosophy is deeply rooted in the Group, management understands the 
tendency to avoid change. There is no need to change the focus on how personnel should live 
to benefit society and humankind; however, specific attitudes toward work and the attitudes of 
devoting oneself to working more than anyone else may require reconsideration in order to bet-
ter fit the changing circumstances. 

Maintaining a competitive spirit in business is, of course, essential. However, times have 
changed from the days when we could achieve positive results simply by putting in more effort 
than anyone else. It is now necessary to select a flexible structure that matches the current 
needs rather than merely adhering to conventional thinking and methods. An example of this 
might be the need to achieve results in a specific area within a short period of time by concen-
trating efforts as a short-term priority. Not doing so increases the risk of misinterpreting the 
spirit of the Kyocera Philosophy. Striving to establish this balance and understanding the true 
meaning of the Kyocera Philosophy means that we will revise the interpretation as needed and 
pass it down to the next generation of employees. 

Along with recent trends, the need for technologies and services capable of providing solutions 
for a wide range of needs has grown, such as decarbonization to combat climate change and the 

Interpreting 
and Practic-
ing Kyocera’s 
Management 
Philosophy

We must adapt the structure of the business to fully interpret and 
put into practice the Kyocera Philosophy. 

Expanding 
solution-type 
businesses 
that benefit 
society

Pursuing the creation of new electric service business models 
utilizing solar and fuel cells along with storage batteries to address 
energy and other needs. 

Review of 
FY2024

As a result of the rapid changes affecting the business environment in which we oper-
ate, the semiconductor-related business experienced a contraction for the first time 
in several years; however, AI markets are expected to undergo significant expansion, 
and we will continue to closely monitor any movement in this important area.
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automation of production functions 
to address a declining workforce. 
Among these needs, the environ-
ment is the number one priority for 
the company. Japan, in particular, 
faces energy issues, and Kyocera has 
made it a priority to provide effective 
solutions. We are promoting the 
shift to renewable energy to achieve 
decarbonization through the imple-
mentation of solar power systems 
at production facilities. In addition, 
Kyocera has been working on the 
creation of new electric services uti-
lizing solar and fuel cells in combina-
tion with storage batteries to reduce 
greenhouse gas emissions in individ-
ual regions throughout the country. 

Kyocera continues to promote 
energy saving in semiconductor-related products. Increasing energy consumption is a pressing 
global issue at data centers. Estimates are that future implementation of AI technology at data 
centers will require a ten-fold increase in energy use over current requirements. To help address 
this issue, Kyocera joined the Development of Next-Generation Green Data Center Technology 
Project for Next-Generation Digital Infrastructure Construction as part of the Green Innovation 
Fund Project hosted by the New Energy and Industrial Technology Development Organization 
(NEDO). Kyocera’s focus within this large-scale endeavor is the development of optoelectronic 
technology. Since onboard camera sensors can help reduce traffic accidents and road conges-
tion, Kyocera is working on the development of millimeter wave sensors. The potential appli-
cation of millimeter wave sensors is broad, and they are expected to find extensive use in the 
monitoring of infrastructure damage. 

In regard to new business, Kyocera developed the FOREARTH textile inkjet printer. The tex-

tile and apparel industries use tremendous volumes of water in the printing process, which leads 
to serious water pollution. FOREARTH minimizes water use and alleviates the need for conven-
tional large pre- and post-treatment equipment and steamers. This results in a significant reduc-
tion in energy consumption and CO2 emissions. Through the development of innovative products 
and services that reduce consumption and pollution, Kyocera contributes to the realization of 
a sustainable society. From its beginning as a ceramic parts manufacturer, Kyocera has evolved 
into a solutions provider, and the company will continue to make advances in meaningful re-
search and development with its sights set on providing effective pathways to sustainability. 

With regard to resource circulation, the time has passed when manufacturers gave little 
thought to waste. The Electronic Components segment uses a large amount of PET film when 
manufacturing condensers, and Kyocera is now working on reusing containers for copy ma-
chine toner. The recycling of tungsten, a rare metal used in machining tools, is now being imple-
mented, and momentum for tungsten recycling has rapidly increased throughout the industry. 
Kyocera will continue to cooperate with other companies to promote collaborative approaches 
to creating and maintaining a workable circular economy. 

● Promoting diversity and improving employee engagement
To set medium-term management goals and clarify the required measures, the Kyocera Group 
established a Medium-Term Management Plan for the period between March 2024 and March 
2026. The Group is strengthening the management foundation based on this plan while prioritiz-
ing the improvement of employee engagement through the creation of comfortable work envi-
ronments and the implementation of recruitment strategies to enhance human capital. As a fun-
damental principle of recruitment, the Group ensures the human resources needed to achieve 
the Medium-term Management Plan while maintaining a balance between new and mid-career 
recruitment to ensure diversity. The Kyocera Group also revised its retirement system to allow 
qualified employees the option of continuing to work until the age of 70. Along with this, Kyocera 
continues to provide advancement opportunities for employees in their 60s. These opportunities 
include re-skilling to enable employees to expand their skills beyond their current specializations.

Strength-
ening our 
management 
foundation

Kyocera aims to ensure a strong management foundation by 
enhancing human capital and promoting digital transformation 
(DX) as it pursues investment in priority items. 

TOP Message
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Kyocera is working on a wide range of projects to create comfortable working environ-
ments for employees. As a part of this, the company strives to revitalize in-house communi-
cation. Remote work has increased because of COVID-19; however, a number of employees 
still prefer coming into the office. To accommodate these employees, Kyocera opened a new 
cafeteria at the head office as a place for communication. To revitalize communication during 
work, the company also opened cafeterias at other plants, including the Tokyo Ome and Ka-
goshima Kokubu plants. This has resulted in greater interactions among employees, which in 
turn has contributed to a very positive effect on the atmosphere at the individual workplaces. 
This has been reflected in responses to the weekly Workplace Assessment Survey targeting all 
employees as a part of the communication enhancement initiative, with results showing a clear 
improvement in internal communication every year. Despite this positive trend, however, the 
hoped-for increase in employee motivation has been elusive, with junior employees reporting 
a slight sense of dissatisfaction. While there are varying options for remote work and a flex 
system at the head office as well as branch and sales offices, employees at plants must be phys-
ically present. In an attempt to mitigate this disparity in workstyle options, Kyocera is applying 
a smart factory concept that makes it possible to reduce the number of employees required 
to monitor operations at night from a full crew to just one or two employees. The company 
must make adjustments to ensure that everyone can enjoy a comfortable work environment. 
Through such forward-thinking reforms, Kyocera works to improve employee satisfaction.  

With regard to diversity, equity, and inclusion (DEI), Kyocera Corporation increased the 
number of women executive officers to three, an increase of one from the previous year. The 
number of women outside directors also increased from one to two, and one of the two outside 
auditors is now a woman. Kyocera is further increasing the number of promotions for women. 
In order to expand the diversity of ideas throughout the Group, Kyocera has been increasing 
the rate of female employees. The ratio of male employees taking childcare leave has exceeded 
30%, and the company is looking to increase this to 50% by FY2026. In order to ensure diversity 
at the global level, Kyocera has exchanged human resources with Group companies in the Unit-
ed States and Europe and assigned overseas staff to executive officer and division manager po-
sitions. Kyocera is also hoping to increase diversity by eventually having more individuals from 
overseas serving on its Board of Directors. 

● Effective use of AI and promotion of DX
To promote Digital Transformation (DX), the company completed the installation of a smart fac-
tory system into the storage battery line at the Shigayasu plant. This new technology will be im-
plemented at all future plants and phased into existing plants. The New Robotics Segment is now 
in operation, and this segment’s technology is shared by companies throughout the Group to 
promote DX. Furthermore, Kyocera now provides smartphones to all employees for more effec-
tive sharing of information, an approach also designed to accelerate digitalization. In the Corpo-
rate Division, the company is unifying time and monthly balance management across individual 
divisions to improve productivity and the integration of organizations. The advantage of such 
allied divisions is that they are being used to further promote the implementation and use of AI 
technology across the Group. AI-related markets are expected to expand, and along with this 
expansion, the semiconductor-related market is expected to gradually recover. Along with the 
increased use of AI in factories, Kyocera requires an increasing number of human resources ca-
pable of handling the robots used in the manufacturing process. The advancement of technolo-
gy and changes in the business environment over time in all industries are givens; therefore, it is 
impossible to assume that employees entering the company will continue doing the same work 
throughout their careers. For this reason, Kyocera considers it essential to ensure career mobility 
and ease of flow among in-house work assignments. 

● Investment with a clear focus on priorities
Sluggish business performance in FY2024 led to the decision to temporarily postpone capital 
investment and R&D until the second half of FY2025. With a focus on priority items, Kyocera 
implemented R&D while selectively allocating management resources to infrastructure-related 
businesses, such as the high-efficiency GaN laser, whose low energy consumption will bring the 
company closer to the realization of a low-carbon society, and infrastructure-related businesses 
supporting millimeter wave communications for 5G networks that are expected to be imple-
mented in Japan in the future. Another focus of Kyocera is on M&A strategies for companies 
determined to have potential synergies with our future vision. Looking toward heightened col-
laboration, the company established a corporate venture capital fund to further accelerate our 
open innovation initiatives and to reinforce support to facilitate the search for startups with a fo-
cus on investments in exciting newcomers in Japan, Asia, the United States, and Europe in areas 

TOP Message
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that have high future potential for the company. Areas of focus include environment and energy, 
information communication, healthcare, mobility, material technology, AI and software, aviation, 
aerospace and defense, semiconductors, and nuclear fusion. 

In order to enhance corporate governance and increase corporate value, Kyocera strives to en-
sure diversity on its Board of Directors while improving the effectiveness of the decision-making 
function. In-depth discussions and decisions regarding medium to long-term business and cap-
ital strategies are a major function of the Board of Directors. Kyocera includes outside directors 
with corporate management experience with the goal of enhancing the content and quality of 
discussions that result in decisions that set the direction of the company as part of its efforts to 
improve the effectiveness of this important function. Although the Board has traditionally devot-
ed significant time to a wide range of capital investments, the directors recently shifted the focus 
to concentrate on relatively large-scale proposals to allow more time for discussion and decisions 
relating to Group governance and the medium to long-term direction of the business. The Board 
is now able, for example, to devote more time to decision-making regarding the governance of 
overseas subsidiaries based on reports submitted by the Global Audit Team and engage in de-
tailed discussions of the medium to long-term Management Plan, including such important as-
pects of the plan as semiconductor development. This shift in focus has resulted in a significant 
improvement in the effectiveness of the Board. As mentioned in the DEI section, another female 
outside director was assigned in FY2025, and the company looks forward to her fresh perspec-
tive and unique proposals. 

The Digital Business Promotion Group handles approaches to cybersecurity in line with the 
enhancement of risk management. Kyocera is highly cognizant of its responsibility to ensure the 
security of the Group network, which includes more than 100 overseas affiliates and partners. 

Strength-
ening our 
corporate 
governance

Kyocera strives to ensure diversity on its Board of Directors and 
improve the effectiveness of the decision-making function with the 
goal of improving corporate value.

The company also prioritizes communication as it strives to ensure open and positive relation-
ships with all stakeholders—shareholders, investors, clients, suppliers, and employees. 

In March 2024, the Japan Fair Trade Commission announced the results of its investigation 
into the abuse of the superior bargaining position in relation to the practice of passing on cost 
increases as a potential violation of the Antimonopoly Act. Kyocera Corporation was cited in the 
report along with other companies that may have failed to provide suppliers with sufficient op-
portunities to discuss pricing unless they had specifically requested adjustments. The Fair Trade 
Commission issued guidance to Kyocera directing it to communicate more thoroughly with 
suppliers. Although Kyocera has never violated either the Antimonopoly or Subcontract Acts 
and has always responded sincerely to requests for price adjustments from suppliers, the com-
pany redoubled its commitment to maintaining partnerships based on mutual trust in order to 
ensure appropriate pricing decisions through better communication. Kyocera is also commit-
ted to ensuring that all employees enjoy fair treatment in all aspects of employment, including 
wages. As part of the response to deflation and increasing commodity prices, the company is 
developing appropriate systems and structures to maintain a virtuous cycle to optimize pricing 
decisions with suppliers and ensure fair treatment of employees. 

Kyocera believes that declining profit margins are one reason behind the failure of stock 
prices to rise. In response, the company is taking action to improve profits and provide a better 
return to shareholders. Kyocera is now in the process of reviewing the Group’s target of 2.5 
trillion yen in annual sales and 350 billion yen in pretax profit and will report the measures to be 
implemented to achieve these targets. 

Kyocera Corporation’s founder, Kazuo Inamori, devoted himself to building a world-class 
company. Continuing the founder’s work, we have made a commitment to ensure the contin-
ued sustainable growth and success of the company. Based on the principle that employees 
are the source of Kyocera’s strength, I made it my mission to ensure that everyone at Kyocera 
is able to derive satisfaction through a deep sense of fulfillment and accomplishment in their 
work. I look forward to your continuing support as we move together into the future.

To all 
stakeholders

Kyocera continues to place emphasis on building and maintaining 
favorable relationships with all stakeholders based on the principle 
that employees are the source of Kyocera�s strength.

TOP Message
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Addressing Priorities (Materiality)
The Kyocera Group continually assesses social conditions, global trends, and stakeholder concerns for discussion with our Sustainability Committee. 
Priorities are addressed at semiannual International Management Meetings, which are attended by the leaders of our global operations. 
Issues of materiality identified through this process are reported to the Board of Directors.

Materiality ● Risk / 〇 Opportunity Targets (◆ ) and Initiatives (・) Achievements by FY2024 Detail page

Further growth 
through new 
segment structure

〇  Rising sales through medium to long-
term expansion of semiconductor mar-
kets

〇  Increased demand for electronic com-
ponents though expanding technolo-
gies such as AI/5G

〇  Potential for products / services to 
address sustainability and other societal 
needs

◆  Achieving 2.5 trillion yen in sales revenue, medi-
um-term target

 ・  Achieved 2.0042 trillion yen during the year ended March 
31, 2024

・Core Components Business　 ▶P.18  
・ Electronic Components Business　
▶P.20

・Solutions Business　 ▶P.22

 ・  Focusing on semiconductor markets
 ・  Expanding market share by maximizing synergies be-

tween Kyocera and KYOCERA AVX
 ・  Focusing on capacitors, timing devices, and connec-

tors
 ・ Expanding business through strategic initiatives
 ・  Creating new businesses to address societal needs

 ・  Continued working on strategic activities in priority areas
 ・  Performed cross-selling activities utilizing comprehensive ca-

pabilities
 ・  Integrated Kyocera’s production technology and Kyocera 

AVX’s design capabilities and developed ceramic condensers 
and other new products utilizing Kyocera’s patent technolo-
gies

 ・  Strengthened management infrastructure through Group-
wide project activities

 ・  Growth Strategy for Document Solutions
 ・  Smart Energy Structural Reform Initiatives

Aggressive 
investment in 
high-growth semi-
conductorrelated
businesses

〇  Rising sales through medium to long-
term expansion of semiconductor 
markets 

●  Risk concentration (increased depen-
dence on semiconductor markets)

◆  Investing up to 400 billion yen in semiconductor 
equipment during three-year period ending March 
2026

 ・  Used 65.8 billion yen for capital investments in the year 
ended March 31, 2024

・Core Components Business　 ▶P.18
 ・  Increasing production of cutting-edge semiconductor 

fabrication and packaging components
 ・  Flexibly responded to market changes and made approaches 

along with long-term prospects

Improving 
productivity 
through 
digitalization

〇  Increasing productivity and efficiency
●  Information leakage and system failures
●  Inability to achieve cost reduction tar-

gets through digitalization

◆   Improving employee proficiency in digitalization 
through onsite education, training and practice

 ・  Cultivated human resources specialized in digital informa-
tion

 ・  Actively used AI platforms

・ Digitalization: Fostering New Corporate 
Culture (DX)　 ▶P.38

 ・  Implementing education and training by position and 
function for a digitalization-savvy workforce

 ・  Reviewing business processes to create in-house digi-
talization and AI platforms

 ・  Expanding business by combining sales and market 
information

 ・  Enhancing manufacturing with IoT data and automa-
tion

 ・  Number of participants: DX training (248), data engineering 
training (174), data science training (92), and no-code de-
velopment (975)

 ・  Common production management system
  Inventory management: Implemented by 17 divisions
  Process management: Implemented by 4 divisions
 ・  Unification of sales information
  All divisions implemented the system and transited into the 

sales process reorganization phase.
 ・  Manufacturing line automation
 In the process of automating new bases and buildings

Contributing to Society Though O
ur Business

13KYOCERA INTEGRATED REPORT 2024 13KYOCERA INTEGRATED REPORT 2024

Introduction Management 
Foundation Corporate  GovernanceValue Creation 

Strategies



Materiality ● Risk / 〇 Opportunity Targets (◆ ) and Initiatives (・) Achievements by FY2024 Detail page

Contributing to Society Though O
ur Business

Reinforcing R&D 〇  Developing business through internal 
R&D

●  Inability to achieve expected results 
from newly developed technologies

◆   Achieving 3 trillion yen in sales during FY2030  ・  Used 104.3 billion yen for R&D for the year ended March 
31, 2024（Up 10.6% from the previous year）

・R&D Promotion　 ▶P.25
・New Business Creation　 ▶P.26

 ・   Developing technologies to advance existing businesses
 ・   Exploring future technologies
 ・  Implementing collaborative R&D between segments

 ・  Focused on approaches to the improvement of competitiveness in 
organic-based, multilayered packages and electronic components

 ・   Selected and concentrated on the search for future technology
 ・   Conducted demonstration experiments for 5G millimeter wave 

transmissions
 ・  Focused on new technology and product development through 

technological capabilities ensured by the reorganization of domestic 
R&D bases, the strengthening of human resource cultivation, and 
the enhancement of cooperation inside and outside the company

 ・  Promoted approaches to the establishment of new overseas R&D bases
 ・  Implemented approaches to open innovation and the creation of 

new business fields as well as the use of universities and other 
external resources

Incubating new 
businesses
to address societal 
needs

〇  Rising global environmental awareness 
creates demand for new businesses

〇  Potential revenue from new businesses
●  Inability to achieve expected results 

through newly established businesses

◆   Targeting new projects with 100 billion yen sales 
potential

 ・  Began placing the products from the robotics business on 
the market (November 2023)

 ・  Began placing textile inkjet printers on the market
 ・  Launched the FOREARTH textile inkjet printer at ITMA 2023 

in Milan, Italy

・ Value Creation with Amoeba Manage-
ment　 ▶P.17
・Special Issue　 ▶P.24

 ・   Identify and develop new business opportunities that 
address societal needs

 ・  Expand into new growth areas and increase business 
scale through M&A

 ・ Commence sales of textile inkjet printers

Prom
oting Sustainable M

anagem
ent 

Achieving carbon 
neutrality

〇  Greater brand value through successful 
response to societal needs

●  Higher compliance costs from new laws 
and regulations

●  Damage to corporate brand value from 
inability to respond to issues

◆  GHG target (Scope 1, 2 / 1.5℃ level): 46% reduction by 
FY2031 compared to FY2020 levels

◆  GHG target (Scope 1, 2, 3 / 1.5℃ level): 46% reduction 
by FY2031 compared to FY2020 levels

◆  Renewable energy adoption: Increase 20X by FY2031 
compared to FY2014 usage

◆  Achieving carbon neutrality by FY2051

 ・  GHG Emissions (Scopes 1, 2): Reduced by 24%
 ・  GHG Emissions (Scopes 1, 2, 3): Reduced by 29%
 ・  Renewable Energy Implementation: Achieved 11.5 times 

more

・ Approaches to Carbon Neutrality　

▶P.40

 ・  Promote renewable energy
 ・   Promote company-wide energy efficiency

 ・  Implemented renewable energy on-site and off-site
 ・  Implemented thorough energy savings with improved deodorizers
 ・  Improved efficiency by visualizing GHG emissions from produc-

tion and utility equipment

Building a circular 
economy

〇  Increased profits through energy sav-
ings, conservation, and advanced recy-
cling technologies

●  Higher compliance costs from new laws 
and regulations

◆  Target content, post-consumer recycled materials (PCRs) 
used in multifunction products (MFPs) and printers 
enclosures and toner containers: 1% or more in 2023; 5% 
or more in 2024 (Limited to models to be launched)

 ・  PCR material reused for multifunction products (MFPs) and 
printers enclosures and toner containers: 4% in 2023

・ Contribution to Circular Economy　

▶P.44

 ・  Reusing materials and components through collection 
of used multifunction products (MFPs) and printers

 ・    Reducing paper use through improved packaging 
 ・    Using environmental design standards for product de-

sign/development

 ・  Continued the collection and reuse of used printer containers
 ・  Reduced paper use by improving packaging materials in the 

design and development of new machines
 ・  Reduced resin in packaging materials by using pulp molds
 ・  Established environmental design standards for product de-

sign and development of all multifunction products (MFPs) 
and printers

 ・   Discussed the reduction of waste using discarded PET film
 ・  Discussed the reuse of rare earth from the collection of fuel cells
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Materiality ● Risk / 〇 Opportunity Targets (◆ ) and Initiatives (・) Achievements by FY2024 Detail page

Reinforcing 
human capital

〇  Competitive advantages from work-
force diversity

●  Labor shortage due to shrinking labor 
pool

◆  Target for management positions held by female 
employees 1: 8.0% by FY2026
◆ Target for eligible male employees taking childcare 

leave 1, 2 : 50.0% in FY2026

 ・  Management positions held by female employees: 5.3%
 ・ Male employees taking childcare leave: 30.7%

・ Fulfillment of Human Capital
  ― The Kyocera Group Human Capital ―　
  ▶P.33
・ Fulfillment of Human Capital　
  ― DEI Promotion ― ▶P.35

 ・  Sharing Kyocera Philosophy
 ・  Employee skills development
 ・  Corporate culture promoting diversity 
 ・  LGBTQ awareness/inclusivity
 ・  Developing more attractive work environment 

 ・  Implemented educational courses on the Kyocera Philosophy, 
management, technology and skill, and global processes

 ・  Provided e-learning courses on psychological safety and a 
questionnaire targeting all employees

 ・  Volunteers handed out special badges and stickers to indi-
viduals who took part in a cycling event

 ・  Reorganizing of headquarters and offices

Respect for human
rights

〇  Enhancing brand value through suc-
cessful response to societal needs

●  Potential human rights issues im-
pacting Kyocera Group or its value 
chains

●  Damage to corporate brand value 
from inadequate human rights assur-
ance measures

◆ Building a human rights �due diligence� system 
throughout Kyocera Group by FY2026

 ・ Established a human rights due diligence system

・Respect for Human Rights　 ▶P.46

 ・  Identify any Kyocera Group human rights issues
 ・  Conduct fact-finding surveys of any issues
 ・  Survey guest-worker practices at Japan-based Kyocera 

Group companies and suppliers

 ・  Conducted a questionnaire on specific human rights issues 
throughout the Kyocera Group, overseas suppliers, and out-
sourced companies

 ・  Corrective action on identified human rights issues (Failure to 
conduct evacuation drills for foreign workers, etc.)

 ・  Implemented a supplier visit survey on the human rights of 
foreign labor 

 ・ Revision of Kyocera Group Human Rights Policy 

Improving 
stakeholder
engagement

〇  Improving stakeholder relationships 
through communication

〇  Improving corporate transparency
●  Damaged stakeholder relationships 

due to poor communication

◆ Continue stakeholder communications to build trust  ・ Continued communication with stakeholders

・ Improving Stakeholder Engagement　
▶P.50

 ・  Reply swiftly to customers
 ・  Act on workplace survey results
 ・  Hold financial results briefings with shareholders and 

investors
 ・  Seminars and social events for business partners
 ・  Discuss social contribution activities with community 

and business partners

 ・  Inquiries from consumers: 3,604 cases
 ・  Employee response rate to the workplace vitality assessment: 

93.6% (targeting 29,781 employees)
 ・  Held briefings on financial results and provided business sum-

maries for institutional investors (4 times) and one-on-one 
meetings with institutional investors (350 times)

 ・  Held company information sessions with individual investors (2 times)
 ・  Sponsored seminars and social gatherings for partner compa-

nies (with 250 participants from 215 partner companies)
 ・  Held sustainability reporting sessions for local communities (5 

locations)

Ensuring 
sustainable
supply chains

〇  Sustainable growth by ensuring strong 
supply chains

●  Human rights issues in supply chains
●  Damage to corporate brand value from 

inadequate human rights assurance 
measures

◆  Human rights and labor: Ensure 0% high-risk trans-
action rate through supply chain survey

◆  Ethics: Ensure 0% high-risk transaction rate through 
supply chain survey

 ・  High-risk transaction rate regarding human rights and 
labor: 0%

 ・ High-risk transaction rate regarding ethics: 0%

・ Supply Chain Management　 ▶P.51 ・  Identify risks faced by business partners through the 
supply chain survey, and implement countermeasures

 ・  Survey guest worker practices at Japan-based Kyocera 
Group companies and suppliers

 ・   Conducted supply chain surveys (319 companies)
 ・   Conducted surveys on foreign workers

Reinforcing risk
managemen

〇  Enhancing risk management, and re-
sponding effectively during emergency

●  Disaster impact, damage to corporate 
image, or prolonged business interrup-
tion, due to lack of disaster counter-
measures

◆ Annual BCP education and training  ・ BCP education and training (1 time)

・  Risk Management and Business Conti-
nuity Plan (BCP) Initiatives　 ▶P.52

 ・  Create/review early recovery and alternative supply 
plans

 ・  Identify corporate risks and countermeasures from 
Risk Management Committee

 ・  Reinforce risk management processes

 ・   Identified corporate risks 
 ・ Held Risk Management Committee meetings (2 times)
 ・  Start of reporting on corporate risk to the Board of Direc-

tors

Prom
oting Sustainable M

anagem
ent 

Note 1: Kyocera Corporation 
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Core Components Business

So
lu

tio
ns

 B
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es

s

Electronic Com
ponents Business

Headquarters

京セラ
フィロソフィ

Merger (M&A)

Division

Separation

Contraction

Amoeba Management

Kyocera 
Philosophy

Combination

Absorption

Expansion

Collaboration

Improved Corporate Value

New Businesses

　

Natural 
capital

Manufacturing
capital

Intellectual
capital

Human 
capital

● 

● 

● 

● Promoting technological and product  
 development, and building the research 
 and development infrastructur
● Achieving business transformation 
 by promoting digitalization

Financial capital

● Consolidated sales revenue
● Profit before income 
 taxes ratio
● ROE

Social 
capital

Digitalization / globalization Diversification of customer needs
To provide opportunities for the material and intellectual growth of all our employees,

and through our joint efforts, contribute to the advancement of society and humankind.

Realization of our Management RationaleAwareness of the
External Environment Greater awareness of the

environment
Shift from “selling products” to
“selling services and solutions”

3 trillion yen

20％
10％ or higher

Establishing a global manufacturing
foundation
Productivity improvement in
preparation for higher deman
Safe, accident-free workplaces

Strengths

Firm Management Philosophy

Strong Financial Foundation

A Wide Variety of 
Proprietary Technologies
＞Various key technologies 
　cultivated to date

＞New technologies created 
　and acquired through R&D 
　and M&As

Priority Markets Contributing to the 
Digitalization of Society

● Leading by example: Sharing and propa-
 gating our Kyocera Philosophy
● Expanding abilities by gaining business 
 skills and specialized knowledge

● Active promotion of human resources  
 with diverse skillsets
● Nurturing vibrant and talented human 
 resources who will continue to take on 
 new challenges

● Building a global customer base
● Creating value via open innovation

● Achieving mutual prosperity 
 throughout the entire supply chain

● Reducing our global environmental 
 impact
● Preserving our environment through 
 sustainable products and services

● Aim to realize a society where 
 people can feel higher sense 
 of satisfaction

● Create a safe, comfortable and 
 environmentally friendly 
 motorized society

● Contribute to the creation of 
 an environmentally friendly 
 society

● Contribute to improvement 
 of Quality of Life (QOL) and 
 the development of medicine

Beyond 5G・ IoT
Information & Communication

Automotive
ADAS・MaaS・EV

Environment & Energy
Carbon neutral

Medical & Healthcare
Preventive medicine and digital 
health care

●Electronic components such as ceramic 
packages and MLCCs
●Systematization such as local 5G and 

factory IoT at plants

●Development of systems that support 
autonomous driving and safe driving
●Industrialization such as of LIDAR, sensor 

cameras, and cooperative vehicle-highway 
system

●Hardware such as storage batteries in 
addition to solar power generating 
systems
●Infrastructure building such as ADR 

and smart cities

●High-quality implants that realize 
an even higher QOL
●Devices and systems to support 

advanced medical care

OutcomesOutputBusiness ActivitiesEnvironmental Awareness/
Input (strengths)

The Kyocera Group's Value Creation Model
Amoeba Management, which embodies the Kyocera Philosophy, enables quicker response to demand trends and changing market conditions, thus allowing flexible 
adjustment to the organizational structure. As we live in a world of growing uncertainties, we will strive to flexibly respond to environmental changes like amoeba, 
and continue to deliver leading-edge products and create new values.
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SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

Kyocera Robotic Services provide solutions for labor short-
ages by handling irregular components, high-mix low-vol-
ume production, and precision pick-and-place tasks, which 
are operations that conventional robots cannot conduct 
without human intervention. 
The system uses AI and three-dimensional vision to make 
collaborative robots intelligent, which enables a significant 
expansion of applications. Management and operations 
are through cloud subscriptions. Using the cloud, high-pre-
cision stereo cameras, and other technological synergy 
within the Kyocera Group, the system addresses labor 
shortages due the growing decrease in the working-age 
population. 
The Kyocera Group continues creating new value with its 
Amoeba Management utilizing a wide variety of compo-
nent technology accumulated over its history. 

Kyocera established its printer business through the acquisition of an in-
formation communication device manufacturer in 1982. In 2000, Kyocera 
acquired Kyocera Mita Corporation (currently Kyocera Document Solutions 
Inc.) as a wholly owned subsidiary and with it multifunction products (MFPs) 
business. Initially, the printer business faced challenges in developing high-
speed printing technology, while the MFP business faced challenges in 
adopting full-color imaging and digitization. By integrating the respective 
technologies, Kyocera succeeded in overcoming both of these major chal-
lenges to provide new products and apply the control technology accumu-
lated to the development of other successful products.

The acquisition of a camera manufacturer in 1983 established Kyocera’s opti-
cal component business segment. This segment held a broad range of assets 
from component technology used in optical lenses to design technology for 
assembling precision cameras. Considering the overwhelming changes in the 
competitive environment during the transition from film to digital cameras, 
Kyocera made the strategic decision in 2007 to withdraw from the consumer 
camera business. As part of its strategy, Kyocera integrated lens design tech-
nology and technology applied to substrates with the sophisticated technol-
ogy that had been accumulated through the camera busi-
ness to develop high-precision stereo camera technology 
based on three-dimensional imaging.

In 1995, Kyocera’s Management Information 
Business branched off to become Kyocera 
Communication Systems Co., Ltd. (KCCS). In 
2018, Kyocera entered an agreement for eq-
uity participation in Rist and integrated KCCS 
security business into Motex Inc. The ICT and 
security services of the KCCS Group are used 
effectively for other products. 

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

SeparationAbsorption

Contraction
Expansion

Merger (M&A)
Collaboration

Division

Combination

Value Creation with Amoeba Management

Kyocera Communication Systems Co., Ltd.

Automatic 
Operation

Cloud Services

Network 
Security

AI Deep 
Learning 

Technology 

Cloud 
Technology

Motex Inc.

Optic Components 
Business Segment

Multifunction Products
(MFPs) and Printers

Control 
Technology 

Object 
Detection 

Technology
3D Vision

3D Vision
High-precision 
Stereo Camera 

Technology

The essence of the Amoeba Management method is to build an 
organizational structure that can flexibly respond to changes in the 
market and society at large. While aiming to develop products and 
services capable of providing solutions for the many issues facing 
society, the Kyocera Group continues to provide new value by 
gathering and combining the component technology accumulated 
over time to create synergistic results.

Rist Inc.

Optical Unit

Camera

Kyocera Robotic 
Services

Kyocera Document Solutions Inc.

Automotive
Camera Modules
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Main Products

Profit ratio

3/2023 3/2024 3/2023 3/2024

592.4 569.1 89.5

57.2

15.1％
10.1％

売上高（億円） 事業利益（億円）

Kyocera is aggressively investing in facilities 
that serve the semiconductor-related mar-
kets, which have potential for high medium 
to long-term growth, to expand production 
capacity and improve productivity.

The Core Components segment comprises fine ceramic components (our 
founding product line), automotive components, optical components, 
semiconductor-related components, medical equipment, and jewelry. 
In semiconductor-related markets, which show strong growth potential, 
the company is expanding capital investments to increase production 
capacity and productivity while addressing the needs of society. With 
regard to the reinforcement of management infrastructure, Kyocera is 
increasing the speed of human resource cultivation and the optimization 
of business processes in response to common segment-wide issues 
that have not been sufficiently addressed by individual divisions. The 
company continues to cultivate a culture that encourages people to 
pursue their dreams as Kyocera works proactively to facilitate success 
and realize the goals of the management philosophy.

Business results for the year ended March 31, 2024

Oxygen Sensor 
Heaters

Automotive
Camera Modules

SOFC 
Cell Stacks

EV Relay Part

Dental
Implants

Industrial and Automotive Components OtherSemiconductor Components

Substrates for
Millimeter Wave 
Radar

Semiconductor Processing
Ceramic Components

Jewelry
Ceramic
Kitchen Tools

Optical Units
for Industrial and
Medical Use

Glass Spherical
Lenses

Organic Packages

Orthopedic 
Implants

Ceramic 
Packages

Core Components Business
Sales decreased by 23.3 billion yen (3.9%)1 from the previous consolidated fiscal year to 569.1 billion yen. Al-
though sales of fine ceramic components for semiconductor manufacturing equipment increased along with a 
favorable increase in demand for high-end devices, inventory control along with stagnant market conditions for 
organic substrates used in information communication infrastructure and the ceramic packages for smartphones 
led to an overall decrease. Business profit decreased by 32.3 billion yen (36.0%)2 from the previous consolidated 
fiscal year to 57.2 billion yen, and the profit ratio decreased to 10.1%. The decrease was due mainly to a decrease 
in organic substrate sales and increased depreciation costs. 

Segment Sales Ratio, Sales Revenue, Business Profit for the Year Ended March 31, 2024

Looking at semiconductors, a major market for Kyocera, demand for innovative products is expected to increase 
significantly in the medium to long-term. Kyocera boasts outstanding manufacturing technology for large and 
multi-layered organic packages, high-level supply capability, material and processing technology for ceramic 
packages, precision processing, temperature uniformity and other technology, quality, and production capabil-
ities for fine ceramic components for semiconductor manufacturing equipment. These strengths give the com-
pany the advantage of gaining and maintaining a high market share and further fortifying the ability to respond 
promptly to customer requirements for innovative semiconductors and other products. 

Trend of Market and Demand

28.4％

Business Profit (Unit: billion yen)

Note 1: March 2024/March 2023  -3.9% Note 2: March 2024/March 2023  -36.0%

Hiroshi Fure

Director,
Executive General Manager of Core 
Components Business, Senior General 
Manager of Corporate Components 
Sector QMS Promotion Group Segment Sales 

Ratio
Sales Revenue (Unit: billion yen)
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We realize the management 
rational by providing core products 
of sustainable society and creation 
of healthy and fulfilling life.

Vision

1   Reinforcing Semiconductor-Related Market Strategy
Kyocera is aggressively increasing investment and expanding production 
in package substrates and fine ceramic components for semiconductor 
manufacturing equipment in anticipation of high medium to long-term growth 
in semiconductor-related markets. In addition, the company is increasing both 
capacity and productivity by promoting the development of smart factories 
through reconstruction efforts at existing plants, expanding DX, and building 
new factories as the company prepares for future expansion of demand.

3  Human Resource Cultivation through Project Activities
The company organizes cross-departmental projects to quickly resolve urgent 
priorities while emphasizing skill development and employee motivation. By 
linking these initiatives to human resource development, Kyocera continues to 
build a foundation for employee advancement and growth.

2  Enhancing Our Sustainable Business Structure
The Kyocera Group is accelerating its efforts to reduce energy consumption 
by modeling electricity demand at each facility and designing and deploying 
efficiency enhancements horizontally within each segment.

Priority Measures

Business Targets

Increasing Capacity and Improving Yield with Cutting-Edge Equipment

Expanding Production of Organic Package Substrates

Kyocera is currently prioritizing the expansion of production capacity for or-
ganic package substrates, which are expected to drive growth. Demand for 
PCs and smartphones is currently weak, and inventories have increased at 
network-related customers because of deferred data-center investment. In 
the medium to long-term, however, demand for organic package substrates 
will grow to support higher-performance semiconductors required by gen-
erative AI applications, 5G communications, and automotive safety systems. 
In response, the company is optimizing production lines in new and existing 
buildings at the Kagoshima Sendai factory to increase the production of 
high-end large multilayer packages and substrates. Through this shift to 
next-generation production lines, the company will focus on high-end semi-
conductor production. 

Existing Plants Undergo Reconstruction Efforts and Further Expansion of Production Capacity

Construction of New Factories in Japan

Kyocera is now planning up-front investments from the medium to long-
term perspective to expand production capacity and enhance work envi-
ronments. Specifically, the company will restructure existing factories and 
construct new buildings. It has been about 20 years since Kyocera last built 
an all-new factory at a new location in Japan. After studying the local trans-
portation infrastructure, human resources, and energy costs, along with 
other factors, the company recently acquired land for a factory on a new in-
dustrial site in Isahaya City, Nagasaki Prefecture. Kyocera plans to manufac-
ture fine ceramic components for semiconductor manufacturing equipment 
and semiconductor package substrates at the new site, which are expected 
to see a rise in demand. In order to begin planned production at the new 
factory in the fiscal year ending in March 2027, the company will start construction during this fiscal year in consideration of the 
time required for procurement of construction materials and to mitigate any unforeseen delays. 

Examples of Priority Measures

Conceptual drawing: New building at Kagoshima Sendai
Factory

Conceptual drawing: New factory in Isahaya City, 
Nagasaki Prefecture

Sales revenue (billion yen)
Profit ratio

3/2026
(Medium-term Targets)

3/2023 3/2024

569.1592.4
780.0

18.0%
10.1%

15.1%
18.0%
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Main Products

378.5 352.3

44.1

6.5

売上高（億円） 事業利益（億円）

11.6％

1.9％

Profit ratio

3/2023 3/2024 3/2023 3/2024

Electronic Components Business

Koichi
Kano

Director,
Managing Executive Officer
Executive General Manager 
of Electronic Components 
Business

Shiro
Sakushima

Managing Executive Officer
Deputy Executive General
Manager of Electronic
Components Business

Jeff Schmersal

Deputy Executive General Manager 
of Electronic Components Business, 
President and Director of KYOCERA 
AVX Components Corporation

Business results for the year ended March 31, 2024

By focusing on core competencies and le-
veraging synergies between Kyocera and 
Kyocera AVX, the company aims to increase 
market share and profitability to achieve the 
medium-term management goals.

The Electronic Components segment represents a fusion between 
Kyocera’s Japan-based Electronic Components Group and the U.S.-
based global subsidiary, Kyocera AVX. In the electronic components 
market, which is expected to grow, the company continues to pro-
vide products and solutions that are differentiated from competi-
tors with the objective of maintaining its advantage as an industry 
leader in customer support. Based on the trusting relationship be-
tween Kyocera and Kyocera AVX built up over more than 30 years of 
collaboration, the company will leverage its respective strengths to 
create synergies that provide new value to society.

Sales decreased by 26.2 billion yen (6.9%) 1 from the previous consolidated fiscal year to 352.3 billion yen. Business 
profit decreased by 37.6 billion yen (85.2%) 2 from the previous consolidated fiscal year to 6.5 billion yen, and the 
profit ratio decreased to 1.9%. Although the company saw an end to the deterioration of demand in capacitors 
and crystal devices for the information communication and industrial device markets, sales decreased because of 
stagnation along with inventory control. Business profit decreased as a result of a significantly worsened cost rate, 
a lowered operation rate, and the impact of structural reform costs, as well as declining profits.

Segment Sales Ratio, Sales Revenue, Business Profit for the Year Ended March 31, 2024

The electronic components market is expected to expand along with progress in the electronics industry. 
Between 2023 and 2027, among the major Kyocera Group products, connectors are forecast to grow at 7 % 
CAGR, multilayer ceramic capacitors (MLCCs) at 8%, timing devices at 5%, and polymer tantalum capacitors 
at 7%. Kyocera has strength in small and high-precision technologies contributing to integrated circuit (IC) 
integration and access to the Kyocera AVX global sales channels and distribution networks covering industri-
al equipment, in-vehicle components, medical care, and aerospace technologies. With these strengths, the 
company strives to improve the market share of MLCCs and connectors and maintain a high market share in 
tantalum capacitors and timing devices.

Trend of Market and Demand

17.6％

Multilayer Ceramic Chip
Capacitors

Antennas

SAW DevicesCrystal Devices Power Devices Connectors

Tantalum / 
Polymer Capacitors

Super 
Capacitors

Note 1: March 2024/March 2023 -6.9% Note 2: March 2024/March 2023  -85.2%

Business Profit (Unit: billion yen)Segment Sales 
Ratio

Sales Revenue (Unit: billion yen)
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Contributing to customers and 
society through the development 
of valuable electronic components

Vision

1   Investing in Fields with Competitive Advantage
Aggressive capital investment is focused on next-generation oscillation compo-
nents for timing devices, tantalum capacitors, and MLCCs for aerospace, medical, 
and industrial applications.

3  Improving Productivity Through Automation
Kyocera ensures diverse labor strengths through the expansion of global Kyoc-
era AVX production bases, energy saving through the automation of production 
processes, and improvement of quality stability through automated control of AI 
robots.

4  Developing Unique Technologies
The company is combining the advanced capabilities of Kyocera AVX in the de-
sign of low-ESL products with the small-form-factor MLCC production technolo-
gies of Kyocera. In addition, the Group’s U.S. R&D base will continue to conduct 
research on innovative technologies.

2  Expanding Global Production Bases
Kyocera is optimizing its global manufacturing network by increasing production 
and building a supply system for key products—including MLCCs at the new Kyo-
cera AVX factory in Thailand and crystal components at its factory in Vietnam.

Priority Measures

Business Targets

Establishing a Global One Face Sales Structure Will Help Maximize Profits by Deploying Global 
Strategies Across the Organization

Strengthening Sales Synergies Between Kyocera and Kyocera AVX

An umbrella organization has been established over the Kyocera Elec-
tronic Components Group Headquarters in Japan and U.S.-based Kyocera 
AVX to place product marketing functions within the local business divi-
sions and maximize profit opportunities through collaboration. As part 
of this effort, in April 2023, the company established a global business 
strategy based on its Global One Face Sales Structure. In response to 
customer requests, Kyocera unified customer contact points and trans-
action conditions, creating a global business structure by increasing the 
number of local on-site managers assigned in the United States, Europe, 
and Asia.

Promoting Facility Investment to Establish a Structure for Increasing Production and Optimizing 
Global Bases While Promoting DX to Improve Productivity

Investment Strategies

The company is planning active investments to optimize the Kyocera 
Electronic Components Group and Kyocera AVX production centers. In es-
tablishing a global production system in preparation for the expansion of 
production capability and actively adopting digital technologies essential for 
automation and labor-saving, the company plans capital investments total-
ing 210 billion yen over three years. Specifically, in addition to the construc-
tion of a new factory building at Kyocera AVX Thailand and a new building 
at the Kokubu factory in Kagoshima Prefecture, Kyocera is promoting labor 
saving and implementing automated lines into the Kyocera AVX bases with 
the aim of achieving an increase in production of 1.9 times for MLCC, 1.8 
times for timing devices, and 1.4 times for tantalum capacitors compared 
with the fiscal year ended March 31, 2023.

Examples of Priority Measures

Global �One Face� Sales Structure

Conceptual drawing: New building at Kagoshima
Kokubu Plant

Sales revenue (billion yen)
Profit ratio

3/2026
(Medium-term Targets)

3/2023 3/2024

352.3378.5
500.0

20.0%
11.6%

1.9%

20.0%
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Main Products

Solutions Business

Profit ratio

1,068.6 1,101.1
71.6

42.2

売上高（億円） 事業利益（億円）

4.0％

6.5％

3/2023 3/2024 3/2023 3/2024

Sales increased by 32.5 billion yen 1 (3.0%) over the previous consolidated fiscal year to 1,101.1 billion yen. Busi-
ness profit increased by 29.4 billion yen (69.4%) 2 to 71.6 billion yen, and the profit ratio improved to 6.5%. In-
creased sales were supported by the increased sales of major products in the Document Solutions Unit and Com-
municationsUnit, the increase in service demand, and the depreciation of the yen. Business profit increased due 
to increased sales in the Document Solutions Unit and other units. The absence of a one-time cost in fiscal 2023 
as a result of structural reforms, such as costs for the write-down of inventory, also contributed to the increase in 
business profit.

Kyocera strives to expand its business further 
as it pursues growth strategies, structural 
reform, and the creation of new businesses, 
aiming to provide solutions that meet cus-
tomer needs and societal challenges.

The Solutions segment consists of seven product lines: document 
solutions, industrial tools, telecommunications equipment and ser-
vices, smart energy, and printing devices and displays. This product 
diversity helps the company maximize business opportunities by 
leveraging interdivisional synergies to address new market needs. 
Ultimately, these synergies give birth to new businesses that serve 
people and society.

54.9％

Business results for the year ended March 31, 2024

Segment Sales Ratio, Sales Revenue, Business Profit for the Year Ended March 31, 2024

Mobile Devices for Business

Industrial Tools 
Unit Document Solutions Unit Communications Unit

(Telecommunications Equipment and Services) Others

Printers

Commercial Inkjet Printers

Clay-type Stor-
age Batteries

Communication
Engineering

Pneumatic and 
Power Tools

MFPs SOFC Systems

Cutting 
Tools

Solar Cells

Inkjet
PrintheadsHUDs

As awareness for achieving a sustainable society, especially awareness of environmental considerations, has in-
creased globally, the products and services offered by the Solutions segment of Kyocera must be energy-efficient 
and recyclable. It is also important to respond to the growing demand for solutions from customers and society. 
The Solutions segment will accurately identify these market environments and demand trends in order to con-
tribute solutions and provide environmentally friendly products and services by shifting the focus from product 
sales alone to products and services.

Trend of Market and Demand
Note 1: March 2024/March 2023  +3.0% Note 2: March 2024/March 2023  +69.4%

Norihiko Ina

Director, Managing Executive Officer
Executive General Manager of
Solutions Business Business Profit (Unit: billion yen)Segment Sales 

Ratio
Sales Revenue (Unit: billion yen)
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Make as many people as possible 
happier and society better
The Kyocera Group looks beyond conventional frameworks to 
create new value. It is no longer enough to offer high-quality, 
high-added-value products, and services; we must provide new 
innovations that contribute to sustainable growth worldwide.

1   Growth Strategies and Structural Reform for Existing 
Businesses

The company plans to expand existing businesses to promote the implementation 
of new growth strategies and improve low-profit, low-growth businesses through 
structural reform.

3   Early Realization of the New Business 
 Commercialization Vision
Kyocera will realize the New Business Commercialization Vision, including 
for textile inkjet printers and AI-based collaborative robot systems.

2   Expanding Businesses Through Maximization of 
 Product Line Synergies
Kyocera strives to maximize synergistic effects by sharing its expertise and re-
sources possessed by other product lines and combining unique capabilities from 
diverse product lines for results that cannot be accomplished through conventional 
methods in order to achieve business growth and improve profits.

4  Creating New Businesses
The Kyocera Group incubates promising concepts using a variety of proven 
frameworks for innovation streams to create foundations for high-growth 
businesses.

Vision

Priority Measures

Business Targets

Examples of Priority Measures

Growth Strategies for Document Solutions

Commercialization of Textile Inkjet Printers

Structural Reform: Corporate Smart Energy Group

Business Growth Focused on Growth Strategies and Structural Reforms by Product Line

Early Achievement in Commercializing New Businesses

Kyocera is actively pursuing greater market share in the document solutions seg-
ment by introducing new environmentally friendly products that leverage its long-
life design expertise in the office-use MFP and printer business. Further, by offering 
an Enterprise Content Management (ECM) system, which efficiently centralizes doc-
uments, images, and other data scattered across a network, the company is helping 
more customers optimize their workflows and information management for more sustainable operations. In the commercial 
inkjet printer market, the company is aggressively introducing new inkjet printers that respond to the need for multi-type small 
lot products, a segment that has high growth potential, to promote expansion.

Kyocera’s Smart Energy Division is advancing the development of high-val-
ue-added solutions combined with conventional solar cells through the 
placement of a new high-safety, semi-solid, clay-type lithium-ion storage 
battery while increasing production capacity. Furthermore, Kyocera also ac-
tively promotes renewable energy sales utilizing PPA 1 and surplus electricity 
generated at condominiums. These reforms contribute to higher profitabili-
ty for the company and a more sustainable world for consumers.

Kyocera’s FOREARTH 2 textile inkjet printer eliminates the massive amount 
of industrial wastewater caused by textile printing and provides a solution 
to one of the textile printing industry’s greatest sustainability challenges. 
To make FOREARTH available to the market as soon as possible, Kyocera is 
taking full advantage of Document Solution’s existing factories, production 
equipment, and global sales network. In addition, the company opened a 
demonstration center in Milano, Italy, an important location for the global 
textile printing business, to serve as a major base for global strategy and 
to showcase the benefits of FOREARTH. 

New Commercial 
Inkjet Printer 

Reduces water use 
in textile printing 
to near zero

Water 
Free 
Concept

Achieves both soft 
texture and high 
durability on a wide 
variety of fabrics

Creative 
Free

Reduces distribution 
costs and overstock
waste through ex-
panded location op-
tions and on-demand 
printing

Location 
Free

Textile Inkjet Printer

FOREARTH�s �Triple-Free� Concept

3/2026
(Medium-term Targets)

3/2023 3/2024

Sales revenue (billion yen)
Profit ratio

4.0%
6.5%

1,101.11,068.6
1,250.0

10.0%10.0%

Note 1: Power Purchase Agreement
Note 2: FOREARTH is a trademark of the Kyocera Corporation. 

Power 
Sales

Power Supplier
(Secure stable power supply)

Power Buyer
(Power Users)

D
iverse renew

able 
energy procurem

ent

Utilization of surplus power from solar 
power generation systems installed on 
condominiums

Utilization of electricity from solar power 
plants built on idle land and other areas

Utilization of surplus electricity from flat-
rate services (solar panels/batteries) for 
residential housing

Utilization of surplus electricity from solar 
power generation systems installed by 
companies at their own factories and 
other facilities RE100

member 
companies

 Operation
(Added Value)

D
em

and M
anagem

ent

Model for Condominiums

Model for Solar Power Plant

Model for Corporate Installation

Model for Residential Installation

Kyocera

Environ-
mental 
Value

Renewable 
Energy 

Procurement
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Water Free Concept
Based on the Water Free Concept, the FOREARTH textile inkjet printer was designed to reduce the con-
sumption of water in textile printing to near zero.  With True Blue Textile, the company succeeded in 
producing beautiful fabrics with FOREARTH using almost no water. 

True Blue Color
True Blue Textile was inspired by the blue waters of Kochi Pre-
fecture’s Niyodo River. The beautiful color known as Niyodo 
Blue 2 has become quite popular. 

Wear to Save Water 
―True Blue Textile―Developed with 
the Environmentally Friendly 
FOREARTH1 Textile Inkjet Printer
The Kyocera Group developed the FOREARTH textile inkjet printer, a revolutionary ad-
vancement that reduces water use to near zero.

By taking full advantage of FOREARTH’s outstanding features, Kyocera is working in close collab-
oration with apparel brands, fashion design schools, and local governments to create environ-
mentally friendly fabrics under the True Blue Textile clothing concept that promotes wear to save 
water as an approach to the reduction of environmental load.

The textile and apparel industries deal with significant challenges in their attempts to reduce 
the tremendous volumes of wastewater, CO2 emissions, and product waste they are responsi-
ble for generating.
As a solution to these longstanding problems, Kyocera developed the innovative FOREARTH 
textile inkjet printer through the integration of unique core technologies provided by several 
diverse Amoebas.

Special Issue
Features of the FOREARTH Textile Inkjet Printer

FOREARTH reduces water use in textile printing to near zero, which al-
leviates the need for large pre- and post-print processing equipment 
and steamers. This also significantly reduces the amount of energy 
consumed and CO2 emissions produced. Furthermore, FOREARTH 
produces a soft texture, an 
essential need in the tex-
tile and apparel industries, 
and enables high-precision 
printing on a wide variety of 
fabrics, including cotton, silk, 
polyester, nylon, and mixed 
fabrics. 

Water Inspired Patterns

Note 1: FOREARTH is a trademark of the Kyocera Corporation. 
Note 2: Niyodo Blue is a trademark of the Inomachi Chamber of Commerce and Industry. 

True Blue Textile Color Concept

Background 
in the 
development
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Kyocera’s Instant Biomarker Test Device enables the measurement of urine and saliva samples, which are 
traditionally handled by specialized laboratories. Kyocera’s biosensor realized miniaturization of the de-
vice to enable healthcare providers to 
quicky and easily ascertain health status 
anytime and anywhere. The company 
successfully installed an Equol test sys-
tem into this biomarker test device and 
is now proceeding with verification to 
support community health by making 
it possible for testing to be provided by 
local governments, at drug stores, and 
other convenient locations.

Expanding R&D
We will continue to be a pioneer in creating new value at the forefront of technology by mastering unique methods ofmanufacturing. 
We hope to extend the vision of our founder, Dr. Kazuo Inamori, who once said, �What we aim to donext is what other people tell us we could never do.�

Optical Circuit Wiring

Onboard Optics ModuleNote 1: Jointly developed with Healthcare Systems Co., Ltd. 
Note 2:  A fund project hosted by the New Energy and Industrial Technology 

Development Organization (NEDO)

● In-house Collaboration

● Onboard Optics Module for Next-generation Computing

We are building a network of engineers at four major Kyocera Group R&D centers in Japan 
to foster horizontal collaboration. We will remove interdivisional barriers by integrating 
members from operations and R&D, and maximize our collaborative power to create new 
businesses.

Demand from data centers, which contain large amounts of 
computer equipment, is expected to increase, and the accel-
erated introduction of AI will significantly increase power con-
sumption. Kyocera developed an onboard optics module that 
converts signals between equipment from electrical to optical 
signals to achieve both high-speed transmission and low pow-
er consumption. The company also continues to participate in 
technological development for the Green Innovation Fund’s 2 
next-generation green datacenter and promote social imple-
mentation from R&D. 

   R&D in Japan

● External Collaborations

Through collaboration with other companies, we will integrate technologies to advance more 
quickly from proof-of-concept to commercialization, and will develop a pipeline of talented lead-
ers who can launch new businesses. We will also promote open innovation and information ex-
change with inventors outside of Kyocera.

   With Other Companies

Ranging from materials to services, the Kyocera Group’s diverse businesses serve four priority 
business areas: information and communications, automotive, environment and energy, and 
medical/healthcare. Sustainable growth requires internal and external collaboration across 
segments, including open innovation with engineers in other companies and at universities. 
By building collaborative relationships, the company hopes to provide greater value to society 
by fulfilling the Management Rationale and creating a more sustainable future.

Collaborative Value Creation
It has become difficult to address diverse societal challenges using one material or technol-
ogy alone. Kyocera Group R&D teams will contribute to our goal of achieving 3 trillion yen in 
annual revenue in the fiscal year ending March 2029 by creating new businesses that inte-
grate a wide range of technologies developed through a global research network.

Creating New Value

   R&D Outside Japan
To address global needs, our plans for expanding collaboration with research centers outside 
Japan include an international research base with KYOCERA AVX. We will establish a Kyocera 
Group-wide R&D structure to develop game-changing technologies with new approaches and 
collaborative themes.

   With Universities
Kyocera entered into comprehensive partnership agreements with the University of Tokyo and 
Kyushu University with the express objective of creating ripple effects in markets and throughout 
society through alliances with universities to combine innovative research perspectives in science, 
technology, and economics. Kyocera has begun joint research with the University of Tokyo as part 
of a social partnership program and is funding research with Kyushu University. 

● Instant Biomarker Test Device Contributing to the Promotion of Health and the Prevention of Disease1

SAW Biomarker : 
Instant Test DeviceUsers

Drugstores 
and 
Pharmacies

Immediate 
test results

Biomarkers in 
urine or saliva

Community 
and Workplace 
Health 
Screening
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Kyocera’s textile inkjet printing system has developed by integrating 
unique pigment ink and inkjet printhead  technologies. Its water-free 
design offers great potential to eliminate wastewater from textile print-
ing.

FOREARTH 1 
Textile Inkjet Printer         

Kyocera is participating in a project to build an 
offshore aquaculture system combining LED lighting 

and IoT technologies for sustainable fisheries that 
minimize impact on our natural marine environment.

Enhancing Offshore
Aquaculture

Kyocera is developing methods for the hydroponic 
cultivation of lettuce and rice using LED lighting to address 

the global issues of population-related food supplies and 
environmental preservation. 

Rice Cultivation at 
a Factory

We will continue to advance information technolo-
gies by developing millimeter-wave solutions, expand-

ing the speed, coverage and capacity of 5G communi-
cations networks. 

Millimeter Wave 
Technology

The onboard optics module is a small module that 
converts signals between computers and other devic-

es from electrical to optical signals. This achieves 
high-speed signal transmission with low energy 
consumption, which contributes to the greening of data 
centers.

Onboard Optics Module 

Kyocera provides intelligence to collaborative robots to realize 
expanded use. Responding to high-precision pick-and-place opera-

tions involving irregular components and high-mix, low-volume 
processes that were traditionally handled manually, the company 

provides solutions to labor shortages. 

Kyocera 
Robotic Services       

Sharing vehicle 
information and 
object detection 
via FIR camera 
sensors and wireless 
ITS connectivity

To improve safety in traffic intersections and condi-
tions beyond current autonomous driving capabilities, we 

are supporting smart transportation infrastructure using 
wireless ITS roadside equipment and advanced FIR camera 
systems.

Road-Vehicle
Communications System

In the oceans, which account for 70% of the earth’s 
surface, there is no communication network. Electrical 

waves cannot be used for communication because of the 
significant attenuation in water. Using visual lasers, which expe-
rience less attenuation in water, Kyocera realized high-speed, 
large capacity underwater wireless optical communication to 
contribute to the effective use of seabed resources in Japan and 
digital transformation of the oceans. 

Underwater Wireless 
Optical Communication (UWOC)

京セラ
フィロソフィ

Merger (M&A)

Division

Separation

Contraction

Amoeba
Management

Kyocera 
Philosophy

Collaboration

Combination

Absorption

Expansion

▶P.24

▶P.17

Business Development

Commercialization

Opportunity 
Identification

New Business Creation
As a key strategy for sustainable growth, Kyocera invests 
aggressively in research and development to create new 
businesses that maximize social and economic value. 
New businesses begin through a 
three-phase process: opportunity 
identification, business development, 
and commercialization. 
The organizational structure supporting 
each phase focuses on creating new 
products and services that 
respond to societal needs.

Note1: FOREARTH is a registered trademark of Kyocera Corporation.
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Intellectual Property Strategy

Promoting Our Intellectual Property Strategy
Kyocera focuses on “integrating IP strategy into business strategy” as part of our basic opera-
tions. And we make sure to engage in discussions at an early stage of business strategy devel-
opment.

IP Activities Sustain Competitive Advantage
In a growing range of fields, the competitive advantages of superior IP and intangible assets 
hold the key to higher profits and market share. Having profit to reinvest allows us to continu-
ously improve our technolo-
gies, further increasing our 
intangible assets including IP. 
This cycle represents the IP 
strategy which supports our 
business.

Visualizing IP Contributions to Business

�Committing to the highest legal and intellectual property standards to strengthen and protect our business.�
This statement represents Kyocera's basic principle concerning legal and intellectual property (IP) activities.
Amid rapidly changing markets and evolving societal demands, the Kyocera Group holds an unyielding standardfor intellectual property (IP) principles and practices.

To visualize how IP contributes to business, Kyocera calculates the value that its IP activities con-
tributes to business. This value is calculated based on 1) increase sales attributable to owning 
patents covering our products, 2) income from patent licensing, and 3) reduction of licensing 
expenditures due to cross-licensing and negotiations. We examine this value each year as a key 
performance indicator (KPI), which provides a clear picture of the growth and economic value of 
our IP activities. The results of our IP activities can be seen in the increase in value of their con-
tribution to our business.

Kyocera Group’s IP has once again been recognized by Clari-
vate, a global information services company. The Group was 
selected as a Clarivate Top 100 Global Innovator 2024. This 
was the eighth time and the third consecutive year being 
honored with this award. We are committed to continuing 
our innovative IP activities.

External Evaluation for IP Activities

■ Value of IP contributions to business 2

Note 2:  Changes and target values by setting the value of contributions to 
business in FY2023 as the standard value (=100)

Business strategy
discussions

Finalizing
business strategy

Finalizing
IP strategy

IP strategy
discussions

Business strategy
discussions

IP strategy
discussions

Finalizing
IP strategy

Finalizing
business strategy

IP

AfterBefore

Intangible
Assets

Reinvestment

Competitive Advantage

High Profit
High Market Share

(FY)20262021 2022 2023 20252024

200

150

100

50

0

Results
Plan

Targets

Note 1 : Analysis combining IP factors with other business, scientific and technological trends
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Note 1:Based on research by Kyocera

The Kyocera Group is actively involved in the realization of 6G, 
next-generation communication technology, through its unified, 
group-wide efforts. We have established a system which (1) 
connects both domestic and overseas bases, (2) links business 
segments in the Group, and (3) encourages active opinion ex-
change on a wide range of technical layers from components 
to software. Kyocera participates in the 3GPP Project and con-
tributes to standardization and development of inventions for 
6G-era. Specifically, we obtained two significant patents 4, both of 
which are shared publicly. Kyocera also actively invests resources 
into industry-university collaboration projects to promote open 
information exchange and joint research in preparation for im-
plementation of this new technology in society.  We pursue these 
approaches with the aim of serving as a leader in the advance-
ment of communication technology for the 6G era and providing 
outstanding new value to society.

Furthermore, we are proceeding with the development of 
cordierite for application in the fields of space and astron-
omy, a market expected to see growth. This includes work 
on ultra-high precision mirror components 3. The field of 
space and astronomy is a relatively new challenge for us, 
and in addition to applying our own intellectual property 
such as patents and know-how we are actively utilizing 
open innovation through joint research with prominent re-
search institutions and universities, as well as partnerships 
with venture companies, to accelerate the improvement of 
our technological capabilities.

Number of Patent Applications for Cordierite Regarding Semiconductor 
Manufacturing Equipment1

Company A

Company B

Company C

Company D

Kyocera

(Patent applications in Japan for the past 20 years as of June 2024)

(Number of Patent Applications) 
0 2 4 6 8 10 12 14

Open 
Innovation 

Research Institutions
University Ventures

Molding and pro-
cessing technology

Know-how 
management

Excellent 
materials

Quality
Long-term 
experience Basic patent

Commendation 
for invention

Cordierite
Semiconductor 
Manufacturing 

Equipment

Astronomy 
and Space

Markets expected 
to grow

High reliability and 
high share

Super high-precision and 
ultra-law thermal expansion

Topics 2

6GCordierite
– From semiconductors to space –   
New frontier opened by nanometer-level precision

- Group-wide Activities in 
Preparation for the 6G Era -

Topics 1

Kyocera has made significant contribution in the field of 
semiconductor manufacturing equipment. FY2024 sales 
of ceramics components for semiconductor manufactur-
ing equipment were more than double those of FY2020. 

Supporting this growth are a multitude of Kyocera's core 
technologies. Kyocera’s wafer stage materials represent a 
high market share, no doubt supported in part by the long-
standing relationships of trust with our customers. Kyocera 
material technology using cordierite (2MgO·2Al2O3·5SiO2) 
has been a significant contributor to these results as well. 
Cordierite has an extremely low coefficient of thermal 
expansion and exhibits very small deformation with high 
temperature. Kyocera has filed a number of patent applica-
tions in the field, including a basic patent (Japanese Patent 
No. 5762522) for semiconductor manufacturing equipment 
using cordierite, and our technical capabilities are highly 
regarded 2. In addition, Kyocera’s proprietary molding and 
processing technologies are key to ensuring high precision, 
and these are appropriately managed as know-how. 

0

50

100

150

200

250

2020 2021 2022 2023 2024

Sales Ratio with Sales in FY 2020 Set as 100

(FY)

Sales of Ceramics Components  for Semiconductor Manufacturing Equipment

Core 
Technology

New 
Business:

1

Note 2:　   FY2021 National Commendation for Invention Winner of the Invention Prize [Japanese only]

Note 3:　  Kyocera Installs World's First Fine Cordierite Ceramic Mirror for International Space Station's Experimental Optical Communications

Note 4:　  Creating the future: Kyocera's patents for 6G  Creating the future: Kyocera's patents for 6G Vol.2

Kyocera Group

Domestic & 
Overseas Bases(1)

(3)

(2)

Technical layers

Business 
Segments

3GPP

Acquire significant patents with 
a Group-wide effort

Industry-
University 

Collaborations
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Priority Measures

1   Promoting Sustainable Management
The Kyocera Group works on sustainable management based on its 
management philosophy. This includes the promotion of Diversity, Equity, 
and Inclusion (DEI), protection of human rights, robust risk management, and 
adherence to compliance practices along with ensuring new value to society.

2  Capital Strategies 
For sustainable corporate development, we will improve capital utilization 
and improve shareholder returns through a combination of dividends and 
share repurchases.

3   Enhancement of Corporate Governance 
In order to maintain the soundness and transparency of management 
and ensure fair and efficient practices, the Kyocera Group enhances its 
governance structure through the assignment of diverse outside directors 
and improvement of the effectiveness of the Board of Directors. 

Shoichi Aoki

Director
Managing Executive Officer
Executive General Manager 
of Headquarters & Senior 
General Manager, Corporate 
Development Group

Kyocera strives to optimize 
the management resources of 
personnel, materials, financial 
assets, and information to 
enhance corporate value.

Vision

Compared with the previous term, the year ended March 31, 
2024, resulted in a decrease in income and profit from the 
increasingly severe business environment within which the 
company operates. To mitigate this, Kyocera enhanced the 
management infrastructure through the implementation of 
three priority measures. 

Looking at the pursuit of sustainable management, the Kyo-
cera Group strengthened group-wide approaches. These in-
cluded measures for natural disasters and cybersecurity risks, 
an external audit of compliance with the Responsible Business 
Alliance (RBA), and response to the Corporate Sustainability 
Reporting Directive (CSRD), which is scheduled to become a 
requirement, at 6 of the 14 domestic production bases. As for 
capital strategies, in addition to providing stable dividend pay-
ments, Kyocera concluded a stock buyback totaling 50 billion 
yen aiming to achieve high returns for shareholders. Measures 
implemented for shareholders included a share split to further 
expand the number of investors and improve the liquidity of 

company shares. Kyocera also established new shareholder 
benefits as incentives. Furthermore, the company is reducing 
cross-shareholdings. In regard to approaches to corporate gov-
ernance, Kyocera further enhanced the supervisory functions 
and increased the diversification of the Board of Directors. In 
June 2024, the Board added one female outside director with 
extensive experience in corporate management and assigned 
a female outside auditor. These assignments helped to in-
crease the ratio of outside and female executive officers. 

To achieve sustainable corporate growth in a rapidly chang-
ing business environment, it is increasingly important that 
approaches are made in cooperation with individual divisions 
inside the company. Based on the Kyocera Philosophy, which 
points the company in universally reliable directions, Kyocera 
leverages its capabilities through internal synergy to advance 
the enhancement of the management infrastructure as the 
company improves the Kyocera Group value through active 
communication with stakeholders.

Headquarters

Organizational chart

Corporate General Affairs Human 
Resources Group

Corporate Purchasing Group

Corporate Management Control Group

Corporate Legal and Intellectual Property 
Group

Corporate Development Group

Corporate Management Promotion 
Group

Risk Management Division

Headquarters
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Promoting Sustainable Management

The Kyocera Group’s sustainability activities reflect our management philosophy and our 
mission to build businesses that respond to societal needs. We are committed to develop 
environment-friendly products, implement climate change countermeasures through long-
term environmental targets, and respect human rights.

To promote the sustainable 
development of both soci-
ety and the Kyocera Group, 
the Kyocera Group’s Sus-
tainability Committee holds 
two meetings yearly. The 
committee is chaired by 
our president, Hideo Tan-
imoto, and is attended by 
Kyocera's Inside Directors 
and other top leaders.

Kyocera reported and discussed the following items in FY2024:

●  Progress of long-term environmental 
goals (Scope 1, 2, 3)

●  Approaches to the CSRD (Corporate Sus-
tainability Reporting Directive)

●Biodiversity conservation

●Contribution to the circular economy
●Publication of Kyocera Integrated Report
●  External evaluation for the Kyocera 

Group

Concept Sustainability Management Processes

Promotion System

In order to promote sustainable management, the company first seek to understand societal 
needs through stakeholder engagement. Next, Kyocera identifies priority issues, sets goals, 
and takes action to address them. The company then evaluates the results and discusses 
methods of improvement, while top management reviews them for further improvement and 
presents their recommendations to the Board of Directors if necessary. Through the applica-
tion of these processes, Kyocera promotes sustainable management.

■ Sustainability Management Process Flowchart

While solutions to many of the most important issues facing the world require the experience and expertise of global corporations, sustainable corporate growth 
requires that those solutions be matched to business pursuits that produce the most meaningful results. The Kyocera Group continues to pursue sustainable 
management and provides unprecedented new value through its business to achieve sustainable growth for both society and the Kyocera Group.

■ Sustainability Committee Structure

Chairman of the Sustainability Committee:
President, Kyocera Corporation
Vice Chairperson of the Sustainability Committee: Senior General
Manager of Corporate Management Promotion Group

Sustainability Promotion Department, Corporate
Management Promotion Group

Sustainability Committee members:
Inside Directors, other top leaders, and etc.

●Understanding 
requirements through 
stakeholder engage-
ment

●Identifying materiality
●Setting targets

PLAN
●Executing action
 plans

DO

●Reporting results
●Discussing continuous
 improvement

CHECK
●Executing improvement
 plans

ACTION
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Capital Strategies
Realizing sustainable growth and improving corporate value requires the company to find growth opportunities under the ever-changing business environment 
within which the industry operates. The Kyocera Group effectively combines financial assets and borrowing to maintain a sound financial base that enables the 
company to make investment in a flexible manner.  Kyocera aims to improve capital efficiency through the implementation of capital strategies aligned with the 
business initiatives presented in the Medium-term Management Plan, in addition to the enhancement of measures for shareholder returns.

The Kyocera Group considers the increase in profits through business expansion an important 
factor in achieving the goal of becoming a high-growth, high-profit company as set forth in its 
management policy. At the same time, it is important to maintain a high shareholder equity 
ratio and strong financial base so that the company can continue operations under any poten-
tial business environment to ensure long-term interest of shareholders. Under this concept, 
the Kyocera Group strives to enhance production capabilities, invest in research and devel-
opment, and conduct M&As for business growth along with structural reforms to improve 
profitability with the objective of achieving sustainable business growth and improving capital 
efficiency. The company also strives to improve returns to shareholders through the provision 
of high dividends and share repurchases.

Basic Concept
Based on the Medium-term Management Plan, the Kyocera Group clarified its three-year cap-
ital allocation from the year ended March 31, 2024, to the year ending March 31, 2026. The 
company estimates total capital expenditures for business expansion at a maximum of 850 
billion yen and research and development expenses at a maximum of 350 billion yen. However, 
because of the delay in the recovery of the markets related to semiconductors and information 
and communications, capital expenditures during the year ended March 31, 2024 were low-
ered from the initial forecast to 161.7 billion yen with 104.3 billion yen for R&D expenses. Kyo-
cera also estimates returns to shareholders through dividends of 300 billion yen in accordance 
with the current policy. In addition, the company considers that another 400 to 500 billion yen 
is available for M&A and share repurchases, etc. The overall plan is to allocate operating cash 
flows with a maximum of 500 billion yen from borrowings to these investments for business 
expansion and returns to shareholders. As for borrowings, Kyocera is using its KDDI shares as 
collateral to reduce borrowing costs.

Capital Allocation

350 ROE  7 Annual Sales 
Revenue 2.5

Implementation of 
Business Strategy

Strengthening 
Management Foundation

Amoeba Management Kyocera Accounting 
Principles

Aiming to achieve continuous sales expansion and high profitability

Medium-term Manag-
ement Target (Year End-
ing March 31, 2026)

Basic Management 
Policy 

Two systems to achieve 
the Kyocera Management 
Rationale

● Strategic investment in areas of competitive advantage 
   　(Components for Semiconductor-related Markets, Capacitors, 
       Timing Devices, etc.)

● Promote expansion of existing business as well as 
restructuring in the Solutions Business

● Create new businesses that address social issues
● Strengthen management-led business reviews

● Capital strategies
   　(Clarification of capital allocation/ Share repurchases/ 
 Reduction of cross-shareholdings, etc.)

● Corporate governance initiatives
   　(Introduction of performance-linked restricted stock    　   　
   　 compensation)

● Promotion of sustainable management

trillion yen billion yen % or moreProfit Before 
Income Taxes

In May 2023, the Kyocera Group released the Medium-term Management Plan to clarify its ap-
proaches to business growth. The company strives to continuously increase ROE and improve 
PBR through the execution of measures established by the plan; namely, implementation of 
the business strategy and strengthening of the management foundation.

Action to Implement Management that is Conscious of Cost of Capital and Stock Price

● Investment to reinforce production 
 capabilities and productivity for 
 Semiconductor Components Unit and 
 Electronic Components Business 

Three-year Total from the Year ended March 31, 2024 
to the Year Ended March 31, 2026

1,400 – 1,500
 billion yen

Operating cash flows
(Before deducting 

R&D expenses)

M&A
Share repurchases,

etc.
Maximum of

500 billion yen

Fund procurement 
by using 

KDDI shares, etc.

Capital expenditures

Maximum of 

850 billion yen

R&D expenses
Maximum of 

350 billion yen

Dividend
Approx. 300 billion yen

400 – 500 billion yen

● Continually investing in development 
 that is essential for expanding the 
 Solutions Business and creating 
 new business

● Maintaining current dividend policy

● Considering M&A prioritizing 
 synergetic effects
● Conducting share repurchases when 
 appropriate

Revenue Expenditure

Active Investment for 
Business Growth

Active Investment in Research 
and Development

Shareholder Return Policy

Other Policies

Capital Procurement Policy

● Planning external borrowing 
according to the demand for 
funds for active investment, and 
maintenance and improvement 
of returns to shareholders

● Utilizing the KDDI shares as 
collateral to reduce the cost of 
borrowing taking account of the 
potential increase of interest in 
the future
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The Kyocera Group believes that the best way to increase corporate value and meet shareholders' 
expectations is to improve future consolidated performance on an ongoing basis.  Therefore, the com-
pany has adopted a principal guideline that dividend amounts shall fall within a range based on profit 
attributable to owners of the parent on a consolidated basis, and has set its dividend policy to maintain 
a consolidated dividend payout ratio of around 50% of profit attributable to owners of the parent. In ad-
dition, the company determines dividend amounts based on a comprehensive assessment, taking into 
account various factors including the amount of capital expenditures necessary for medium to long-
term corporate growth.  The company also has adopted policies to ensure a sound financial basis, and, 
for such purpose it sets aside other general reserves in preparation for the creation of new businesses, 
cultivation of new markets, development of new technologies and acquisition, as necessary, of outside 
management resources to achieve sustainable corporate growth.  In addition to the above-mentioned 
basic policy, within a certain range based on cash flow, the company will implement acquisitions of its 
own shares when appropriate, as a powerful mechanism for enhancing shareholder returns.

Shareholder Returns
● Basic Profit Distribution Policy

●  Dividends and Share Repurchases during the Year Ended March 31, 2024 
and the Year Ending March 31, 2025

■ Shareholder Returns Combining Dividends and Share Repurchases　

For the purpose of further clarifying its policy of reducing its shareholdings, on April 27, 2023, 
the company disclosed a change in its policy relating to “Principle 1.4 Cross-Shareholdings” 
of the Corporate Governance Code and expressly implemented a numerical target to reduce 
its shareholdings by at least 5% on a book value basis by the year ending March 31, 2026. To 
achieve this target, Kyocera has reduced approximately 1% of its shareholdings on a book value 
basis during the year ended March 31, 2024 and will continue to reduce its shareholdings during 
the year ending March 31, 2025.

Cross-Shareholdings

With the aim of increasing the liquidity of the company’s stock and expanding its investor base, 
the company undertook a stock split on the record date of December 31, 2023, at the ratio of 
4 for 1 of all common shares held by shareholders whose names appeared or were recorded 
in the Registry of Shareholders as of the end of the record date. In addition, the company es-
tablished a benefit program to award gifts in accordance with the number of shares and the 
holding period to encourage even more individual investors to hold Kyocera Corporation shares 
over the long term. This is in addition to existing catalog sales for shareholders.

Stock Split/ Improvement of Shareholder Benefits

Continuous Shareholder Benefit Program
Eligible shareholders as of March 31 each year receive a QUO card or Catalog Gift in 
accordance with the number of shares held and the holding period.

Holding period

1 year or more and less than 5 years 5 years or more

100 shares or 
more and less 
than 500 shares

QUO card
1,000 yen

QUO card
2,000 yen

N
um

ber of Shares H
eld

500 shares or 
more and less 
than 1,000 shares

Catalog Gift
3,000 yen 
equivalent

Catalog Gift
5,000 yen 
equivalent

1,000 shares or 
more

Catalog Gift
5,000 yen 
equivalent

Catalog Gift
10,000 yen 
equivalent

Based on the above-listed policies, the dividend per share for the year ended March 31, 2024, 
was 50 yen (after the stock-split basis), which was the same as that for the year ended March 
31, 2023. The projected dividend per share for the year ending March 31, 2025, will be 50 yen 
according to performance forecasts and the above-listed policies. Kyocera acquired a total of 
50 billion yen (27 million shares based on the split-adjusted number of shares) of its own shares 
between May 16 and October 31, 2023, to bolster its return to shareholders and to prepare for a 
flexible capital strategy.

35
50 50 50

45

56.2%
69.9%

56.1%
43.8%

63.0%

Dividend per Share (yen) Payout Ratio

Share Repurchase
Approx. 24.1 billion yen

Share Repurchase
Approx. 50 billion yen

Year Ended 
March 31, 2021

Year Ended 
March 31, 2022

Year Ended 
March 31, 2023

Year Ended 
March 31, 2024

Year Ending 
March 31, 2025 

(Forecast)

Conduct share 
repurchases 
continuously according 
to the state of capital 
composition and 
share prices

Maintaining payout 
ratio of around 50% 
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Fulfillment of Human Capital ― The Kyocera Group Human Capital ―
Throughout its wide range of businesses, the Kyocera Group focuses on employee development through skills acquisition in specialized technologies, 
and through awareness and practice of our Kyocera Philosophy.
In addition, we recognize the importance of improving the work environment to ensure that diverse employees can find fulfillment and thrive.

The Kyocera Group’s Approach to Human Capital
The Kyocera Group operates under the 
Amoeba Management system, which 
allows all employees to participate in 
managing the company. We view this as 
an extension of our philosophy to provide 
opportunities for employee growth and 
development, both materially and intel-
lectually, while contributing to a better 
world. The Kyocera Group strives to create 
an environment in which all employees 
can approach their work with a sense of 
ownership and find empowerment and 
fulfillment by continually expanding their 
human potential.
Our “Management by All” approach calls 
every employee to use “What do we con-
sider to be the right choice as a human being? ” as our compass for work and decision-mak-
ing. As the Kyocera Group expands with a more diverse global workforce, this universal 
mindset encourages us to aim higher with initiative and enthusiasm, and to grow every day. 
Our Kyocera Philosophy reminds us that “The Result of Our Life or Work = Attitude × Effort 
× Ability.” Reflecting the Kyocera Philosophy’s focus on seeking the proper outlook, fulfill-
ing potential, and bolstering enthusiasm, all Group employees are given a wide range of 
opportunities to gain and improve knowledge and skills in their individual and other career 
specializations. The Group believes that this enables everyone at the company to fully de-
velop their potential and to grow as the company grows, emphasizing job satisfaction and 
employee fulfillment.

Initiatives to Strengthen Human Capital
The Kyocera Group companies worldwide 
employ various methods to enhance under-
standing and practice of the ideals in our 
corporate culture, as codified in our Kyocera 
Philosophy. This is prioritized within other 
human resource development and profes-
sional growth initiatives that also focus on 
job skills proficiency.

●Initiatives to Advance the Kyocera Philosophy

The company established the Kyocera 
Group Philosophy Education Committee, 
chaired by the chairperson of the compa-
ny, in order to continue building a sound 
corporate culture on the solid foundation 
of the Group philosophy. All Kyocera Group 
executives attend the committee meetings 
to formulate the educational policy of the 
Philosophy based on the results of previous 
educational and dissemination activities, 
and to discuss and decide on the direction 
and specific measures for further dissemi-
nation activities.

 Promotion System

■ Changes in Education-related Costs 
 （Kyocera）

Individual and
Company Growth

Capacity
Development

● Inheritance and
 practice of the
 Kyocera Philsophy

●Skills
●Expertise

●Fulfillment
●Worthwhileness

Permeation
of Philosophy 20242021 2022 2023 (FY)

(Million Yen)

2,429 
2,955

1,516 
1,157 

0
500

1,000
1,500
2,000
2,500
3,000

Kyocera Group Philosophy Committee

Kyocera Group Philosophy 
Committee Chairman

＜Chairman of the Board and Representative Director＞

Philosophy Committee Members
Business Segments, Kyocera Divisions, Affiliates

Executive General Managers,
 Senior General Managers,

 Affiliate Presidents

Philosophy Awareness Committee
Segments, Kyocera Divisions, Affiliates

<Group General Managers and General Managers>
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●Initiatives for Capacity Development

The Group is expanding its Kyocera Philos-
ophy Education on a global basis in accor-
dance with the policy established by the 
Group-Wide Philosophy Committee. Kyocera 
set up opportunities for top management 
and senior management throughout the 
Group to discuss Group Philosophy-related 
themes to ensure that the next generation 
of leaders is thoroughly familiar with the 
principles and practices established by the 
company. Kyocera also established a digital 
infrastructure through which all employees 
can learn freely at any time as a way to cul-
tivate a corporate culture that fully reflects 
the Philosophy, and commending employ-
ees for practicing the Philosophy.

Kyocera aims to develop human resources 
with a wide range of knowledge and skills 
across the Group in the important areas of 
engineering, R&D, production technology, 
manufacturing technology, and quality as-
surance. Kyocera offers a training framework 
that includes "New Engineer Education" for 
new employees assigned to technical roles, 
"Specialized Technical Training" for junior en-
gineers, and "Innovation Training" for main-
ly mid-level engineers to practically learn 
innovation creation. Materials technology, 
semiconductor technology, analysis, quality 
engineering, and DX-related fields, providing 
a system for learning the necessary technol-
ogies according to the area of responsibility.

Kyocera provides training to supervisors, 
the leaders of the organization, to develop 
executives with advanced management 
capabilities. In addition, Kyocera aims to 
improve employees' management capabili-
ties by providing the training to employees 
necessary in each stage of their career 
development, from the time of entry into 
the company to mid-level and executive po-
sitions, so that they can learn the skills and 
knowledge required to fulfill their task on a 
step-by-step basis.

 Kyocera Philosophy Education  Technical Training

 Management Education

Management leader education in overseas

Training

Kyocera offers online English learning support 
and overseas dispatch projects that allow em-
ployees to attend graduate school and gain 
experience at Group companies as part of its 
efforts to develop human resources capable of 
playing an active role on the global stage. These 
projects sent employees to different regions 
around the world, including the United States, 
Europe, China, and Southeast Asia. Through 
these projects, Kyocera is cultivating employees 
to acquire leading-edge knowledge and technol-
ogy that can only be gained abroad, as well as 
providing them with the opportunity to develop 
an international perspective while they improve 
their language skills. Furthermore, Kyocera pro-
vides in-house online international culture train-
ing for employees scheduled for assignment 
to offices or facilities abroad and employees 
responsible for overseas-related operations.

 Global Education

Global education

FY2024 Results of Education

Participants Training hours per par-
ticipant (day)

3,128 persons 9.8 days

FY2024 Results of Education

Participants Training hours per par-
ticipant (day)

13,501 persons 0.6 days

FY2024 Results of Education

Participants
Training hours 
per participant 

(day)
Introductory 

education
(For young and mid-career 

employees)

2,927
persons 0.5 days

Leader 
education

431
persons 1 day

Management 
leader 

education
464

persons 1 day

FY2024 Results of Education

Participants Training hours per par-
ticipant (day)

400 persons 20.2 days
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Kyocera aims to be a dynamic and attractive 
company that takes on new challenges and continues 

to grow by creating an environment that enables 
diverse individuals to thrive, 

respecting the individuality and 
values of each employee.

Our Target

Contributing 
to business 

development and 
fulfilling 

our Management 
Rationale

Fulfillment of Human Capital ― DEI Promotion ―

Kyocera’s Vision for DEI1

DEI is not meant to treat women; individuals with physical, intellectual, and emotional challenges; 
people from overseas; and members of the LGBTQ community as a special category but rather to 
describe all employees. Kyocera believes that everyone should be able to enjoy life and feel includ-
ed, that ideas should be respected and accepted on the basis of their merits, and that the diverse 
potential of different people should be respected and encouraged. Kyocera regards DEI as an ini-
tiative intended to ensure the involvement and participation of all employees. Above all, Kyocera 
strives to understand how it can be an even more progressive company and how all employees 
can achieve a deeper understanding and acceptance of the true meaning and purpose of DEI.

● Improving Gender Representation
By FY2026, Kyocera Corporation set the goal of having 8.0% of its management positions held 
by women. The company is improving training opportunities for management candidates and 
actively promoting capable women to managerial positions. Furthermore, Kyocera established 
the Positive Action Promotion Committee, a body comprising representatives from each busi-
ness segment, to focus on employee engagement for women in each department and provided 
a wide range of external training programs. As of FY2024, Kyocera Corporation had 161 female 
managers (5.3%) and 1 female director and 2 female executive officers (7.3%) within its execu-
tive team. The company will continue to seek new ways of promoting the participation of wom-
en throughout the Group.

Approaches to DEI
Considering opportunities for women in the workplace a core management theme at its do-
mestic operations, Kyocera has initiated a variety of awareness programs since 2006 to promote 
corporate culture reforms and advance initiatives like balancing work and parenting. As a result, 
the number of women in management has increased. In 2019, the Diversity Promotion Division 
was established at our Japan headquarters to facilitate company-wide initiatives expanding di-
versity throughout the workforce. A Site-Specific Diversity Promotion Committee was also set 
up at each of Kyocera’s major domestic plants and offices to lead local activities in response to 
site-level needs. Further, to cultivate a corporate climate that respects diversity, we provide guid-
ance from top management, awareness education, and diversity training for managers, aiming 
to ensure a welcoming work environment for all. 

■ Transitions in the Numbers and Ratios of Female Managers (Kyocera)

To ensure success in today’s rapidly changing business environment, we believe it is essential to attract diverse human resources and 
enable each employee to reach their full potential on the job.

Note 1: The abbreviation of diversity, equity, and inclusion
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●Promoting Childcare Leave
Kyocera has created a work environment in which all employees, both male and female, are 
able to take childcare leave more easily. To support men’s participation in childcare, we hold 
roundtable discussions and workshops to promote understanding and guidance. Our ap-
proaches have led to an increase in the ratio of eligible male employees taking childcare leave 
from 3.6% in FY2020 to 30.7% in FY2024. We set a goal to achieve 50% by FY2026. Through 
management seminars and other efforts, we continue to create a work environment in which 
all employees feel comfortable taking childcare leave.

Ratio of men taking 
childcare leave 1

 (FY2024)

（163 eligible）
30.7%

Ratio of women taking 
childcare leave 1

 (FY2024)

（150 eligible）
100%

Kyocera is making efforts to raise employee 
awareness of LGBTQ issues and create a com-
fortable work environment for all. We created 
SOGI 2-LGBTQ Guidelines and have revised 
our in-house policies to include recognition of 
same-sex partners as spouses, and the prohi-
bition of conduct, by word or deed, that dis-
advantages other employees based on their 
sexual orientation or gender identity. We also 
provide seminars, both to the general work-
force and to employees in general affairs and 
human resources, to ensure that Kyocera works as an ally to members of the LGBTQ commu-
nity. In recognition of these efforts, work with Pride, an association that promotes diversity and 
inclusion to protect members of the LGBTQ community and other sexual minorities, awarded 
Kyocera the Gold Rating, the highest specified by its PRIDE Index, for two consecutive years. 

●Approaches to Understanding LGBTQ Issues

Participation in LGBTQ events

●Creating an Attractive Work Environment
As a part of the group’s work-style reform ef-
forts, Kyocera has been enhancing the work 
environment of its headquarters and branch 
offices, specifically by developing spaces suit-
able for web communication, implementing a 
hot-desking system, and expanding open com-
munication areas. Furthermore, in the Tokyo 
Metropolitan area, we opened our New Tokyo 
Office to consolidate Kyocera Group bases. In 
addition, in conjunction with the redevelop-
ment of our business sites, we are renovating 
common areas within plants and expanding communication spaces, dining facilities and other 
amenities. Through these efforts, we aim to create an environment in which diverse employees 
can enhance their productivity and apply their creativity throughout the enterprise.

■ Ratio of Men Taking Childcare Leave (Kyocera)

Enhancements at Kyocera�s global headquarters

Note 1:  Number of male employees that have taken childcare leave during the period / Number of male employees 
whose spouses gave birth during the period / Number of female employees that have taken childcare leave 
during the period / Number of female employees who have given birth during the period

Note 2: SOGI: sexual orientation and gender identity

(％)

2020 2021 2022 20262023 2024

21.2％

50.0％

(132/622 employees)

30.7％
(163/531 employees)

11.9％
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40
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3.6％
7.0％

(40/584 employees)

(65/544 employees)
（20/559 employees)

(FY)
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Fulfillment of Human Capital ― Human Resource cultivation ―

Matoil responds to 
diverse needs

Bringing happiness to mealtime

With the hope of making sure that even 
children suffering from food allergies can 
look forward to mealtime with appetizing 
selections, matoil offers a wide variety of 

meal choices that bring 
happiness to everyone 
regardless of food restric-
tions.

The matoil project de-
livers a wide variety 
of delicious allergen-free meals to children 
on school trips and family vacations so 
that they can enjoy mealtime without hav-
ing to worry about limiting their activities 
because of dietary restrictions. 

Accept challenges without the 
fear of failure in areas where 
the answers are still unknown

Department Manager 
S Project Department Administration Division

Corporate Management Promotion Group

Minako Tani

Message

Since I have a food allergy, I wanted to start a project to provide 
a solution to others with food allergies. At first, I was thinking of 
developing a food allergy app based on IoT tools that identifies 
restaurants with allergen-free menu choices. After talking with 
a wide range of specialists outside Kyocera, though, I gradually 
changed my thinking and began to see a food delivery service as a 
more effective solution. Development was a challenge at times, and 
progress was often slow, but it was worth it when I saw the smiles 
on the faces of children with food allergies and their families. The 
idea spread by word of mouth as matoil users shared their satis-
faction with others, and a broad range of people with and without 
food allergies started expressing their support for the business. 
This boost encouraged me to continue. 
I learned as I moved forward with development that there are no 
correct answers, and this gave me the freedom to explore new 
ideas and new directions without fear of failure. 
Interacting with many different people through this New Business 
Idea Start-up Program broadened my view and taught me a diverse 
sense of value. I am highly motivated to spread the word about 
matoil and develop the service into a familiar friend that everyone 
feels comfortable relying on. 

As the number of children with food allergies increases, the difficulties faced by the affected 
children and their families include restricted food choices, anxiety, and a sense of isolation 
from others. 
One of Kyocera�s human resource cultivation efforts, the New Business Idea Start-up Program 
established matoil to provide a solution to the challenges faced by children with food allergies. 

Matoil – a start-up service from Kyocera
Bringing smiles to children with 
food allergies and their 
families

Kyocera�s New Business Idea Start-up Program cultivates a corporate culture where all employees strive to look to the future, freely express and act on ideas, and are 
eager to accept challenges presented through innovative pursuits. This program was developed not only to provide effective support to employees from the creation of 
new business ideas to commercialization but also to cultivate employees for future top management. Let�s look at a case of this bottom-up type new business creation 
support program. 

Delivering meals to 
children on school 
trips and vacations
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Digitalization: A New Corporate Culture（DX）
The Kyocera Group is pursuing company-wide digital transformation (DX) to increase our competitiveness and
respond to societal trends ranging from a declining population to changes in the way people work.

Leveraging DX into Corporate Transformation (CX) and Business Transfor-
mation (BX) by Enhancing the Corporate Culture and Workforce Expertise

The Kyocera Group is promoting 
digital transformation (DX) in all 
business segments in an effort to 
meet new societal needs while in-
creasing our competitiveness in rap-
idly evolving markets. To maximize 
the value we provide our customers, 
we promote changes in corporate 
culture and employee awareness 
about data-centric management and 
organizational optimization for use 
as the driving force to strengthen our management base. We consider DX a necessary first step 
in advancing toward corporate transformation (CX) and business transformation (BX).

We conduct data-based reviews of manufacturing de-
partments, and use data-sharing platforms to improve 
product quality and production efficiency.

1 Company-Wide Use and Sharing of Sales 
Data

2 Data Collection / Analysis Platform

Cybersecurity measures maintain business continuity 
and ensure the safety of information assets.

4 Secure Data Networks

A bottom-up approach to IT skills development helps expand opportunities for 
process improvement.

5 Improving Office Efficiency: Bottom-Up IT Skills

3 Initiatives to Double Manufacturing 
Productivity

●Moving Toward Digitalization

●Relationship Between DX and Analog Transformation (AX)
As we move forward with digitalization in each department, we see areas where traditional cor-
porate culture and habits present obstacles. The role of DX is to change the culture, overcome 
past practices, reduce fear of change, and unlock expertise that has become individualized. We 
will review our “analog” processes and use DX to create synergies that expand our business 
through an intersection of digital systems, corporate culture and employee knowledge.

CX BX

Sales 
Departments

ＤＸＤＸ MA

SFA

Manufacturing Departments
ＤＸ

Smart FactoriesIoT
AI

Indirect 
Departments

ＤＸ

Business Restructuring

“No-Code” IT ProcessesCloud
Company-Wide Digitalization

Analog
 Transformation（AX）

Digital 
Transformation 

Digitalized 
System

Cloud

No-Code 
Development 

Metaverse

Data-Driven

IoT

Blockchain

AI

Purpose

Reassessment

Individual 
Optimization

Organizational 
Optimization

Tacit 
Knowledge

Shared 
Knowledge 

Changing 
Awareness 

of Human Capital

Respect for 
New Employees

Psychological 
Safety

Value

Cloud

Cloud Cloud1

Cloud
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Digitalization Timeframes
Since digitalization takes time to show results, we classify initiatives by timeframe — including 
those expected to bring immediate benefits, those contributing to the medium-term manage-
ment plan, and those that support long-term growth (10-year horizon). Within the immedi-
ate-impact category, we are expanding deployment of cloud applications, applying AI to office
processes, and expanding information-sharing over company-supplied smartphones. To sup-
port the medium-term plan, we are increasing data-driven operational efficiencies by creating 
a shared platform accessible to sales, manufacturing, and administrative teams. For long-
term growth, we will implement measures for human resource cultivation preparing for ESG 
and human capital management, and the timely provision of accurate information to society, 
which bring the Kyocera Group closer to our goal of becoming “The Company” — the enter-
prise to which all others may respect.

Human Resource Development by Position and Function

Improving the In-house Environment and Utilization of Generative AI

data for peak machine efficiency; how to use data analysis and predictive AI; and how to sup-
port upstream processes for digitalization. All of this is designed to cultivate skills development 
on the job.  We also hold training on DX concepts for department managers, with sessions ex-
plaining the manager’s roles and responsibilities for optimal DX implementation. This increases 
awareness of the need for DX and ensures a corporate climate that emphasizes a bottom-up 
approach to cultivating new talent.
Post-training surveys have shown these sessions to be successful in deepening managers’ un-
derstanding of DX. We will continue to provide training to deepen employee understanding of 
digitalization in the workplace.

DX supports human resource development by enabling better education and training tailored 
to an employee’s position and function. Manufacturing employees may receive periodic training 
on how to calibrate sensors that provide data from the production line; how to process real-time 

Kyocera established a closed in-house environment for generative AI to prevent the risk of in-
formation leaks. The company also established guidelines for the use of generative AI to miti-
gate legal risks and address ethical issues. Kyocera focused first on use in administrative divi-
sions, and then reviewed the 
work to increase efficiency. 
The company will have the 
AI process and learn from in-
house information to expand 
use in sales and manufactur-
ing division operations. 

Note 1 : Office365 is a product developed by Microsoft Corporation; reference used by permission.

Work Efficiency using AI Improvement and Review 
of Work Content

KC-Chat
Referring to external 

information 

KC-Insights
In-house information 

learning

Search/ 
Summary/ 
Translation

In-house 
information 
search

Support for cre-
ating docume-
nts and materials

Copilot for 
Microsoft 365
Support for Word/ 

Excel/ PPT document 
creation 

●Review of work rules
●Phase-out of unne-
　cessary work
●Review of cross-
　sectional processes
●Unification of work 
　at individual bases

Examination 
of work 
processes 
considering 
the use of AI

…

Production Management System
Visualization, Analysis and Prediction

Data Collection
Equipment Design / 

Sensors / PLC Digitalization Work

Manufac-turing DX
Managers

Production 

Management / IT

Managers

Process / 

Manufacturing 

Technology / QA

Managers

Production 

Technology / 

Manufacturing

Applicable Departments

DS / 

AI Engineers 

(CoE )

Data Engineer 
Training

Data Science 
Training

DX Training

Data Collector 
Training

DX Training for Managers

・Business analysis and design
・IT fundamentals

・Statistics and AI methods
・Analysis and prediction 
  through OJT

・Data management by 
  Programing / SQL
・Visualization by BI

Training and Skills Acquisition

・Installation of sensors
・Network connection at plants

1
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● New guidelines and rules
● Sharing use cases
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● Review all operations
● Standardize company-
 wide system
● Enable cross-divisional 
 information sharing

Initiatives with Five-Year Horizon

Attain long-term growth targets; 
social recognition; 
corporate culture that seeks new challenges 
● Contribute to society as a 
 responsible corporation
● Cultivate human resources 
 based on human capital 
 concept
● Provide timely, accurate 
 information disclosure
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o 
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ng
-Te
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Building a 
Foundation 
to Become 
“The Company”

Medium-Term Revenue Plan (FY2027: 2.5 trillion yen; FY2030: 3 trillion yen) Declining Population / Changing 
Values Among New Generation

Current Term In 5 Years In 10 Years

Turning DX gains into 
business results

Use of Office365 1 in sales, 
manufacturing, and management
Review and improve work efficiency using AI
Share use-case examples of 
company-provided smartphones

Elevating DX 
efforts into 
corporate 
culture

Sales: Classify processes / Utilize MA and SFA / 
Data accumulation and utilization
Manufacturing: Standardize operations and systems / 
Support new plants
Management: Review operations across departments
Support automation and remote work
Develop no-code, shared environment for on-site IT staff 

ESG Measures (GHG reduction / Environmental preservation / Governance)
Human resource development: IT literacy, reskilling for innovation
Share results with society through our Kyocera Philosophy
Corporate culture: Empower all employees to work with initiative and 
management mindset

Make all 
operations 
data-driven
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Approaches to Carbon Neutrality
The Kyocera Group recognizes climate change as a priority issue and has publicly supported the Task Force on Climate-related Financial Disclosures (TCFD) since March 
2020. We are implementing climate-change countermeasures by establishing a governance system for risk management that incorporates strategies, metrics and targets.

 Measures to Fight Climate Change -Information Disclosure Based on TCFD Recommendations-

Climate change ranks among the Kyocera Group’s key management priorities. Our Sustainabili-
ty Committee meets semiannually with top management to determine climate change counter-
measures and goals. Sustainability progress is reported to the Board of Directors and shared 
during semiannual International Management Meetings attended by the leaders of our global 
operations. In addition, we have established a Long-Term Environmental Targets Task Force un-
der the auspices of the Sustainability Committee to oversee tactical implementation.

Our risk management efforts include identifying climate-related risks and opportunities within 
each value chain and　evaluating them from two perspectives: 1) awareness level1, and 2) im-
pact level 2. We then categorize each risk by priority: high, moderate, or low.

●  Evaluated based on survey results of external trends from answers given by other compa-
nies to corporate assessments of climate change, policies addressing climate change, and 
other factors.

●  Evaluated by external institutions based on the probability of an event occurring and its im-
pact upon occurrence.

Governance

Risk Management

Forecasting toward 2030, the Kyocera Group analyzed its own risks and opportunities from 
climate change, the impact of climate change on our business, and probable changes in our 
customers’ industries by using the 1.5℃ scenario 1 and the 2.6℃ scenario 2 provided by the In-
tergovernmental Panel on Climate Change (IPC). Since the trend toward decarbonization is par-
ticularly relevant to Kyocera’s Smart Energy business, we used various renewable-energy adop-
tion projections based on the 1.5℃ scenario in assessing risks and opportunities. Based on this 
analysis, we expect to achieve our targets for GHG reduction by FY2031 and carbon neutrality by 
FY2051.
Note 1:  A scenario in which average global temperature rises between 1.0 and 1.8℃ by 2100 compared to pre-industrial 

levels (IPCC Sixth Assessment Report: SSP1-1.9)
Note 2:   A scenario in which average global temperature rises between 2.1 and 3.5℃ in 2100 compared to pre-industrial 

levels (IPCC Sixth Assessment Report: SSP2-4.5)

Strategy

●Scenarios

■  Risk assessment process

Items
A Carbon pricing
B Carbon emission target by nation
C Energy-saving measures
D Subsidies for renewable energy / related initiatives
E Recycling regulations

F Increased adoption of next-generation technologies in 
electronic components and semiconductors

G Increased adoption of next-generation technologies in 
energy businesses

H Changes in priority products/product pricing

I Changes in consumer opinion of electronic components and 
semiconductors

J Changes in consumer opinion of energy businesses
K Changes in investor and consumer opinion

L Changes in precipitation patterns and rising average tempera-
tures

M Intensifying extreme weather patterns

Impact on Companies 
and Investors

H
igh

M
oderate

Low

HighModerateLow
Awareness Among 
Companies and Investors

Priority Level
High

Priority Level 
Moderate

Priority Level
Low
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We conduct business impact assessments on all items categorized as “high priority.”
●Business Impact

Classifica-
tions

Risks and
Opportunities

Changes in Operating 
Profit

Reference Materials and Calculation Methods2.6℃ 
Scenario

1.5℃ 
Scenario

Manufactur-
ing/Services

Increase in 
Carbon
Pricing

▲10
 billion yen

▲12
 billion yen

Assuming achievement of the 2030 reduc-
tion target using the IEA’s World Energy Out-
look 2023 as a reference 

Method of Calculation  
Future company greenhouse-gas emissions × 
Future carbon price

Increase in 
Energy
Costs

▲15
 billion yen

▲15
 billion yen

Assuming achievement of the renewable 
energy target for 2030 using the IEA’s World 
Energy Outlook 2023 as a reference

Method of Calculation  
Future co-operative energy use×Renewable en-
ergy ratio (%)×2030 electric power unit price

Damage from
Natural Disas-
ters

▲3
 billion yen

▲2
 billion yen

Assuming that all domestic and overseas bases 
at high risk for potential flooding will be affect-
ed at some point by 2030 using the WWF Water 
Risk Filter, Aqueduct Flood, and Global Flood 
Depth-damage Functions as reference. 

Method of Calculation  
Amount of damage to bases by region and in-
dustry × Site area × Flood depth-damage coeffi-
cient

Sales and
Consump-
tion

Expansion of 
Energy
Businesses

0 
billion yen

▲6.5-8.5  
billion yen

Estimated using the IEA’s EV Outlook 2022, the  
Renewable Energy Institute’s Proposal for 2030  
Energy Mix in Japan (First Edition), the WWF’s  
Net Zero Emissions by 2050 Scenario, and METI’s 
Strategic Energy Plan and Outlook for Energy 
Supply and Demand in FY2031 as reference

Method of Calculation  
Sales Revenue by Related Businesses×Operat-
ing Profit Ratio×Market Expansion Ratio

■  Main Business Impact Assessment
To enhance its GHG reduction measures, Kyocera has divided the timeframe from FY2020 to 
FY2031 into four periods, with phased targets for power conservation and renewable energy 
adoption.

Countermeasures
●Measures Addressing Rising Carbon and Energy Prices

Since FY2021, the Kyocera Group expanded 
the use of renewable energy with the im-
plementation of independent power gen-
eration and a wheeling system1 using off-
site solar power generation equipment. The 
Group also concluded a power purchase 
agreement (PPA)2 involving renewable en-
ergy supply and demand (solar power, wind 
power, and biomass power generation). In 
addition, the Group has installed solar pow-
er generation systems on buildings and in 
parking lots at plants and offices both in Japan and overseas. 

Note 1:  Self-consignment allows power generated by a system owner to be supplied to other off-site users over the utility 
power grid.

Note 2:  A power purchase agreement (PPA) allows users to benefit from renewable energy without having to own power-
generating equipment

 New Renewable Energy Options

Solar Power Installation

Installation of Solar Panels in the Parking Lot at the 
Shiga-Yasu Plant

On-site

Phase 1
FY2020 to FY2022

Energy 
Conservation/
Savings

Renewable 
Energy 
Adoption

Phase 2
FY2023 to FY2025

Phase 3
FY2026 to FY2028

Phase 4
FY2029 to FY2031

Application of Energy-Saving Design and Optimal Operation of Clean Rooms

Install “PPA” solar power generation in Japan

Install solar power generation at Japanese and International operationsOn-site

Off-site

Off-site

Install “self-consignment” solar power generation in Japan

Install exhaust heat recovery systems

Install superior energy-saving equipment

Shift away from petroleum (to natural gas and others) and 
steam (electrification/humidification)

Visual energy monitoring for production equipment

Review hydrogen/
ammonia use
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Renewable 
energy

Retail sales

Electricity

Renewable 
energy

Solar, wind, 
and biomass 
power plants

Electric companies

Renewable 
energy power

Independent 
power generation 

and a wheeling 
system

Electricity

Off-site　Building solar power plants

Electric companies

Plants and offices

Plants and offices

Expanding the installation and use of renewable energyOff-site

(1) Renewable energy power supply based on PPA

Improvement of GHG emission efficiency through visualization of the compressor
The Kyocera Group is moving forward to vi-
sualize GHG emissions from individual piec-
es of manufacturing equipment at plants. 
The Group will check target values against 
actual results in a timely manner to reduce 
GHG emissions and strive to conserve the 
power of compressors, an important piece 
of utility equipment, while aiming to prevent 
defects through efficiency monitoring.

Replacement of deodorizers with hybrid catalysts
The Kyocera Group installed new waste gas 
treatment equipment at certain plants to 
mitigate the effects of waste gas and odor 
generated from the manufacturing process. 
Existing waste gas treatment equipment 
filtered heated waste gas using a plati-
num catalyst to oxidize and decompose 
the waste through chemical reactions into 
harmless ingredients. However, replace-
ment of the system with a hybrid catalyst, a 
combination of a low-temperature and plat-
inum catalysts, made it possible to reduce 
the combustion temperature, which helps 
reduce the need for city gas by about 60% 
compared with that of FY2023. The Group 
will discuss the implementation of this hy-
brid catalyst inside Kyocera Group plants 
and offices.

 Promotion of Saving Energy

Visualization of Compressors

Appearance of the Deodorizer(2)  Renewable energy power supply through an independent power generation 
and wheeling system
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As part of our risk management efforts, the Kyocera Group assesses geographic variables 
in planning countermeasures to potential natural disasters. These include installing water 
barriers at facilities in flood-prone regions and assessing flood stage data during facility 
planning or expansion.

● Natural Disaster Countermeasures

Kyocera is aggressively expanding its use of renewable energy resources internally. In addi-
tion, we are branching out externally with our Smart Energy businesses. This includes pur-
chasing surplus power generated by homes, other businesses, and large-scale solar power 
plants, applying analytics to balance energy supply with demand, and selling the surplus 
renewable power to other users.

● Expansion of Smart Energy Businesses

■  Vision for the Kyocera Group renewable energy services

Since the signing of the Paris Agreement in 2016, govern-
ments have been collaborating with industry to reduce GHG 
emissions. Kyocera likewise considers climate change is an 
urgent issue. In 2018, we adopted long-term efforts to help 
limit average temperature rise to less than 2.0℃ above pre-in-
dustrial levels and received SBT 1 certification in 2019. We up-
dated this target to 1.5℃ in 2021, acquiring SBT 1certification 
in May 2022.

Metrics and Targets

GHG Emissions (Scope1,2 2)
Reduction Target (1.5℃ -level)

Reduce by 46% by FY2031
(compared to FY2020 levels, SBT certified)

GHG Emissions (Scope 1, 2 2, 3 3)
Reduction Target (1.5℃ -level)

Reduce by 46% by FY2031
(compared to FY2020 levels, SBT certified)

Renewable Energy Implementation
Target Increase 20x by FY2031 (from FY2014 levels)

Carbon Neutrality Achieve by FY2051
Note 1: Science Based Targets    Note 2: Scope1 Direct emissions associated with fuel consumption and production 
processes, Scope2 Indirect emissions associated with consumption of power or heat purchased from outside    
Note 3: Indirect emissions other than Scope 1 or 2 (Including procurement of raw materials, transport, use and 
disposal of products, as well as employee commuting and business trips)
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Group’s renewable

energy ratio
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source Electricity salesPower generation 

and storage system

Solar power
generation system

Supply /
demand management

●Generation forecast

●Demand forecast

●Value Calculation

●Energy monitoring
Internal use

SOFC fuel cells

Off-site PPA
(surplus power)

Storage battery 
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Environmental
Management Companies
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energy
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Contribution to the Circular Economy
The Kyocera Group aims to establish a recycling system that reduces the consumption of natural resources in its efforts to protect the global environment and realize a 
sustainable society. Specifically, Kyocera recycles waste from the different divisions produced through business diversification as necessary resources. 

The Circular Economy Concept
Recently, people have become more in-
terested in the circular economy, and the 
trend for regulation through laws and stan-
dardization has become more prevalent 
around the world. Utilizing the long-term 
technological capabilities and strengths of 
business diversification, the Kyocera Group 
strives to develop a recycling-oriented soci-
ety. The Group includes recycling and reuse 
as essential aspects of product design to 
maximize the effective use of resources 
and reduce the environmental impact 
throughout the entire product lifecycle.

1

2

The Kyocera Group reduced the dis-
posal of used PET film and minimized 
the use of new ingredients by reusing 
PET film for toner containers for multi-
function products (MFPs). Kyocera set 
the goal of using recycled materials at 
a level of 50% for MFPs.

The Kyocera Group maximizes the 
reduction of PET film waste and min-
imizes the use of new ingredients by 
reusing PET film as an ingredient for 
PET product trays. The company set 
the goal of using recycled PET film at 
a level of 50% for trays.

As a part of the approaches to sustainable product development and resource circulation, 
Kyocera has collected used fuel cells from markets and the extraction of rare earth from cell 
stacks. The development of technology contributes significantly to the recycling of rare earth 
minerals.

Used PET film is generated during the pro-
duction of ceramics, which can be recycled 
only by thermal methods. The Kyocera 
Group has been working on upcycling with-
in the group to address the issue in the fol-
lowing manner. 

Case 1  Collecting rare earth elements from fuel cells

Case 2  Recycling of Disposed PET Film

Fuel Cell Cell Stack Rare Earth Image of PET Product Trays 

Image of used PET Film

MFPs and toner containers

Recycling Production

Consumption/Use

Refurbishment/
Reproduction 

Reuse

Reuse of 
Production 

Scrap

Raw Materials
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Biodiversity Conservation
The Kyocera Group supports environment-friendly, sustainable growth by promoting both ecology and economy.

The Biodiversity Concept
Survival depends on the many gifts of nature. Nevertheless, a forest area equivalent to one-fifth 
of Japan’s land mass is lost from the earth every year — and extinction rates have accelerated 
1,000 times because of human activity over the past several hundred years, making biodiversity 
an extremely serious issue.
Since business activities depend on ecosystems but also having a significant impact on them, 
protecting biodiversity is an important aspect of environmental management for sustainable 
growth. The Kyocera Group management philosophy includes living together to coexist harmo-
niously with our society, our global community and nature.  In line with this, the Group strives 
to conduct its corporate activities in harmony with nature based on coexistence with society, the 
global community and nature. The Group also aims for a more sustainable society by minimiz-
ing the environmental impact of our business and protecting the natural environment based on 
the Kyocera Group Environmental Safety Policy.

Since 2010, we have participated in the Nippon Keidanren’s “Declaration of Biodiversity” and 
have endorsed the Keidanren Declaration of Biodiversity and Action Guidelines (revised ver-
sion) proposed by the Keidanren Declaration of Biodiversity Initiative since 2020.

●  Reduce natural environmental destruction and ecological impacts, such as avoiding ar-
eas of significant biodiversity

●  Conduct environmental impact assessments and work to mitigate impacts, including 
minimization, restoration, and offsets

●Actively promote the greening of business sites
●  Participate in and support social contribution activities in cooperation with external 

partners
The Shiga-Yasu plant conducted a joint biodiversity survey with an external organization to un-
derstand the current status of the biotope and other green spaces at the plant and to develop 
guidelines for biodiversity protection activities. The survey on plants, insects, birds, and aquatic 
organisms showed that native species, endangered plants and animals, and trees native to the 
region inhabited the biotope and the green spaces at the plant, and these have become valuable 
habitats for the organisms in the surrounding area. Within the biotope, we found signs of a colony 
of Celtisaspis japonica larvae, listed as a near threatened (NT) species on the Red List compiled by 
the Ministry of the Environment, Japan (MOEJ Red List), and listed as a principal species in the Red 
Data Book published by Shiga Prefecture. The company will continue to conduct effective activities 
that contribute to the protection of biodiversity in the region based on the results of the survey. 

 Biodiversity Survey at a Plant

Efforts to Conserve Biodiversity
To improve environmental awareness among employees while addressing issues of climate and 
biodiversity, the Kyocera Group engages in domestic reforestation efforts, biotope development, 
protection of endangered species, and efforts to preserve and cultivate traditional vegetables in 
local communities.
Exceeding the goal of engaging in 29 biodiversity protection activities in FY2024, Kyocera actually 
conducted 30 activities. In FY2025, the company plans to increase this to 47 biodiversity protec-
tion activities. 

 Promoting Kyocera Forestation Activities

Thinning work

The Kyocera Group is working regenerate natural greenery 
on factory grounds and in the local forests. Its activities focus 
mainly on thinning, weeding, and planting trees in collabora-
tion with forestry associations and local residents.

FY2024 Target Performing 29 biodiversity protection activities

FY2024 Results Performed 30 biodiversity protection activities

FY2025 Target Performing 47 biodiversity protection activities
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Human Rights Policy & Promotion Structure Plans for Respecting Human Rights

● Promotion Structure

With the UN Guiding Principles on Business and Human Rights as a foundation, the Kyocera Group fulfills its re-
sponsibility to protect human rights by preventing violations caused by corporate activities and taking appropri-
ate action against any negative impact that its activities might have on human rights. While respecting human 
rights under the Universal Declaration of Human Rights, and the ILO Declaration on Fundamental Principles 
and Rights at Work, the company also respects the rights of children in accordance with the Children’s Rights 
and Business Principles. In addition, the company supports international codes of conduct, including the OECD 
Guidelines for Multinational Enterprises, and is a signatory to the Ten Principles of the UN Global Compact. The 
Kyocera Group have also established the "Kyocera Group Human Rights Policy" as one of the codes of conduct 
for employees based on the "Kyocera Philosophy," the criteria for realizing the "Management Rationale" In Au-
gust 2024, with the approval of the Board of Directors, the report was revised to reflect the efforts made so far, 
and signed by the President and Representative Director of Kyocera Corporation, in order to demonstrate the 
company's strong top commitment to respect human rights, which is an important corporate issue.

The Kyocera Group has been identifying salient human rights issues since FY2023 through 
Kyocera’s Working Team for Human Rights in cooperation with third-party sustainability ex-
perts. The company obtains surveys of actual conditions in all Kyocera Group companies to 
ensure that the necessary corrective measures are implemented when a negative impact on 
human rights is identified or suspected. Kyocera continues its monitoring activities to ensure 
that such corrective measures are effectively implemented as the company works on human 
rights due diligence to understand and respond to changes in internationally recognized hu-
man rights. Furthermore, to expand the human rights initiatives, major Kyocera Group com-
panies will work together to establish a framework to implement human rights due diligence. 

The Kyocera Group considers risks regarding human rights as corporate risks. Human rights 
due diligence results are reported and approved by the president of Kyocera Corporation at 
meetings of the Risk Management Committee. Human rights and other agenda items discussed 
at meetings of the Risk Management Committee are properly reported to the Board of Directors 
for supervision. Serving as the secretariat, Kyocera’s Corporate General Affairs Human Resourc-
es Group implements human rights initiatives with support from both internal and external spe-
cialists, and cooperates with supply chain and related divisions.

 Human Rights Policy

Respect for Human Rights
The Kyocera Group is committed to ensuring respect for human rights throughout the value chain in order to fulfill its management rationale and create a more 
sustainable society. 

● Human Rights Policy

● Implementation of Huma Rights Impact Assessment

Note 1:  Resource mining; raw materials procurement and transport; R&D and manufacturing; construction; product and 
service use; product disposal

Note 2:  Employees (unconsolidated companies); employees (Group companies in Japan); employees (Group companies 
outside Japan); suppliers; temporary employees; contractors; local residents; consumers

Survey Method
■ Steps to Identify Human Rights Issues

Step

4
Prioritizing 
human rights 
issues

Step

3
Kyocera Group 
survey

Step

2
Industry risk 
survey

Step

1
Regional risk 
survey

Human rights risks in the 
target regions are evalu-
ated using multiple data 
sources.

The company lists all indus-
tries in which Kyocera Group 
companies operate, identify-
ing human rights issues with 
high risk in each industry.

Third-party experts conduct 
interviews and surveys to de-
termine human rights risks 
and risk management efforts 
within the Kyocera Group.

Based on information obtained 
in Steps 1 to 3, our working 
group holds discussions to 
identify and prioritizes all po-
tential human rights issues.

Region: Areas surrounding Kyocera Group and supplier operations
Scope: Kyocera Group value chain 1 and rights holders 2

Identification of Sa-
lient Human Rights 
Issues

Survey Target and Scope

Human Rights Due Diligence
The Kyocera Group conducts human rights due diligence to identify, prevent, and reduce any 
negative impact on human rights that may occur along its value chain. Human rights due dili-
gence aggressively reflects opinions within and outside the company, including rights holders. 
In the event a negative impact on human rights is identified or even suspected anywhere along 
the value chain, the company will respond promptly through aggressive communications. 
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● Impact Assessment regarding Migrant and Foreign Workers Rights (Dialogues with Stakeholders)
Following these steps to identify human rights issues, Kyocera listed 15 countries and regions as 
high-risk regions based on the severity and potential for occurrence and identified the 13 areas 
of salient human rights risk shown below: 

In order to understand the impact of identified salient human rights issues on rights hold-
ers, the company conducted questionnaire surveys at 131 companies, including Group 
companies, suppliers, and on-site contractors. 

Salient Human Rights Issues Impact Assessment

No.
Salient Human Rights Issues 

Identified

Rights Holders

Suppliers
Group company 

employees 
(in Japan)

Group compa-
ny employees 
(outside Japan)

Temporary 
Employees / 
Contractors

Local Residents
Consumers

1 Forced labor

2 Child/underage labor

3 Occupational health and safety

4 Right to social security

5 Fair wages

6 Fair working hours

7 Discrimination in the workplace

8 Freedom of association and 
right to collective bargaining

9 Rights of migrant and foreign 
workers

10 Social discrimination and inva-
sion of privacy 

11 Harassment

12  Impact on local communities 
(environmental and social)

13 Product safety

Based on the questionnaire survey, the company will examine the potential negative impact on 
human rights. If the potential for negative impact on human rights is identified, Kyocera will take 
prompt corrective measures. At the same time, the company also works on addressing such issues at 
suppliers and on-site contractors through aggressive communication with the relevant parties. 

Survey Results and Future Plans 

Survey Results

In recent years in Japan, serious human rights violations against migrant and foreign workers 
involving minimum wage legislation and forced repatriation have been identified. In response, 
the Kyocera Group conducted a survey of vulnerable migrant and foreign workers regarding sa-
lient human rights issues. 

Background and Purpose of the Survey

Survey results from all companies employing migrant and foreign workers revealed no human 
rights issues; however, the survey did identify certain inherent risks regarding the employment 
of migrant and foreign workers along with potential issues regarding the employment of mi-
grant and foreign workers, including technical interns, at our suppliers. 

Survey Results

To further understand matters identified at Japan-based suppliers through questionnaire sur-
veys, Kyocera conducted on-site surveys of sustainability at the suppliers (four material suppli-
ers and one on-site contractor) that employed migrant and foreign workers, including technical 
interns, jointly with third-party experts

On-site Survey

Five Kyocera Group companies; 413 Japan-based suppliers 1

Note 1:  Materials Suppliers, Other Suppliers including human resources 
suppliers and on-site contractors, and Partner Companies

Questionnaire Survey Survey Target
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Interviews of Migrant 
and Foreign Workers

Interviews of Supplier 
Managers

The company assessed records and documents (employment 
agreements, labor regulations, wage slips, attendance records, 
whistle-blowing records, etc.) at the supplier in the presence of 
the supplier’s representative.

Kyocera personnel conducted 20-minute interviews with mi-
grant and foreign workers selected by suppliers in advance to 
confirm conditions, including work content, hours, wages, living 
environment, health and safety, discrimination, and harassment.

Kyocera personnel confirmed responses to the results of the 
survey and interviews of migrant and foreign workers held in 
the previous year.

Survey Method

Results

Corrective Measures and Future Countermeasures

1

Interviews with migrant and foreign workers enabled the company to confirm that its 
suppliers engaged in fair and honest communications and provided an effective consul-
tation system to address employee work and living concerns. The company was able to 
confirm that suppliers hiring technical interns had supervising organization that provid-
ed consultations in the relevant individuals’ languages. 

2
On the other hand, the companies’ issues included insufficient language support, the 
lack of disaster drills at dormitories, and the absence of secure lockers for storing valu-
ables in rooms.

With regard to the identified issues, the company explained the importance of corrective action, 
conducted on-site surveys to ensure the resolution, prevention, and reduction of negative im-
pact on human rights, and made proposals to address human rights issues identified at suppli-
ers. Kyocera confirmed that some suppliers have already taken effective corrective action. 

1

Managers at suppliers indicated a lack of awareness that matters pointed out in feed-
back during on-site surveys were serious human rights issues, highlighting the ben-
efit of surveys in ensuring a better understanding of risks. The company is confident 
that this approach has led to positive corrective measures taken by suppliers. 

2

Making use of questionnaires, on-site surveys, and interviews with workers at our suppliers, the 
company regularly monitors compliance to the Kyocera Group Responsible Business Conduct 
Guidelines. We also provide opportunities for communication with partner companies to ensure 
a thorough understanding of the importance of protecting human rights.

3

Assessment of Re-
cords and Documents
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● Initiatives to Reduce and Prevent Human Rights Risks

The Kyocera Group is working to establish a Group-wide human rights due diligence frame-
work by FY2026 to advance initiatives designed to reduce human rights risks. The company 
is also enhancing its approaches to employees as a way to further prevent and reduce hu-
man rights risks.

Human Rights Education and Training

Dissemination of Initiatives

Grievance Mechanisms and Remedies

In addition to the anonymous employee consultation service desk, Kyocera established a 
third-party consultation service desk in FY2022 to serve as a grievance mechanism with appro-
priate considerations taken for privacy to monitor human rights violations, harassment, and 
discrimination. The anonymous employee consultation service desk provides consultations, 
reports noncompliance with the code of conduct, violations of laws and regulations (including 
harassment), conducts in-house surveys, and implements corrective measures when necessary. 
To ensure improvement of corporate governance and to facilitate the early detection and pre-
vention of issues related to laws and compliance, the Kyocera Group established a compliance 
hotline that allows individuals outside Group companies to report issues. Based on the reports 
received, the company conducts surveys and implements corrective measures.

● Consultation Service Desks

 Education on Harassment and Discrimination
Kyocera designated May of each year as Morality Month. Education on harassment and 
discrimination is provided to all employees, and the Harassment Prevention Handbook is 
publicized via company intranets to promote preventive measures against harassment and 
discrimination. Furthermore, in addition to study sessions for managers, special training 
sessions that include case studies and discussions are provided as part of the commitment 
to ensuring a workplace entirely free from harassment and discrimination.

© 2023 KYOCERA Corporation

Human Rights Protection and 
Harassment Prevention Handbook

Education Materials Regarding Harassment and Discrimination
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Improving Stakeholder Engagement
To understand societal needs and provide solutions, we continue to improve our communication with stakeholders to make decisions based on their opinions.

Stakeholder Purpose Method FY2024 Achievements Approaches URL

Customer satisfaction depends on 
higher quality products and ser-
vices.

●  Customer support services
●  Information provided on our website
●  Dialogue in our markets and at exhi-

bitions
●  Customer service office

Number of inquiries

3,604 

The Kyocera Group maintains a customer service office to 
improve customer satisfaction by responding to any in-
quiries, comments, or complaints in a sincere and timely 
manner.

   Approaches to Raising Quality and　
Customer Satisfaction Levels

We strive to build a working atmosphere 
of enthusiasm based on our Manage-
ment Rationale: “To provide opportunities 
for the material and intellectual growth of 
all our employees, and through our joint 
efforts, contribute to the advancement of 
society and humankind.”

●  Workplace Vitality assessment
●  Dialogue through information in 

company newsletters and intranet
●  Round-table discussions and Q&A 

with top management

Response rate,
workplace assessment surveys

93.6%
(Subjects: 29,781employees)

The Kyocera Group in Japan conducts workplace Vitality 
assessment with employees to help bolster a sense of 
dynamism in the workplace.

  DEI Promotion

Round-table discussions

5
The Kyocera Group holds round-table discussions be-
tween employees and top management to exchange 
opinions, and the content is shared with all employees in 
company newsletters.

Opinions and requests  from 
shareholders are shared with top 
management and related internal 
departments to improve manage-
ment initiatives and identify key 
issues.

●  General meeting of shareholders
●  Financial results and business summa-

ry briefings for institutional investors
●  Company information sessions with 

individual investors
●  One-one-one meetings with institu-

tional investors in Japan and abroad
●  Participation at institutional investor 

conferences hosted by brokerage firms
●  Website (Information for shareholders 

and investors)

Financial results briefings for
institutional investors:4

Approx. 370 participants
The Kyocera Group holds briefings on the financial results 
and business summary for institutional investors.

 Financial Presentation Materials

 Business Presentation Materials

One-on-one meetings with
institutional investors

Approx. 350

The Group holds individual meetings with major active, 
passive, and other investors in Japan and overseas. Top 
management and individuals in charge of IR at corpora-
tions actively participate in the meetings. 

Company information sessions with
individual investors:2

Approx. 470 participants

The Kyocera Group holds online company information 
sessions for individual investors in addition to providing 
access to archives and posting videos on its official web-
site. 

We demand fairness and transpar-
ent dealings to promote sustain-
able growth with business partners 
and fulfill our social responsibilities 
concerning human rights, labor 
and environmental protection.

●  Seminars and social gatherings with 
suppliers

●  Dialogue through procurement ac-
tivities

●  Surveys on sustainability activity 
status

Seminars and social gatherings with suppliers

250 participants from
215 companies

The Kyocera Group holds seminars and social gatherings 
for suppliers. Annual awards are presented to the most 
outstanding suppliers of the year.

 Supply Chain Management
Response rate, surveys on
sustainability activity status　

100%
(Subject companies: 319)

The Kyocera Group conducts surveys of major suppliers 
to confirm the state of sustainability activities within our 
supply chain.

In recognition of the fact that a 
company serves as a member of 
society, we fulfill our responsibil-
ity as a good corporate citizen to 
support the development of local 
communities not only through our 
business but also through various 
social contribution activities.

●  Social contribution activities
●  Dialogue with local residents and 

businesses

Off-site classes on environment and energy

1,352 participants

The Kyocera Group offers off-site presentations on the 
environment and energy to children as a part of its envi-
ronmental protection activities, to explain the importance 
of preserving our global environment.

 Environmental Communication

Participants in briefing sessions

81 participants

The Kyocera Group invites residents, business partners, 
administrative officials, and neighboring companies to its 
briefing sessions, where we conduct dialogue on our sus-
tainability activities.

  Stakeholder Engagement

Customers

Employees

Shareholders

Business
associates

Local
communities
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Supply Chain Management
The Kyocera Group established the Basic Policy on Purchasing to ensure that transactions with business associates are fair and transparent. 
In addition, as a member of the Responsible Business Alliance (RBA), the Kyocera Group continuously strives to ensure sustainable supply chains through 
compliance with the RBA Code of Conduct. 

Policy on Procurement

Risk Assessment for Suppliers

● Supply Chain Survey

The Management Rationale of the Kyocera Group is: “To provide opportunities for the mate-
rial and intellectual growth of all our employees, and through our joint efforts, contribute to 
the advancement of society and humankind.” We view our commitment to fairness in supply 
chains as a key requirement toward fulfilling this ideal. The Kyocera Group believes that mutu-
al prosperity is possible only if all supply-chain stakeholders — including development, produc-
tion, sales, and service enterprises — work together to address societal needs. This demands 
continuous engagement with business partners through mutual trust. In December 2020, 
Kyocera announced its “Declaration of Partnership Building” to promote deeper collaboration 
with existing suppliers and other businesses seeking to create new value.
The Kyocera Group revised its Declaration of Partnership Building in March 2024 to include all 
suppliers. 

The Kyocera Group has established “Kyocera Group 
Responsible Business Conduct Guidelines” to monitor 
the sustainability performance of our business partners 
in such areas as human rights, responsible mineral pro-
curement, and business continuity planning.
Using these guidelines, we conduct annual supplier sur-
veys of practices affecting human rights and labor, the 
environment, health and safety, fair trade and ethics, 
quality and safety, business continuity planning (BCP), 
and information security, among other areas. Our Kyo-
cera Group Human Rights Policy provides a foundation for deeper engagement in human rights 
due diligence as well.

Kyocera Group Responsible
Business Conduct Guidelines

Future Initiatives
The Kyocera Group will continue to monitor its supply chains through surveys and audits. We 
plan deeper engagement among all business partners on key issues, including a new initiative 
for human rights due diligence. We will continue to investigate risks and seek continuous im-
provement to build stronger supply chains globally.

Our FY2024 survey of 351 key suppliers identified two with high-risk scores; however, none rat-
ed “high risk” for both human rights, labor and ethics, the areas Kyocera has identified as priori-
ty.

To promote sustainable procurement, Kyocera has set a goal to achieve a supply chain with no 
(0%) enterprises rated as “high risk” in the areas of human rights, labor, and ethics.

 Results

 Targets

We audit suppliers whose survey ratings reveal risk and engage them in direct dialogue for im-
provement.
In FY2024, we requested formal corrective action plans from both suppliers with “high-risk” rat-
ings. Both suppliers implemented corrective actions within 12 months.

 Audit for Risk Reduction

Number of Key
Suppliers Surveyed

Number Identified
as High-risk

Improvement Among 
Suppliers with Risk

319 5 100%

 Declaration of Partnership Building (Japanese only) 
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Risk Management and Business Continuity Plan (BCP) Initiatives
The Kyocera Group recognizes a rising need to monitor our supply chains amid the decoupling of the world�s economies, which is increasing the factors often referred 
to as �VUCA� ― volatility, uncertainty, complexity, and ambiguity. We will strive to reinforce our management foundation and achieve sustainable growth by pursuing 
risk management, compliance, and BCP activities essential for survival in these uncertain times.

Risk Management Risk Management Process
The Kyocera Group holds periodic meetings to review risk management policies, identify corpo-
rate risks, assign risk owners, and monitor progress in risk-handling. The items discussed by the 
Risk Management Committee are reported to the Board of Directors, and policies are shared 
among departments responsible for risks, factories, branch offices, and Group companies. The 
company also established a Risk Management Division in April 2023 to reinforce our risk man-
agement structure.

The Kyocera Group conducts regular assessments to identify, analyze, and evaluate major risks 
as well as to analyze and evaluate risks identified by external specialists in their reports. By ex-
amining major risks inside the Group and external environment, the company can then identify 
corporate risks with significant potential to impact business, implement the necessary counter-
measures, and review the risk-handling process using the plan, do, check, act (PDCA) improve-
ment cycle shown below.

■ Corporate Risk Management Process Flow■  Organization Chart of Risk Management

Departments
Responsible for Risks

Factories and
Offices

Group
Companies

Board of Directors

Risk Management Committee
(Chairman: President of Kyocera

Corporation)

Risk Management
Division

●Conduct risk assessments
●Analyze and assess 

external environment
●Determine potential 

corporate risks
●Identify corporate risks and 

risk owners with the Risk 
Management Com-mittee

●Report to the Board of 
Directors

●Adopt improvement measures 
based on review results

●Conduct measures by 
risk owners
●Report status to Risk 

Management 
Committee

●Risk Management 
Committee reviews 
report

PLAN
Identify, analyze, and 

evaluate risks

DO
Risk Management

CHECK
Review

ACTION
Improvement Measures
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Corporate Risk

Risk Classifications Specific Risk Details Main Countermeasures

Risks Regarding
Economic Security

●  Risk related to unexpected changes in laws and regula-
tions regarding economic security policies, investment 
regulations, product import and export restrictions, and/
or restrictions on repatriating profits, due to political, 
geopolitical, or economic factors affecting international 
business operations

●  Establish an economic security project to enact risk 
prevention measures such as the monitoring of inter-
national risks

●  Collect information about changes in regulations re-
garding investment and profit repatriation, and take all 
necessary measures

Risks Regarding
Human Rights

●  Legal and/or reputational risk related to changing laws 
and regulations regarding human rights both at the 
Group companies and in supply chains

●  Respect human rights of all stakeholders associated with 
the Kyocera Group, including employees, customers, share-
holders, investors, and business partners, and take action to 
reduce or eliminate any human rights risks

●  Comply with EU Conflict Minerals Regulations and other le-
gal requirements; survey, evaluate and take corrective mea-
sures for risks related to conflict materials and human rights 
violations.

●  Join the Responsible Business Alliance (hereafter, RBA); conduct 
human rights due diligence on supply chain, and provide edu-
cation about the prohibition of harassment and discrimination

Risks Regarding
Information
Security

●  Risk of damages from information leakage, falsification, 
loss, or business interruption due to hardware or software 
failure or cyberattack

●  Risk of additional cost for information security in response 
to new requirements related to technical innovation and 
customer demands

●  Reputational risk and loss of business competitiveness 
caused by information breach, loss or hacking

●  Improve rules regarding information security
●  Provide education to employees, enhance security mea-

sures for networks and IT assets, and reinforce business 
continuity plans (BCP) to establish rapid recovery mea-
sures

Risks Regarding
Barriers to the
Hiring of Excellent 
Human Resources

●  Risk of becoming unable to fulfill human resource require-
ments due to fierce labor market competition and shrink-
ing labor pool

●  Risk of becoming unable to maintain current human 
resources by not improving work-life balance, or not pro-
moting diversity and social inclusion

●  Secure adequate human resources with an eye on the 
future, including further expansion outside Japan, and 
salary levels adjusted to local labor markets and inflation 
rates

●  Improve work-life balance; promote diversity and inclu-
sion; implement flexible work systems

Risks Regarding
Earthquakes and
Other Natural
Disasters

●  Risk to business from large-scale disasters caused by earth-
quake, typhoon, heavy rain, flooding or other inevitable 
natural disasters, equipment failure, and/or human error

●  Risk to financial performance and business results from 
direct damage caused by disaster, and/or economic harm 
caused by impaired market conditions resulting from di-
saster

●  Develop BCP structures that model earthquakes and 
other natural disasters, as well as large-scale disasters 
caused by equipment failures or human error; prepare 
countermeasures in advance

●  Create disaster-response plans to ensure early recovery 
and supply-chain alternatives; conduct BCP education 
and training

Corporate risks and countermeasures identified through the risk management process are as follows:

Business Continuity Plan (BCP)

Cooperation Among Related Divisions when 
Incidents Occur

The Kyocera Group maintains a policy of seeking prompt re-
covery and resumption of operations following any disaster- 
related interruption in business, as reflected in our BCP. A 
marked increase has been noted recently in the number of 
risks that pose a threat to business continuity, including natu-
ral disasters such as earthquakes, violent storms, pandemics, 
and supply chain risks caused by international conflict. We 
review all potentially disruptive risks and prepare aggres-
sive countermeasures by securing equipment, components, 
and raw materials critical to our operations, and identifying 
alternate means of production. We are also incorporating 
business continuity management (BCM) activities, including 
education and training, with regular review.

To appropriately handle risks surrounding the Kyocera Group, 
the company provides prompt initial responses to mitigate 
impact and ensure early business recovery. Each department 
responsible for risks develops and maintains the emergency 
response system and establishes emergency headquarters 
when necessary. For example, if a cybersecurity incident were 
to occur, Kyocera would initiate the emergency response sys-
tem in cooperation with the relevant divisions based on the 
emergency response rules to coordinate announcements, re-
port to the proper authorities, and conduct surveys depend-
ing on the specialty of individual departments. 

 Financial Report
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Compliance
The Kyocera Group operates within a corporate culture guided by our Kyocera Philosophy and its general criterion for decision-making: “Do the right thing as a human 
being.” This criterion emphasizes the concept of coexisting harmoniously with society amid the traditions and cultures of our host communities. Recent years have 
seen an increase in international laws and regulations that reflect the spirit of our philosophy, and other corporations are adopting their own similar approaches. The 
Kyocera Group understands the importance of legal compliance and conducts business in accordance with all applicable laws and regulations.

To further emphasize the importance of compliance within 
the Group and among external stakeholders, the company es-
tablished the Kyocera Compliance Statement. This statement 
spells out the global-scale efforts that the Group exerts on a 
proactive basis. Kyocera divisions and overseas Group compa-
nies collaborate to ensure effective responses to rapid chang-
es in laws and regulations. For example, following enactment 
of the European General Data Protection Regulation (GDPR), 
which introduced strict laws on the handling of personal data 
in many regions, Kyocera Group companies initiated a program to continuously monitor data 
collection and retention practices to ensure compliance. In response to expanding anticorrup-
tion laws and regulations, which have impacted even well-known global corporations, the com-
pany created the Kyocera Group Basic Policy on Anti-Corruption as a guide for global business 
activities, established a specific anticorruption prevention structure within the Kyocera Group 
under the anti-corruption regulations of Kyocera Corporation , and promoted Group-wide im-
plementation of internal regulations while providing employee education to thoroughly publi-
cize the rules and procedures. Furthermore, to enhance compliance with the Antimonopoly Act, 
the Kyocera Group published its own Global Antitrust Compliance Manual and implemented the 
Antimonopoly Act Compliance Regulations throughout the Group. To ensure continuing adher-
ence to the Antimonopoly Act Compliance Regulations over time, the company monitors each 
Group company on an ongoing basis and provides guidance when appropriate. This is conduct-
ed in addition to periodic in-house education to bolster compliance. The program of compliance 
education includes e-learning in cooperation with Group companies both in Japan and overseas. 

Compliance Initiatives

Our proactive M&A strategy has seen the number of Kyocera Group companies grow to around 
300, with more expected in the future.
For efficiency, the Corporate Legal and Intellectual Property Group divides the globe into five 
regions. Each local headquarters works with the Kyocera Group companies in its region to build 
a system for reducing legal risk and ensuring compliance. Building a collaborative network be-

Kyocera Global Legal 
Compliance IP Meeting

The Kyocera Group initiated the following measures to ensure compliance at all manufacturing 
sites.

In order to promote compliance at each business site, Kyocera Corporation appointed risk man-
agement and compliance leaders in each business segment and holds conferences twice yearly 
with allied divisions and domestic partner companies as well as risk management and compli-
ance leaders. These conferences help the company to establish annual plans, confirm progress, 
share information, and exchange opinions on the topic of risk management and compliance.

Kyocera Corporation designated December as Compliance Promotion Month, during which it 
emphasizes enlightenment and education regarding compliance to all employees. To heighten 
employee awareness of the importance of compliance activities, the company publicizes mes-
sages from the president, thoroughly disseminates key priorities at morning meetings, and 
provides e-learning exercises to all employees. Furthermore, Kyocera established a number of 
new programs that keep pace with current needs, including a consultation desk that enables 
employees to consult about compliance via chat. By sharing these initiatives with Group compa-
nies, the company strives to develop a structure that deeply roots compliance activities through-
out the Group.

Kyocera Corporation uses digital tools and an intranet system to provide smooth access to easy-
to-read and understand in-house and compliance-related information. The company continu-
ously reviews and revises the content to reflect changes in laws and the social climate to foster 
and increase employee awareness of compliance. 

 Compliance Promotion Month

 Intranet Sites for Compliance Information 

 Compliance Conference

● Strengthening Cooperation Among Related Divisions and Manufacturing Sites

● Global Five-Region Legal and IP System

tween Group companies is vital for efficient global compliance.
To facilitate this, we organized Kyocera Group Global Legal Compliance Meetings for the head-
quarters and operating companies in each region to discuss our policies and identify local chal-
lenges.
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Directors, Audit & Supervisory Board Members and Executive Officers (as of June 25, 2024)
■ : attendance at meetings of the Board of Directors (Fiscal 2024)　◎ : attendance at meetings of the Nomination and Remuneration Committee (Fiscal 2024)　○ : attendance at meetings of the Audit & Supervisory Board (Fiscal 2024)

Reason for appointment
Mr. Norihiko Ina worked as a President and Representative 
Director of Kyocera Document Solutions Inc. from 2017. Since 
April 2021, he has been leading the Solutions Business as an 
Executive General Manager, contributing to the growth and 
development of those businesses.

Apr. 1987  Joined Mita Industrial Company Ltd. (currently Kyocera 
Document Solutions Inc.)

Aug. 2011  President of Kyocera Mita America, Inc. (currently 
Kyocera Document Solutions America, Inc.)

Apr. 2012 Executive Officer of Kyocera Document Solutions Inc.
Apr. 2014  Managing Executive Officer of Kyocera Document 

Solutions Inc.
Jun. 2014  Director and Managing Executive Officer of Kyocera 

Document Solutions Inc.
Apr. 2016 Director of Kyocera Document Solutions Inc.
   Senior General Manager of Corporate Sales Division of 

Kyocera Document Solutions Inc.
Apr. 2017 Managing Executive Officer of the Company
   President and Representative Director of Kyocera 

Document Solutions Inc.
Jun. 2017  Director and Managing Executive Officer of the Company 

[Present]
Apr. 2021  Executive General Manager of Solutions Business of the 

Company [Present]

Director
Norihiko Ina

Reason for appointment
From 2012, Mr. Koichi Kano provided proper guidance on all as-
pects of management, from business operations to financial man-
agement, to subsidiaries in Japan and overseas as a Senior Gen-
eral Manager of Corporate Development Group. He also served 
as Deputy Executive General Manager of Electronic Components 
Business from April 2021, and has been leading Electronic Compo-
nents Business as an Executive General Manager since April 2023, 
contributing to the growth and development of those businesses.

Reason for appointment
Mr. Shoichi Aoki has overseen the accounting and financing 
strategy of the Group, serving as a Senior General Manager 
of the Corporate Financial and Accounting Group for many 
years. From April 2021, he has been contributing to the growth 
and development of the Group from a position overseeing all 
administrative divisions as an Executive General Manager of 
Headquarters. 

Mar. 1983 Joined the Company
Jun. 2005 Executive Officer of the Company
   Senior General Manager of Corporate Accounting Group 

of the Company
May 2008  Senior General Manager of Corporate Financial and 

Accounting Group of the Company
Apr. 2009 Managing Executive Officer of the Company
Jun. 2009  Director and Managing Executive Officer of the Company 

[Present]
Oct. 2010  Senior General Manager of Corporate Financial and 

Business Systems Administration Group of the Company
Apr. 2013  Senior General Manager of Corporate Financial and 

Accounting Group of the Company
Apr. 2018  Senior General Manager of Corporate Management 

Control Group of the Company
Apr. 2021  Executive General Manager of Headquarters of the 

Company
Apr. 2024  Senior General Manager of Corporate Development 

Group of the Company [Present]

Mar. 1985 Joined the Company
Jun. 2005   General Manager of Circuit Components Division of the 

Company
Apr. 2012  Senior General Manager of Corporate Development 

Group of the Company 
Apr. 2013 Executive Officer of the Company
Apr. 2015 Senior Executive Officer of the Company
Apr. 2016 Managing Executive Officer of the Company
Jun. 2016  Director and Managing Executive Officer of the Company 

[Present]
Apr. 2021  Deputy Executive General Manager of Electronic 

Components Business of the Company
Apr. 2023  Executive General Manager of Electronic Components 

Business of the Company [Present]

Director
Shoichi Aoki

Director
Koichi Kano

■ Board of Directors: 
13/13

■ Board of Directors: 
13/13

■ Board of Directors: 
13/13

Directors
Mar. 1978 Joined the Company
Jun. 2003 Executive Officer of the Company
Jun. 2005 Senior Executive Officer of the Company
Apr. 2009 Managing Executive Officer of the Company
Jun. 2009  Director and Managing Executive Officer of the Company
Apr. 2013  President and Representative Director, President and 

Executive Officer of the Company
Apr. 2017  Chairman of the Board and Representative Director of 

the Company [Present]

Chairman of the Board 
and Representative Director
Goro Yamaguchi

Reason for appointment
Mr. Hiroshi Fure held positions as a Senior General Manager of 
Corporate Automotive Components Group from 2009, followed 
by a Senior General Manager of Corporate Organic Materials 
Semiconductor Components Group. Since April 2021, he has 
been leading the Core Component Business as an Executive 
General Manager, contributing to the growth and development 
of those businesses. 

Reason for appointment
Mr. Hideo Tanimoto has been in charge of leading the manage-
ment of the Group as a President and Representative Director 
from April 2017. He leads the sustainable growth of the Group 
by working to create new businesses and improve productivity, 
and strongly promoting organizational reform, etc.

Mar. 1982 Joined the Company
Apr. 2015 Executive Officer of the Company
Apr. 2016 Managing Executive Officer of the Company
Jun. 2016 Director and Managing Executive Officer of the Company
Apr. 2017  President and Representative Director, President and 

Executive Officer of the Company [Present]

Mar. 1984 Joined the Company
Apr. 2009  Senior General Manager of Corporate Automotive 

Components Group of the Company
Apr. 2011 Executive Officer of the Company
Apr. 2013 Managing Executive Officer of the Company
Jun. 2013  Director and Managing Executive Officer of the Company
Apr. 2015  Director and Senior Managing Executive Officer of the 

Company
Sep. 2016  Senior General Manager of Corporate Organic Materials
    Semiconductor Components Group of the Company
Apr. 2021  Director and Managing Executive Officer of the Company 

[Present]
   Executive General Manager of Core Components 

Business of the Company [Present]
Apr. 2024  Senior General Manager of Corporate Components 

Sector QMS Promotion Group of the Company [Present]

Member of the Nomination and 
Remuneration Committee Reason for appointment

Mr. Goro Yamaguchi has been in charge of leading the man-
agement of the Group since he took office as a President and 
Representative Director in 2013, and has properly operated the 
Board of Directors as a Chairperson of the Board since serving 
as a Chairman of the Board and Representative Director from 
April 2017. He also proactively makes recommendations for the 
spread of the corporate philosophy throughout the Group.

President and 
Representative Director
Hideo Tanimoto

Director
Hiroshi Fure

■ Board of Directors: 
13/13
◎ Nomination and 
Remuneration Com-
mittee: 3/3

■ Board of Directors: 
13/13

■ Board of Directors: 
13/13
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Dec. 2008  Admitted to the Bar, Registered in the Kyoto Bar 

Association [Present]
  Joined Koyano & Aoki Law Office
Jul. 2009 Transferred to Koyano LPC
Feb. 2018 Partner Attorney-at-law of Koyano LPC [Present]
Jun. 2019 Outside Director of the Company [Present]

Apr. 1983  Joined NEC Corporation
Jan. 1993 Seconded to NEC Electronics, Inc. (USA)
Apr. 1997  Joined Qualcomm International Japan (currently 

Qualcomm Japan, LLC)
Nov. 2008  Senior Director of Qualcomm Japan, Inc. (currently 

QualcommJapan, LLC)
Jun. 2016 Vice President of Qualcomm Japan, Inc.
Apr. 2018 President of Qualcomm Japan, Inc.
Jun. 2023 Advisory Chairwoman of Qualcomm Japan, LLC [Present]

Director
Akiko Koyano

Director
Junko Sunaga

Reason for appointment
Ms. Akiko Koyano has abundant experience and exceptional in-
sight in various areas as an attorney, such as corporate law, and 
has wide-ranging knowledge into social needs, such as gender 
equality. After taking office as an Outside Director, she has 
proactively made statements notably from legal and diversity 
perspectives.

Reason for appointment
Ms. Junko Sunaga has abundant experience and exceptional 
insight in corporate management as a top executive of a Japa-
nese subsidiary of a global company that designs and develops 
mobile communications and semiconductors, in addition to her 
project experience related to communication semiconductors 
at an electronic equipment manufacturer. 

Outside Director

Outside Director

■ Board of Directors: 
13/13

◎ Nomination and 
Remuneration Com-
mittee: 3/3

Independent Director

Independent Director

Member of the Nomination and 
Remuneration Committee

Member of the Nomination and 
Remuneration Committee

Apr. 1976 Joined Nippon Shinyaku Co., Ltd.
Apr. 2004 Corporate Officer of Nippon Shinyaku Co., Ltd.
Jun. 2005 Director of Nippon Shinyaku Co., Ltd.
Jun. 2006 Managing Director of Nippon Shinyaku Co., Ltd.
Jun. 2007 President of Nippon Shinyaku Co., Ltd.
Jun. 2021  Representative Director,Chairman of Nippon Shinyaku 

Co., Ltd. [Present]
Jun. 2023 Outside Director of the Company [Present] 

Director
Shigenobu 
Maekawa

Outside Director

Independent Director

Member of the Nomination and 
Remuneration Committee

Reason for appointment
Mr. Shigenobu Maekawa has abundant experience and excep-
tional insight in corporate management as he serves as top 
management of a pharmaceutical manufacturer that produces 
and sells medical products and functional foods.

Apr. 1981  Joined Dainippon Screen Mfg. Co., Ltd. (currently SCREEN 
Holdings Co., Ltd.)

Apr. 2005  Corporate Officer of Dainippon Screen Mfg. Co., Ltd. 
(currently SCREEN Holdings Co., Ltd.)

Apr. 2006  Senior Corporate Officer of Dainippon Screen Mfg. Co., 
Ltd. (currently SCREEN Holdings Co., Ltd.)

Apr. 2007  Corporate Executive Officer of Dainippon Screen Mfg. 
Co., Ltd. (currently SCREEN Holdings Co., Ltd.)

Jun. 2011  Director of Dainippon Screen Mfg. Co., Ltd. (currently 
SCREEN Holdings Co., Ltd.)

Apr. 2014  Representative Director, President of Dainippon Screen 
Mfg. Co., Ltd. (currently SCREEN Holdings Co., Ltd.)

Jun. 2019  Representative Director, Chairman, Member of the Board 
of SCREEN Holdings Co., Ltd.

Jun. 2021 Outside Director of the Company [Present]
Jun. 2023  Chairman, Member of the Board of SCREEN Holdings Co., 

Ltd. [Present]

Director
Eiji Kakiuchi

Reason for appointment
Mr. Eiji Kakiuchi has abundant experience and exceptional 
insight in corporate management as he serves as top manage-
ment of a manufacturer that produces and sells electronics 
products, such as semiconductor manufacturing equipment. 
After taking office as an Outside Director, he has proactively 
made statements notably from business strategy and manage-
ment strategy perspectives. 

■ Board of Directors: 
13/13

◎ Nomination and 
Remuneration Com-
mittee: 3/3

■ Board of Directors: 
10/10

◎ Nomination and 
Remuneration Com-
mittee: 2/2

Outside Director

Independent Director

Member of the Nomination and 
Remuneration Committee
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■ Board of Directors: 
13/13
○ Audit & Supervisory 
Board: 9/9

Audit & Supervisory Board Members
Mar. 1980 Joined the Company
Apr. 2011  President and Director of Kyocera Fineceramics GmbH 

(currently KYOCERA Europe GmbH)
Apr. 2013 Executive Officer of the Company
Apr. 2015 Senior Executive Officer of the Company
Jun. 2020  Full-time Audit & Supervisory Board Member of the Com-

pany [Present]

Full-time Audit & 
Supervisory Board Member
Shigeru Koyama

Reason for appointment
After working in overseas sales in the semiconductor compo-
nents business, Mr. Shigeru Koyama has served as President 
and Director of an overseas subsidiary since April 2011, and 
possesses extensive experience and a high level of insight into 
overseas business operations.

Mar. 1985 Joined the Company
Feb. 2013  General Manager of Business Systems Administration 

Division of Kyocera Vietnam Co., Ltd. 
Jul. 2016  General Manager of Corporate Global Audit Division of 
  the Company 
Jun. 2022  Full-time Audit & Supervisory Board Member of the 

Company [Present]

■ Board of Directors: 
13/13
○ Audit & Supervisory 
Board: 9/9

Full-time Audit & 
Supervisory Board Member
Yushi Nishimura

Reason for appointment
Mr. Yushi Nishimura possesses considerable knowledge, and 
extensive experience and insight into financial and accounting 
matters from extensive experience serving in the Accounting 
Division and the Internal Audit Division.

Oct. 1993  Joined Showa Ota & Co. 
  (currently Ernst & Young ShinNihon LLC)
Apr. 1997 Registered as a Certified Public Accountant
Jan. 2004 Head of Kida CPA Office 
  (currently Kida CPA & CPTA Office) [Present]
Jun. 2004 Registered as a Certified Public Tax Accountant
Dec. 2006  Representative Partner of Gravitas Audit Corporation 

[Present]
Jun. 2021  Substitute Audit & Supervisory Board Member of the 

Company
Jun. 2024  Outside Audit & Supervisory Board Member of the Com-

pany [Present]Audit & Supervisory Board 
Member
Minoru Kida

Reason for appointment
Mr. Minoru Kida has substantial knowledge of finance and ac-
counting, and abundant experience and exceptional insight as 
a certified public accountant and certified public tax accoun-
tant.

Outside Audit & Supervisory 
Board Member

Independent Audit & 
Supervisory Board Member

Oct. 2002  Admitted to the Bar, Registered in the Kyoto Bar Associa-
tion [Present] 

  Joined Oike Law Office
Oct. 2006 Partner of Oike Law Office [Present]
Aug. 2009 Visiting Researcher at New York University School of Law
May. 2011  Completed Master’s Program (LL.M) at Indiana University 

Maurer School of Law - Bloomington
Jun. 2024  Outside Audit & Supervisory Board Member of the Com-

pany [Present]

Audit & Supervisory Board 
Member
Michie Kohara

Reason for appointment
Ms. Michie Kohara has abundant experience and exceptional 
insight as an attorney, and is wellversed in a wide range of legal 
fields, including corporate law.

Outside Audit & Supervisory 
Board Member

Independent Audit & 
Supervisory Board Member
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President and Executive Officer Managing Executive Officer

Managing Executive Officer

Executive Officer

Senior General Manager of Corporate 
Fine Ceramics Group

Naoto Kajiki
Senior General Manager of Corporate 
Management Promotion Group

Takashi Nohara
Senior General Manager of Corporate 
Printing Device Group

Tetsuya Kawakami

Executive Officer

Executive Officer

General Manager of Finance Division,
Corporate Management Control Group

Tomoko Miyata

Hideo Tanimoto

President and Director of KYOCERA 
International, Inc.

Nick Huntalas
Senior General Manager of Corporate 
Display Group

Masafumi Ikeuchi
Senior General Manager of Corporate 
Management Control Group

Hiroaki Chida
Deputy Executive General Manager of 
Electronic Components Business, 
President and Director of KYOCERA 
AVX Components Corporation

Jeff Schmersal
Senior General Manager of Corporate 
Communication Equipment Group

Katsuhiko Suzuki

Senior General Manager of Corporate 
Automotive Components Group

Koichi Nagasaki
General Manager of Inamori Library 
Division and Philosophy Division, 
Corporate General Affairs Human 
Resources Group

Kayo Hashiura

Senior General Manager of Corporate Legal 
and Intellectual Property Group

Kazunori Shibata

Executive Officer

General Manager of Corporate 
Communications Division and Diversity 
Promotion Division, Corporate General 
Affairs Human Resources Group

Eri Yoshikawa

Executive General Manager of Core 
Components Business, Senior 
General Manager of Corporate 
Components Sector QMS Promotion Group

Hiroshi Fure

Deputy Senior General Manager 
of Corporate Ceramic Materials 
Semiconductor Components Group

Michinori Yamada

Deputy Executive General Manager of 
Electronic Components Business,
Senior General Manager of Corporate 
Electronic Components Group

Shiro Sakushima
Senior General Manager of Corporate 
Industrial Tool Group

Hideji Yanagisawa

Executive General Manager of Solutions 
Business

Norihiko Ina

Senior General Manager of Corporate 
Ceramic Materials Semiconductor 
Components Group

Kenichiro Nakamura

Executive General Manager of 
Electronic Components Business

Koichi Kano
Executive General Manager of 
Headquarters, Senior General Manager 
of Corporate Development Group

Shoichi Aoki

Senior General Manager of Corporate 
R&D Group

Shouichi Nakagawa

Senior General Manager of Corporate 
General Affairs Human Resources Group

Takashi Sato

Deputy Senior General Manager of 
Corporate Fine Ceramics Group

Tadashi Shinagawa
Senior General Manager of Corporate 
Purchasing Group

Masaki Iida
President and Representative Director of 
KYOCERA Document Solutions Inc.

Hironori Ando
Senior Executive Officer

President and Representative Director of 
KYOCERA Communication Systems Co., Ltd.

Yoshihito Kurose

Executive Officers
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Messages from Outside Directors and Outside Audit & Supervisory Board Members

Outside Director　Akiko Koyano Outside Director　Eiji Kakiuchi Outside Director　Shigenobu Maekawa

In FY2024, the Kyocera Corporation revised its outlook for 
business performance downward. Meanwhile, sales reve-
nue exceeded 2 trillion yen for two consecutive years. The 
strength of Kyocera’s diverse business portfolio played an 
important role in this success. 

Management strategies specified by the Medium-Term 
Management Plan include the optimal allocation of man-
agement resources to achieve high growth through ac-
tive investment in business segments with a competitive 
advantage, as well as the improvement of profitability 
through the use of digital technology founded on a pro-
gram of sound business growth. Kyocera set the goal of 
implementing capital strategies and the promotion of sus-
tainable management as the measures for strengthening 
the management infrastructure in support of these strate-
gies. The Board of Directors must discuss business growth 
through these two measures and supervise its progress. 

Even for a long-established business and regardless 
of the scale, it is important for the Board of Directors to 
determine whether business continues to be sustainable 
from the viewpoint of forward-looking management based 
on growth strategies, continuity of profitability, and inter-
national competitiveness. 

Since I was first appointed to the position of director, 
my goal has been to focus our discussions at meetings of 
the Board of Directors on our competitive advantages and 
growth strategies. Since Kyocera has a wide range of busi-
nesses, I have discussed governance and risk management 
with a sense of vigilance and a focus on the approaches 
taken by company executives while I continue to prioritize 
stakeholder interests. 

Five years ago, I was appointed the first female director of 
Kyocera. During that time, the effectiveness of the Board of 
Directors has increased with each passing year. The increase 
in directors with management experience at other companies 
in particular has invigorated strategic discussions on specific 
business topics. In 2024, one new female director and one 
new female auditor were appointed. Gathering individuals 
with diverse viewpoints and experience adds significantly to 
the effectiveness of management and further increases the 
quality of discussions affecting the direction of the Group.

The promotion of diversity aimed at enabling all employ-
ees to play active roles throughout the Group has increased 
the workstyle options for remote work and flextime during 
the past five years; this led to outstanding results with a 
marked uptick in the number of male employees taking 
childcare leave and a number of awards recognizing Kyo-
cera’s LGTBQ initiatives. Moreover, the number of female 
employees in management positions has increased, and a 
female executive officer was added this year. Gender equali-
ty is a priority issue, and Kyocera is still on the way achieving 
that goal. The company is making meaningful approaches 
with participation in the Kyoto University Women’ s Execu-
tive Leadership Program and implementation of an external 
mentor system in cooperation with experienced individuals 
outside the company.

As AI technology becomes a ubiquitous part of our lives, 
it is important to consider our priorities. Kyocera’s corporate 
motto, management rationale, and management philosophy 
will continue to form the foundation for the company’ s uni-
versal principles. I would also like to keep foremost in mind 
the concepts of harmonious coexistence and doing what is 
right as a human being as we strive for sustainable growth.

I was appointed an outside director at the general meeting 
of shareholders last year. Because I am from a different in-
dustry, it took effort to bring myself up to speed. I asked a 
myriad of questions about Kyocera’s different business seg-
ments and management structures to better prepare myself 
to contribute knowledgeable opinions about business strat-
egies, governance, compliance, and risk management. 

What I have seen during the past year is that Kyocera 
has a high-level management structure based on the Kyoc-
era Philosophy. 

It is impossible to expect any company’s management to 
be perfect at all times and under all circumstances. The per-
spective of top management is understandably focused from 
the inside on corporate business—this is why outside directors 
play an important role. By bringing a fresh perspective from the 
outside based on extensive experience, outside directors are in 
a very good position to provide a balanced view to corporate 
management. In applying the Kyocera Philosophy developed 
by founder Kazuo Inamori, our goal is to advance management 
reforms that keep pace with the ever-changing business and 
social environments. As a part of this, the promotion of discov-
ery of new businesses and the strengthening of profitability 
are especially important management issues. To effectively 
respond to these issues, it is essential to have excellent human 
resources who welcome and thrive on challenges, 

In prioritizing sound relationships with a wide range of 
stakeholders, it is especially important to ensure open dia-
logue with shareholders. Stock splits and stock compensation 
programs provide opportunities for dialogue and the sharing 
of value with shareholders. I will continue doing my utmost as 
an outside director to support the sustainable growth of the 
Kyocera Group.

Anticipating that gatherings of di-
rectors with a wide range of view-
points and experience will further 
enhance the quality of discussions.

Awareness of stakeholders’ inter-
ests, and deepening discussions 
about competitive business advan-
tages and growth strategies

Outstanding human resources with 
a strong sense of taking on chal-
lenges are necessary to promote 
innovation, discover new business-
es, and strengthen profitability.
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Outside Director　Junko Sunaga Minoru Kida Michie Kohara

I joined Kyocera as an outside auditor at the 70th Ordinary 
General Meeting of Shareholders. I feel privileged to be 
associated with the Kyocera Group, whose founder, the leg-
endary business leader Kazuo Inamori, combined vision and 
leadership to create an international corporation with a cul-
ture that produced strong bonds and motivated the passion 
of the executives and employees throughout the Group. 
Human resources, global liquidation of funds, and informa-
tion processing technology, particularly AI, have all had a 
significant influence on growth and the changes in society. 
Against this background, Kyocera is expected to provide 
solutions to a wide range of issues by leveraging business 
expertise capable of impacting society in a positive way. In 
order to effectively meet such expectations, I consider it 
essential to establish forward-looking management strate-
gies, recognize and respond to business risks, and promote 
smooth business performance. I am committed to helping 
achieve these goals by contributing my experience through 
the perspective of an outside auditor. In my work as a public 
accountant and certified tax accountant, I have seen inter-
national standards for financial reporting become more 
complex over time, including the scheduled implementation 
of a new international framework for sustainability disclo-
sure standards. My foremost goal is to provide support for 
the establishment of an internal control system that reflects 
concrete and meaningful information about the state of 
business in the financial reports. Kyocera will prioritize the 
fulfillment of its social responsibilities as it strives to ensure 
its competitive advantage and further improve corporate 
value as it promotes harmony among the wide range of 
stakeholders in society, including the environment.

I became an outside director at the 70th Ordinary General 
Meeting of Shareholders. I am humbled that my expe-
rience in communication semiconductor projects at an 
electric device manufacturer, the top Japanese affiliate of 
a global corporation in the mobile communication indus-
try, was recognized by the Kyocera Group, and I consider 
it a tremendous honor to have this opportunity to con-
tribute to the growth and expansion of the Group’s busi-
ness. Kyocera develops new products by responding with 
flexibility to global-scale changes and the important is-
sues facing society as it continues to strengthen business-
es and discover new areas while improving technologies 
based on tradition and the DNA developed on the foun-
dation of the Kyocera Philosophy, a set of universal cor-
porate guidelines that has provided a strong platform for 
sustainable growth over the years. Kyocera set the goal of 
achieving 3 trillion yen in sales and a 20% profit ratio by 
the year ending March 31, 2029. To achieve these goals, 
we established the Medium-Term Management Plan and 
set the goal of achieving 2.5 trillion yen in sales and a 
14% profit ratio by the year ending March 31, 2026. I am 
committed as an outside director to monitoring priority 
measures established for further growth. Meanwhile, the 
technological development of AI and other digital areas, 
their applications, players, partnerships, and frameworks 
have been advancing on a daily basis. I will continue mon-
itoring these new technologies and frameworks as well as 
changes in global trends, strive to improve as a director, 
provide advice from an objective and independent stand-
point, and contribute to the business growth of the Kyoc-
era Group. 

I accepted my appointment as an outside auditor at the 
70th Ordinary General Meeting of Shareholders. I am 
honored to join the board at Kyocera. Founded by Kazuo 
Inamori, Kyocera not only represents Japan but is also an 
international corporation that plays a role on the global 
business stage. Executives and employees work together 
with the firm foundation of the Kyocera Philosophy and 
management rationale “To provide opportunities for the 
material and intellectual growth of all our employees, and 
through our joint efforts, contribute to the advancement 
of society and humankind.� As a lawyer with the Kyoto 
Bar Association, I had the opportunity to gain extensive 
experience providing consultations to a wide range of 
corporations. To do my part in helping Kyocera provide 
meaningful returns to the society it serves as a leading 
Japanese company prioritizing sustainable value to soci-
ety and humankind as well as employee and shareholder 
satisfaction, I am committed to making full use of the 
knowledge and experience I bring as a lawyer to conduct 
effective audits of corporate activities with a focus on 
further improving governance and ensuring continued 
sound corporate growth. In order to be the most effective 
outside auditor possible, I will engage in active informa-
tion sharing with employees, and both inside and outside 
executives to gain the most comprehensive understand-
ing of Kyocera’s business activities so that I will be better 
able to promote constructive discussions at the Board of 
Directors and Auditors meetings.

Providing insight from an objec-
tive and independent standpoint, 
closely monitoring new technology 
and frameworks, and contributing 
to business expansion

Providing advice and working to-
ward solutions from the viewpoint 
of an outside auditor to achieve sus-
tainable growth in a rapidly chang-
ing management environment

Auditing corporate activities us-
ing my knowledge and experience 
as a lawyer to contribute to the 
improvement of corporate gover-
nance and sound corporate growth

Outside Audit & Supervisory 
Board Member

Outside Audit & Supervisory 
Board Member
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The Kyocera Group has made “Respect the Divine and Love People” its corporate motto and “To pro-
vide opportunities for the material and intellectual growth of all our employees, and through our joint 
efforts, contribute to the advancement of society and humankind.” as its management rationale.
The Kyocera Group always strives to maintain equity and fairness and faces all situations with cour-
age and conscience and will realize its management rationale by achieving sustainable growth and 
raising medium- to long-term corporate value. In doing so, the Kyocera Group shall build systems to 
undertake fair and efficient corporate management while maintaining the soundness and transpar-
ency of management upon taking into consideration the standpoints of all stakeholders.
Additionally, the Kyocera Group shall permeate the “Kyocera Philosophy,” a corporate philosophy 
that is the basis of the management policy of the Kyocera Group, in all Executives and employees in 
the Kyocera Group, and foster a sound corporate culture. The Kyocera Group shall establish proper 
corporate governance by building the above-mentioned systems and implementing the “Kyocera 
Philosophy.” Furthermore, the Kyocera Group will constantly seek the ideal system for corporate gov-
ernance and will always evolve and develop its existing corporate governance system.

Basic Views on Corporate Governance

Corporate Governance

1. Board of Directors
The Board of Directors of Kyocera is an organization to decide on the important matters and supervise the execution of 
businesses of Kyocera Group as a whole. It consists of ten Directors including four Outside Directors. The Directors are 
nominated at the General Shareholders Meeting based on their demonstrated understanding of Kyocera Group and their 
outstanding personal qualities, capabilities, and insight.  The Board of Directors met thirteen times during the year ended 
March 31, 2024.

2. Audit & Supervisory Board
The Audit & Supervisory Board consists of four members. Audit & Supervisory Board Members include two full-time 
Audit & Supervisory Board Members, originally employees of Kyocera, as well as two Outside Audit & Supervisory Board 
Members, who have plenty of knowledge and experience as CPA or an attorney-at-law. The Audit & Supervisory Board 
Members are conducting audit of Kyocera as a whole based on the accurate information about Kyocera gathered from 
inside and utilizing variety of viewpoints as outsiders of Kyocera. The Audit and Supervisory Board met nine times in the 
year ended March 31, 2024.

3. Nomination and Remuneration Committee
As consulting organization of the Board of Directors, Kyocera has established the Nomination and Remuneration 
Committee, the majority of which consists of Outside Directors.The Board of Directors examines nominations 
regarding Directors and Managing Executive Officers as well as the remuneration of Directors after consulting in 
advance with the Committee to ensure that the decision is made in a fair and appropriate manner. The Committee 
met three times during the year ended March 31, 2024.

4. Kyocera Group Management Committee
Kyocera has established the Kyocera Group Management Committee consisting of Representative Director and Chair-
man, Representative Director and President and Managing Executive Officers who live in Japan and Kyocera holds 
meetings every month regularly.  The Committee examines not only the agendas of the meetings of the Board of Di-
rectors, but also other important matters relating to the overall execution of Kyocera Group business to ensure sound 
management. The Committee met twenty-four times during the year ended March 31, 2024.

5. Kyocera Disclosure Committee
Kyocera has established an organ known as the the Kyocera Disclosure Committee for disclosure of corporate infor-
mation. The Committee investigates all disclosure documents for the purpose of assuring the appropriateness of dis-
closures of corporate information, reporting the results of its investigations to the Representative Director and Presi-
dent, who educate Group companies concerning rules relating to disclosure and promotes appropriate disclosure of 
information for the entire Group. The Committee met four times during the year ended March 31, 2024.

6. Kyocera Group Philosophy Committee
Kyocera has established the Kyocera Group Philosophy Committee to educate and permeate “Kyocera Philosophy,” 
which is our corporate philosophy setting forth the importance of conducting business of management in a fair and 
honest way, basing its fundamental judgments on a precept that “What do we consider to be the right choice as a 
human being?” The Kyocera Group Philosophy Committee sets the “Kyocera Philosophy” education policy for each 
entity in the Kyocera Group, and discusses and decides upon measures to promote the understanding and practice 
of “Kyocera Philosophy.”  The Committee met twice during the year ended March 31, 2024.

7. Risk Management Committee
Kyocera has established the Risk Management Committee to handle Kyocera Group’s risk management. This Com-
mittee determines risk management policies, and identifies corporate risks to be addressed by the Group. The Com-
mittee met twice during the year ended March 31, 2024.

8. Kyocera Group Sustainability Committee
Kyocera has established the Kyocera Group Sustainability Committee to promote the sustainable growth of both the 
Kyocera Group and society. This Committee discusses business strategies designed to provide solutions to societal 
needs, policies and targets regarding social requirements aiming to achieve the management rationale and SDGs. 
The Committee met twice during the year ended March 31, 2024.

■ Corporate governance system
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Composition of the Board of Directors
Kyocera considers that the Board of Directors must be 
equipped with the following skills from 1 to 5 to be able to 
suggest general directions of the Kyocera Group’s growth 
strategies, discuss the appropriateness, risks, and other 
factors of such directions from objective and diverse per-
spectives, and appropriately oversee the status of busi-
ness operations.
　　1. Global management 
　　2. Sales / Marketing 
　　3. Technology 
　　4. Financial affairs / Accounting 
　　5. Legal affairs / Risk management

The Key skills possessed by the current Directors are present-
ed in the table below.
Kyocera’s nomination policy for the appointment of Directors 
is to balance the skills required of the Board of Directors and 
ensure diversity, including race, ethnicity, gender, national-
ity, work experience, and age groups on the assumption of 
electing individuals having an adequate understanding of the 
Kyocera Group, who in terms of managing the Kyocera Group 
excel in their �personal qualities,� �capability� and �insight.� 
Based on such policy, the Board of Directors is well balanced 
in skills and it is constituted in a manner to achieve both di-
versity and appropriate size.
For the purpose of strengthening the supervisory function of 
the Board of Directors and further promote the diversity of its 
composition, the 70th ordinary general meeting of sharehold-
ers resolved to add one Outside Director; one female Outside 
Director with corporate management experience was elected 
to the position. 

Global
Management

Sales/
Marketing Technology Financial Affairs/

Accounting
Legal Affairs/

Risk Management

Chairman of the Board 
and Representative 
Director

Goro Yamaguchi ● ● ● ●

President and Represen-
tative Director Hideo Tanimoto ● ● ● ●

Director Hiroshi Fure ● ●

Director Norihiko Ina ● ●

Director Koichi Kano ● ● ●

Director Shoichi Aoki ● ● ●

Outside Director Akiko Koyano ●

Outside Director Eiji Kakiuchi ● ●

Outside Director Shigenobu Maekawa ● ● ●

Outside Director Junko Sunaga ● ● ●

persons

4
10 persons

2
10

Ratio of Outside Directors Ratio of Female Directors

*  Outside Directors *  Female Directors40%

Ratio of Outside 
Directors

20%

Ratio of Female 
Directors
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Efforts to Improve the Effectiveness of the Board of Directors
Establishment of the Nomination and Remuneration Committee
Kyocera has established a Nomination and Remuneration Committee to ensure the objectivity 
and transparency of the procedures to determine nomination and remuneration. The Nomi-
nation and Remuneration Committee adequately deliberates on the nomination of the senior 
management and Directors (including succession plans), their remuneration, and other im-
portant matters, taking into account perspectives such as gender and other types of diversity 
and personal skills. The policy, mandates, roles, and other elements of the independence of 
the composition of Kyocera’s Nomination and Remuneration Committee are as follows:
　＜Policy of Independence of the Composition＞
  Independent Outside Directors comprising a majority of the Committee members ensure its independence.
　＜Mandates and Roles＞
　　  In response to inquiries of the Board of Directors, the Committee deliberates on 1, matters concerning the 

appointment and dismissal of Directors, 2, matters concerning remuneration of Directors, and 3, matters con-
cerning the appointment and dismissal of executive officers and reports the results to the Board of Directors. 
Beyond such inquiries, the Committee also provides the Board of Directors with advice as appropriate.

Evaluation of the Effectiveness of the Board of Directors
Kyocera conducted an effectiveness evaluation survey of all directors and all Audit and Supervi-
sory Board members and then held discussions at off-site meetings.

Training for Directors and Audit & Supervisory Board Members
The Directors and Audit & Supervisory Board Members are given, at the time of their assumption 
of their office, explanations concerning the details of the business of Kyocera and their respective 
roles and responsibilities as considered necessary in order for them to perform their roles and 
fulfill their responsibilities. Further, even after assuming office, if a Director or Audit & Supervisory 
Board Member requests, training tailored to meet the individual requests are given and opportu-
nities for advancement of necessary knowledge are offered or introduced, or financial support for 
the necessary expenses for such purposes are provided, according to their individual situations.

Involvement in Succession Planning
The Board of Directors is actively involved in the establishment and implementation of a succes-
sion plan for Executives based on Kyocera’s objectives (such as the management rationale) and 
specific management strategies. Appropriate monitoring is also conducted to ensure that sufficient 
time and resources are dedicated to the systematic development of candidates for succession. In 
addition, we have established an Executive Officer system to ensure the effective and efficient op-
eration of the business execution system. One of the objectives of this Executive Officer system is 
to plan the development of the next generation of executives by actively identifying managers who 
display outstanding humanity and ability to take charge of the future management of Kyocera. In 
line with this purpose, the Board of Directors checks the development of future Executives every 
year and determines the appointment of Executive officers based on these findings.

＜Outline of Effectiveness Evaluation Implemented in FY2024＞
1.Evaluation Method
Kyocera conducted a questionnaire survey of all Directors and all Audit and Supervisory Board 
members and then held discussions at off-site meetings.

2.Questionnaire Items
Kyocera conducted quantitative and qualitative evaluations based on a four-point scale and 
free descriptions regarding (1) through (4) below.
(1)  Administration and deliberation of the Board of Directors (Provision of information, agenda items, fre-

quency of meetings, time for deliberations, free and open discussions and exchanges of views, etc.)
(2) Composition of the Board of Directors (Size, member balance, diversity, etc.)
(3)  Roles and Responsibilities of the Board of Directors (Discussion of the broad direction of corporate strat-

egy, management of subsidiaries, oversight of internal control and a risk management system, etc.)
(4)  Optional Nomination and Remuneration Committee (Agenda items, frequency of meetings and time 

for deliberations)

3.Summary of Evaluation Results and Future Initiatives
The Board of Directors has been working to improve the issues identified in the previous evalu-
ations by further enhancing reports on the operational status of the internal control system and 
providing timely and appropriate information to Outside Directors and Outside Audit & Supervi-
sory Board Members.
As a result of the evaluations of this time, we confirmed that the effectiveness of the Board of 
Directors has been generally ensured, and that the following points have been evaluated in par-
ticular:
 ・  Explanatory sessions for each business segment along with plant visits held separately from meet-

ings of the Board of Directors helped outside directors and auditors to better understand each 
business segment and led to active discussions at meetings of the Board of Directors. 

The Board of Directors will promote the following initiatives to further improve its effectiveness:
 ・   Enhance group governance by the Board of Directors through enhanced reports on the gover-

nance and business of subsidiaries.
 ・  In addition to reporting the current status of each segment at the Board of Directors meetings,uti-

lize off-site meetings to enhance opportunities to explain R&D strategies, etc.
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Current Initiatives for the Enhancement of the Functions of the Audit & 
Supervisory Board Members
Current initiatives for the enhancement of the functions of the Audit & Supervisory Board Mem-
bers are as follows: 
1.  Allocating certain employees who are selected from Corporate Global Audit Division upon the re-

quest of the Audit & Supervisory Board Members, through prior discussion with the Audit & Supervi-
sory Board Members, to assist in their tasks and the Audit & Supervisory Board. 

2.  Holding regular meetings with Representative Directors to exchange opinions relating to the man-
agement of Kyocera as a whole; 

3.  Holding regularly the “Kyocera Group Audit & Supervisory Board Members Meeting” where all audit 
& supervisory board members of companies within Kyocera Group gather to report and discuss the 
condition of auditing the legality of the business execution and the status of the internal control of 
the directors of the companies within Kyocera Group; 

4.  Establishing the system called “Whistleblower System to Kyocera Audit & Supervisory Board” so that 
the related parties with Kyocera can directly submit complaints to the Audit & Supervisory Board; 

5.  Holding regular meetings with accounting auditors to discuss about the audit plan and substance of quar-
terly audit and result of the audit, and exchanging information and opinions as necessary from time to time; 

6.  Holding meetings in a timely fashion with internal audit division of Kyocera in order to evaluate and 
monitor whether the business of the Kyocera Group is duly and efficiently executed in accordance 
with the laws and regulations and internal rules of Kyocera; and 

7.  Nominating two Outside Audit & Supervisory Board Members who are independent and not to have 
any conflict of interest with the shareholders in general of Kyocera.

“Decision Policy Regarding the Details of Individual Remuneration for Directors”
Basic policy
・  The remuneration system for Directors is designed to be a mechanism that effectively encour-

ages Directors to thoroughly demonstrate their abilities and fulfill their roles and responsibili-
ties toward the healthy and sustainable growth of the Kyocera Group.
・  The remuneration level of Directors shall be set at an appropriate level by referring to objec-

tive data from external specialist organizations while giving consideration to securing and 
maintaining excellent human resources necessary for realizing the management rationale.
・  Regarding the remuneration system and remuneration level of Directors, high objectivity and 

transparency in the process for determining remuneration for Directors shall be assured by 
making decisions according to a resolution by the Board of Directors based on the delibera-
tions with and reports from the Nomination and Remuneration Committee, which consists of 
a majority of Outside Directors.

Directors

Applicable 
to:

Items determined at
General Meeting of Shareholders Details

Basic Remu-
neration

Directors ＜The 55th Ordinary General Meeting 
of Shareholders held on June 25, 2009＞

No more than 400 million yen per year
(not including salaries for services as employ-
ees or Executive Officers for those Directors 
who serve as such).

●   Monetary remuneration to be paid accord-
ing to the responsibilities of the Directors.

●   Individual payment levels of the payment 
amount will be determined according 
to each respective role upon taking into 
consideration the payment levels of other 
companies in the same industry.

●   The annual amount shall be paid monthly in 
12 equal portions.

Bonuses to 
Directors

Directors 
(excluding 
Outside 
Directors)

＜The 55th Ordinary General Meeting 
of Shareholders held on June 25, 2009＞

Not exceed 0.2% of the consolidated net in-
come 1 of Kyocera for the relevant fiscal year, 
provided that such amount of bonuses shall 
in no case exceed 300 million yen annually.

●  Monetary remuneration to be paid according 
to the degree of contribution of each Director 
to business results in the relevant fiscal year.

●   The performance indicator is “profit attribut-
able to owners of the parent.” This is calculat-
ed by multiplying the numerical value deter-
mined based on this performance indicator 
by a prescribed coefficient according to the 
position of the Director and a coefficient for 
individual assessment according to the de-
gree of contribution to performance.

●   Provided once per year following the end of 
the business year.

Perfor-
mance-Linked 
Restricted 
Stock Com-
pensation

Directors
(excluding 
Outside 
Directors)

< The 69th Ordinary General Meeting of 
Shareholders held on June 27, 2023>

Total compensation amounts shall be no 
more than an amount equivalent to 0.2% of 
profit attributable to owners of the parent 
for the Evaluation Period. 
The upper limit shall be the amount after 
deducting the total amount of bonuses to 
Directors actually paid by cash, and the up-
per limit on the number of shares shall be no 
more than 70,000 shares per year. 2

●  This compensation system grants Directors 
shares of common stock of Kyocera Corpora-
tion (restricted stock) according to the degree 
of contribution of each Director to business 
results in the relevant fiscal year. The system 
is intended to offer incentives for Directors 
to improve short-term performance as well 
as continuously increasing medium to long-
term corporate and shareholder value of Kyo-
cera Corporation.

●  Performance indicator and calculation meth-
od are the same as for bonuses to Directors.

●  If an amount calculated by the same method 
as bonuses to Directors exceeds an amount 
designated by the Board of Directors after 
consulting the Nomination and Remunera-
tion Committee, shares of common stock of 
Kyocera Corporation (restricted stock) cor-
responding to the exceeding portion shall 
be granted as performance-linked restricted 
stock compensation.

●  Granted once per year following the end of 
the fiscal year.

Restricted 
Stock Com-
pensation

Directors 
(excluding 
Outside 
Directors)

＜The 65th Ordinary General Meeting of  
Shareholders held on June 25, 2019＞

No more than 100 million yen per year as well 
as no more than 0.1% of the profit attributable 
to owners of the parent as the reasonable 
amounts and that the number of shares shall 
be no more than 25,000 shares per year. 3

●   Remuneration to be provided Kyocera's 
common stock (restricted stock) for the 
purpose of further sharing value with share-
holders while granting incentives to contin-
uously improve the medium to long-term 
corporate and shareholder value.

●   The amount to be paid to each Director 
shall be determined by position.

●   Granted once a year in each business year

Note 1:  Notation changed to �Profit attributable to owners of the parent� in line with the adoption of the International 
Financial Reporting Standards (IFRS). 

Note 2:  As a result of the stock split of 4 shares per share on January 1, 2024, the number of shares has been adjusted to 
no more than 280,000 per year.

Note 3:  As a result of the stock split of 4 shares per share on January 1, 2024, the number of shares has been adjusted to 
no more than 100,000 per year.

Remuneration of Directors and Audit & 
Supervisory Board Members
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Views on Remuneration Proportion
・  Based on the belief that a system for the healthy and sustainable growth of the Kyocera Group 

is important, the proportion of basic remuneration and restricted stock compensation is de-
termined placing emphasis on the level and stability of basic remuneration as well as giving 
consideration to the pursuit of shareholder interests. Moreover, the higher the position of the 
Director, the higher the proportion of the restricted stock compensation to basic remuneration.

・  For bonuses to Directors and performanced-linked restricted stock compensation, to ensure 
maximize incentives for growing business results, no limit shall be established for proportions 
of basic remuneration or restricted stock compensation.

Process for Determining Remuneration
・   The Nomination and Remuneration Committee composed of a majority of Outside Directors 

shall be established as an advisory body to the Board of Directors.
  This committee receives inquiries from the Board of Directors and also upon referring to ob-

jective data such as benchmark results of executive compensation provided by external spe-
cialist organizations the committee validates the appropriateness of the Director remunera-
tion system that encompasses the payment standard and calculation method for each type 
of remuneration, and restricted stock compensation grant standard, and the results shall be 
reported to the Board of Directors.

・  The Chairman of the Board and Representative Director and the President and Representative 
Director shall be delegated with the authority to determine specific details for the amounts of 
individual remuneration for Directors based on a resolution of the Board of Directors.

・  To ensure that the above delegated authority is properly exercised by the Chairman of the 
Board and Representative Director and the President and Representative Director, the Board of 
Directors shall consult with and obtain a report from the Nomination and Remuneration Com-
mittee on the payment standard and calculation method for each type of remuneration and 
the Chairman of the Board and Representative Director and the President and Representative 
Director shall make their determinations in accordance with the contents of the relevant report, 
and shall report the results of the determined payment amount and the number of shares to 
be allotted to the Nomination and Remuneration Committee.

Items determined at General Meeting of Shareholders: Basic Remuneration of no more than 100 
million yen per year (The 55th Ordinary General Meeting of Shareholders held on June 25, 2009)
Individual payment amounts are determined within the range of the above resolution upon 
consultation among Audit & Supervisory Board Members.

Audit & Supervisory Board Members

(Yen in millions)

Classification Amount of
Remuneration

Basic Remuneration Bonuses to Directors Restricted Stock 
Compensation

Total 
amount

Persons 
paid

(Persons)

Total 
amount

Persons 
paid

(Persons)

Total 
amount

Persons 
paid

(Persons)

Directors
(excluding Outside Directors) 387 160 6 131 6 96 6

Outside Directors 42 42 4 ー ー ー ー

Audit & Supervisory 
Board Members
(excluding Outside Audit & 
Supervisory Board Members)

48 48 2 ー ー ー ー

Outside Audit & Super-
visory Board Members 22 22 2 ー ー ー ー

Total 499 272 14 131 6 96 6

Note 1:  Aside from the remuneration in the above table, the aggregate amount of remuneration to directors (excluding 
Outside Directors) was 219 million yen for services as employees or executive officers for those directors who 
serve as such.

Note 2: No performance-linked restricted stock compensation is provided for the fiscal year ended March 31, 2024.

Total Amount of Remuneration to Directors and Audit & Supervisory Board Members (FY2024)
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We engage in cross-holding or unilateral holding of shares with the objective of improving our 
corporate value in the medium to long-term, focusing on corporate growth through mainte-
nance of business relationships, realization of profits through shareholdings, and the social sig-
nificance of the issuing companies.
If the Company judges, as a result of annual examination of its shareholdings, that a particular 
shareholding does not provide value to the Company, the Company will reduce such sharehold-
ing.
Also, in order to clarify the immediate policy to further reduce such shareholdings, in April 2023 
the Company resolved at a meeting of its Board of Directors to adopt a target of reducing its 
shareholdings by at least 5% on a book value basis by the fiscal year ending March 31, 2026.
The Company founded Daini Denden Inc. (current KDDI Corporation) based on its management 
philosophy, “contributing to the advancement of society and humankind,” and since then the 
Company has been holding its shares. As the value of the shares of KDDI Corporation increased 
in reflection of its business development, the value of such shares within the Company's net as-
sets has also increased.
The Company plans to maintain its shareholding in KDDI Corporation to further its strategic alli-
ance with KDDI Corporation with the aim of increasing the Company's corporate value over the 
medium to long terms, and also to use such shares for procurement of investment funds neces-
sary for the Company's sustainable growth.

To achieve the target of reducing its shareholdings, the Company will conduct an annual review 
of all individual shareholdings to decide whether or not the Company's holding of the relevant 
shares is appropriate, taking into account the need to maintain the business relationship and/ 
or efficiency in use of assets (taking into considering its cost of capital), etc. For any shares as to 
which a justifiable reason for holding them cannot be identified, the Company will decrease its 
holdings of such shares through discussions with the issuing company of such shares.

The Company exercises its voting rights represented by its holdings based on a comprehensive 
judgment, verifying whether each proposal continues to conform to the Company's share-
holding policy and whether the issuing company's management policy and strategy remain 
consistent with the Company's business philosophy. The Company also examines whether each 
proposal submitted will contribute to a medium- to long-term increase in corporate value and 
the common interests of shareholders, or whether it will cause a decrease in management effi-
ciency or damage to the Company's financial health.

Policy Regarding Cross-holding of Shares Review of Cross-holdings of Shares

Exercise of Voting Rights

Cross-Shareholdings
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Financial / Non-financial Highlights (from FY3/2020 to FY3/2024)

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020 3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020

3/20243/20233/20223/20213/2020 3/20243/20233/20223/20213/2020

2,004.2
1,838.9

2,025.3

1,526.91,599.1

198.9
176.2

136.1
117.6

148.8

0.49

15,371

4,465.4

161.7151.8
173.9

117.1106.0

104.3

799 4,675
72.272.2

16179,185

3,250.2
3,917.3 4,093.9

3,493.5

73.3 73.974.274.8

75.5
84.1

94.3
79.2

0.320.380.30
0.22

1,018
916878 923 5,9645,900

6,375
5,761

7.77.7

21,156

83,001 81,209
75,505 78,490

20,560 21,01019,352 19,8656.86.8

16,93316,028

10.0
11.1 

16,894
17,868

9.7
8.3

5.35.3
126116

96

3.0
3.5

143

4.1
4.8

9.3 8.7
10.8

7.7

45 50
40

102.8
89.2

50
71.6

35

62.2
74.3

Note 1: Calculated based on the number of the shares after the 
stock split at the ratio of 4 for 1 implemented on January 
1, 2024.

Note 2: Number of female managers / Total number of managers
Note 3: Scope1 Direct emissions associated with fuel  

  consumption and production processes
 Scope2 Indirect emissions associated with consumption of 
  power or heat purchased from outside

Note 4: Scope3 Indirect emissions other than Scope 1 or 2 
  (including procurement of raw materials, 
   transport and use and disposal of products, as 
   well as employee commuting and business trips)

Note 5: Number of afflicted persons / 1 million hours (The 
number of days of missed work is as per the standards 
of the Ministry of Health, Labour and Welfare.)

21,156

Sales revenue (billion yen) Profit before income taxes                  /(billion yen)
(%)Profit before income taxes to sales revenue

EPS ‒ Basic (yen) 1

Cash dividends per share (yen) 1 
Total assets (billion yen)         /Ratio of equity attributable 
to owners of the parent to total assets (%)

Capital expenditures (billion yen) R&D expenses (billion yen)

Number of employees
Kyocera Corporation The Kyocera Group

Number of female managers        /
Ratio of female managers (%) 2 

(Kyocera Corporation)

Greenhouse gas emissions (Scope 1, 2) 3  (1,000 tons-CO2) Greenhouse gas emissions (Scope 1, 2, 3 4) 

  (1,000 tons-CO2)

Lost time accident rate 5

Kyocera Group (in Japan)

Water consumption (1,000m3)        /
Per net sales (m3/million yen)
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11-Year Financial Summary
Major consolidated financial data (from FY3/2014 to FY3/2024)

(Yen in billions)
FY: For the years ended March 31. 3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023 3/2024

Sales revenue and profit
Sales revenue ………………………………………………………… 1,447.4 1,526.5 1,479.6 1,422.8 1,577.0 1,623.7 1,599.1 1,526.9 1,838.9 2,025.3 2,004.2
Operating profit ……………………………………………………… 120.6 93.4 92.7 104.5 90.7 94.8 100.2 70.6 148.9 128.5 92.9
Operating profit to sales revenue (%) ………………………… 8.3 6.1 6.3 7.3 5.8 5.8 6.3 4.6 8.1 6.3 4.6
Profit before income taxes ……………………………………… 146.3 121.9 145.6 137.8 130.0 140.6 148.8 117.6 198.9 176.2 136.1
Profit before income taxes to sales revenue (%) …………… 10.1 8.0 9.8 9.7 8.2 8.7 9.3 7.7 10.8 8.7 6.8
Profit attributable to owners of the parent …………………… 88.8 115.9 109.0 103.8 79.1 103.2 107.7 90.2 148.4 128.0 101.1
Profit attributable to owners of the parent to sales revenue (%) 6.1 7.6 7.4 7.3 5.0 6.4 6.7 5.9 8.1 6.3 5.0

Assets and equity
Total assets …………………………………………………………… 2,636.7 3,021.2 3,095.0 3,110.5 3,128.8 2,968.5 3,250.2 3,493.5 3,917.3 4,093.9 4,465.4 
Equity attributable to owners of the parent ………………… 1,910.1 2,215.3 2,284.3 2,334.2 2,325.8 2,265.9 2,432.1 2,591.4 2,871.6 3,023.8 3,225.6 

Per share data
EPS (Diluted-yen)(A) …………………………………………………… 60.5 79.0 74.3 70.7 53.8 71.2 74.3 62.2 102.8 89.2 71.6 
Cash dividends per share (yen)(B) ………………………………… 20 25 25 27.5 30 35 40 35 45 50 50 
BPS: Equity per share attributable to owners of the parent (yen) 1,301.6 1,509.7 1,556.6 1,587.0 1,581.3 1,565.9 1,677.6 1,787.5 2,000.2 2,106.2 2,289.9 

Capital expenditures, Depreciation charge, R&D expenses
Capital expenditures ……………………………………………… 56.6 56.7 68.9 67.8 86.5 117.0 106.0 117.1 151.8 173.9 161.7
Depreciation charge of property, plant and equipment …… 65.8 62.4 65.9 66.0 69.7 51.5 62.4 73.8 90.2 108.8 111.7
R&D expenses ………………………………………………………… 48.8 55.3 58.8 55.4 58.3 69.9 79.2 75.5 84.1 94.3 104.3

Cash flows
Cash flows from operating activities …………………………… 149.1 130.8 194.0 164.2 158.9 220.0 214.6 220.8 202.0  179.2 269.1
Cash flows from investing activities …………………………… (101.1) (93.6) (106.8) (112.1) (53.1) (47.1) (145.6) (183.8) (79.5) (168.8) (158.4)
Cash flows from financing activities …………………………… (32.8) (40.0) (50.6) (48.0) (51.6) (89.1) (157.1) (81.0) (111.5) (61.3) (82.6)
Free cash flow(C) ……………………………………………………… 48.0 37.2 87.2 52.1 105.8 172.9 69.1 37.0 122.5 10.4 110.7 

ROA, ROE, EBITDA
ROA (%) ………………………………………………………………… 5.9 4.3 4.8 4.4 4.2 4.6 4.8 3.5 5.4 4.4 3.2 
ROE (%) ………………………………………………………………… 5.0 5.6 4.8 4.5 3.4 4.5 4.6 3.6 5.4 4.3 3.2 
EBITDA(D) ……………………………………………………………… 224.4 196.6 224.0 216.1 213.9 205.7 243.1 228.8 330.7 329.4 298.4 

Others
Dividend payout ratio (%) ………………………………………… 33.1 31.7 33.6 38.9 55.8 49.1 53.8 56.2 43.8 56.1 69.9
Number of employees ……………………………………………… 69,789 68,185 69,229 70,153 75,940 76,863 75,505 78,490 83,001 81,209 79,185 

・ Kyocera Group has adopted IFRS in lieu of U.S.GAAP from the year ended March 31, 2019 (FY3/2019). Accordingly, financial results for the year ended March 31, 2018 (FY3/2018) have been reclassified in accordance with IFRS. Account titles are also presented in accordance with IFRS.
・  No figures have been restated due to changes in accounting standards for the figures from the year ended March 31, 2014 (FY3/2014) to the year ended March 31, 2017 (FY3/2017) in the above table. The per-share data in each fiscal year are calculated based on the number of the 

shares after the stock split at the ratio of 4 for 1 implemented on January 1, 2024. 
Note: (A)  Earnings per share (EPS) attributable to owners of the parent  - Diluted is calculated by adjusting the effects of dilutive potential stocks during the corresponding fiscal year period.
   From the year ended March 31, 2020 (FY3/2020) instead of EPS attributable to owners of the parent - Diluted, EPS attributable to owners of the parent - Basic is described in the above table, as there is no potential share.
 (B)  Cash dividends per share in the year ended March 31, 2019 (FY3/2019) includes the 60th anniversary commemoration dividend in the amount of 5 yen per share.
 (C) Free cash flow = Cash flows from operating activities + Cash flows from investing activities
 (D) EBITDA = Profit before income taxes + Depreciation and amortization + Finance expenses (excluding foreign exchange losses)

 Financial Report Archive
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Consolidated Financial Statements
Consolidated Statement of Financial Position

(Yen in millions)

As of March 31, 2023 As of March 31, 2024

(Assets)

Current assets: …………………………………………… 1,357,312 1,439,354

Cash and cash equivalents …………………………… 373,500 424,792

Trade and other receivables ………………………… 380,972 392,212

Other financial assets ………………………………… 23,402 35,541

Inventories ……………………………………………… 539,441 540,225

Other current assets …………………………………… 39,997 46,584

Non-current assets: …………………………………… 2,736,616 3,026,022

Equity and debt instruments ………………………… 1,508,258 1,640,038

Investments accounted for using 
     the equity method ……………………………………

16,752 15,979

Other financial assets ………………………………… 42,567 46,539

Property, plant and equipment ……………………… 587,478 665,990

Right-of-use assets ……………………………………… 62,620 82,642

Goodwill …………………………………………………… 271,156 282,879

Intangible assets ………………………………………… 147,782 152,171

Deferred tax assets …………………………………… 39,759 50,774

Other non-current assets ……………………………… 60,244 89,010

Total assets ………………………………………………… 4,093,928 4,465,376

(Yen in millions)

As of March 31, 2023 As of March 31, 2024

(Liabilities)

Current liabilities: ……………………………………… 461,074 470,189

Borrowings ……………………………………………… 29,060 9,394

Trade and other payables …………………………… 203,864 212,133

Lease liabilities …………………………………………… 20,351 24,378

Other financial liabilities ……………………………… 4,741 5,934

Income tax payables …………………………………… 17,224 22,530

Accrued expenses ……………………………………… 135,836 142,338

Provisions ………………………………………………… 8,014 8,474

Other current liabilities ………………………………… 41,984 45,008

Non-current liabilities: ………………………………… 584,019 742,329

Borrowings ……………………………………………… 107,726 199,760

Lease liabilities …………………………………………… 52,664 70,659

Retirement benefit liabilities ………………………… 8,621 9,138

Deferred tax liabilities ………………………………… 393,961 441,345

Provisions ………………………………………………… 10,239 11,594

Other non-current liabilities ………………………… 10,808 9,833

Total liabilities …………………………………………… 1,045,093 1,212,518

(Equity)

Equity attributable to owners of the parent: ………… 3,023,777 3,225,595

Common stock …………………………………………… 115,703 115,703

Capital surplus …………………………………………… 119,144 118,754

Retained earnings ……………………………………… 1,912,372 1,967,527

Other components of equity ………………………… 969,801 1,166,752

Treasury stock …………………………………………… (93,243) (143,141)

Non-controlling interests ……………………………… 25,058 27,263

Total equity ………………………………………………… 3,048,835 3,252,858

Total liabilities and equity …………………………… 4,093,928 4,465,376
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Consolidated Statement of Profit or Loss
(Yen in millions)

For the year ended 
March 31, 2023

For the year ended 
March 31, 2024

Sales revenue ……………………………………………… 2,025,332 2,004,221

Cost of sales ……………………………………………… 1,460,388 1,451,110

Gross profit ………………………………………………… 564,944 553,111

Selling, general and administrative expenses …… 436,427 460,188

Operating profit ………………………………………… 128,517 92,923

Finance income ………………………………………… 52,289 60,839

Finance expenses ……………………………………… 8,245 18,836

Share of net profit (loss) of investments 
accounted for using the equity method …………… 695 △ 526

Other, net ………………………………………………… 2,936 1,743

Profit before income taxes …………………………… 176,192 136,143

Income taxes …………………………………………… 45,227 31,316

Profit for the year ……………………………………… 130,965 104,827

Profit attributable to:

Owners of the parent ………………………………… 127,988 101,074

Non-controlling interests ……………………………… 2,977 3,753

Profit for the year ……………………………………… 130,965 104,827

Per share information:

Comprehensive income attributable to owners of 
the parent:

Basic and diluted EPS (yen) ……………………………  89.2  71.6

Consolidated Statement of Comprehensive Income
(Yen in millions)

For the year ended 
March 31, 2023

For the year ended 
March 31, 2024

Profit for the year ……………………………………… 130,965 104,827

Other comprehensive income, net of taxation

Items that will not be reclassified to profit or loss:

Financial assets measured at fair value 
through other comprehensive income ……………

25,263 101,351

Re-measurement of defined benefit plans ……… 6,890 17,853

Total items that will not be reclassified to 
profit or loss ………………………………………………… 32,153 119,204

Items that may be reclassified subsequently to 
profit or loss:

Net changes in fair value of cash flow hedge ……
(12) (47)

Exchange differences on translating 
foreign operations …………………………………… 64,175 103,532

Share of other comprehensive income of 
investments accounted for using the equity method …

(48) 167

Total items that may be reclassified subsequently 
to profit or loss: …………………………………………… 64,115 103,652

Total other comprehensive income ………………… 96,268 222,856

Comprehensive income for the year ……………… 227,233 327,683

Comprehensive income attributable to:

Owners of the parent ………………………………… 223,978 323,000

Non-controlling interests ……………………………… 3,255 4,683

Comprehensive income for the year ……………… 227,233 327,683

・   Kyocera Corporation implemented a four for one stock split on January 1, 2024, and the per-share data in each fiscal year are 
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Consolidated Statement of Changes in Equity

For the year ended
March 31, 2023

Total equity attributable to owners of the parent
Noncontrolling

interests Total equityCommon
stock

Capital
surplus

Retained
earnings

Other components
of equity

Treasury
stock Total

Balance as of April 1, 2022 ……………………………………………… 115,703 122,751 1,846,102 880,297 (93,299) 2,871,554 26,719 2,898,273

Profit for the year ……………………………………………………… 127,988 127,988 2,977 130,965

Other comprehensive income ……………………………………… 95,990 95,990 278 96,268

Total comprehensive income for the year ………………………… — — 127,988 95,990 — 223,978 3,255 227,233

Cash dividends ………………………………………………………… (68,192) (68,192) (2,741) (70,933)

Purchase of treasury stock …………………………………………… (14) (14) (14)

Reissuance of treasury stock ………………………………………… 34 70 104 104

Transactions with non-controlling interests ……………………… (3,641) (3,641) (2,191) (5,832)

Transfer to retained earnings ……………………………………… 6,486 (6,486) — —

Others …………………………………………………………………… (12) (12) 16 4

Balance as of March 31, 2023 ………………………………………… 115,703 119,144 1,912,372 969,801 (93,243) 3,023,777 25,058 3,048,835

For the year ended
March 31, 2024

Total equity attributable to owners of the parent
Noncontrolling

interests Total equityCommon
stock

Capital
surplus

Retained
earnings

Other components
of equity

Treasury
stock Total

Balance as of April 1, 2023 ……………………………………………… 115,703 119,144 1,912,372 969,801 (93,243) 3,023,777 25,058 3,048,835

Profit for the year ……………………………………………………… 101,074 101,074 3,753 104,827

Other comprehensive income ……………………………………… 221,926 221,926 930 222,856

Total comprehensive income for the year ………………………… — — 101,074 221,926 — 323,000 4,683 327,683

Cash dividends ………………………………………………………… (71,149) (71,149) (2,321) (73,470)

Purchase of treasury stock …………………………………………… (50,015) (50,015) (50,015)

Reissuance of treasury stock ………………………………………… 48 117 165 165

Transactions with non-controlling interests ……………………… (438) (438) (157) (595)

Transfer to retained earnings ……………………………………… 24,975 (24,975) — —

Others …………………………………………………………………… 255 255 255

Balance as of March 31, 2024 ………………………………………… 115,703 118,754 1,967,527 1,166,752 (143,141) 3,225,595 27,263 3,252,858

(Yen in millions)

(Yen in millions)
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Consolidated Statement of Cash Flows

For the year ended
March 31, 2023

For the year ended
March 31, 2024

Cash flows from operating activities:
Profit for the year 130,965 104,827
Depreciation and amortization 149,603 156,950
Finance expenses (income) (44,044) (42,003)
Share of net profit of investments accounted for using the equity method (695) 526
(Gains) losses from sales or disposal of property, plant and equipment (1,667) (298)
Income taxes 45,227 31,316
(Increase) decrease in trade and other receivables 9,732 22,432
(Increase) decrease in inventories (67,949) 36,825
(Increase) decrease in other assets 10,307 1,337
Increase (decrease) in trade and other payables (29,661) (38,792)
Increase (decrease) in accrued expenses 2,752 (836)
Increase (decrease) in other liabilities (25,554) 2,608
Other, net 1,833 (17,816)

Subtotal 180,849 257,076
Interests and dividends received 52,362 60,462
Interests paid (2,535) (4,176)
Income taxes refund (paid) (51,464) (44,293)

Net cash provided by operating activities 179,212 269,069

Cash flows from investing activities:
Payments for purchases of property, plant and equipment (176,624) (147,654)
Payments for purchases of intangible assets (10,019) (12,085)
Proceeds from sales of property, plant and equipment 3,595 2,535
Acquisitions of business, net of cash acquired (3,093) (2,515)
Acquisition of time deposits and certificate of deposits (14,694) (16,260)
Withdrawal of time deposits and certificate of deposits 33,966 5,017
Payments for purchases of securities (5,071) (1,625)
Proceeds from sales and maturities of securities 4,960 14,789
Other, net (1,853) (615)

Net cash used in investing activities (168,833) (158,413) 

For the year ended
March 31, 2023

For the year ended
March 31, 2024

Cash flows from financing activities:
Increase (decrease) in short-term borrowings (10,000) (20,000)
Proceeds from long-term borrowings 98,198 100,611
Repayments of long-term borrowings (49,518) (11,051)
Repayments of lease liabilities (23,975) (26,845)
Dividends paid (70,117) (74,704)
Purchase of treasury stock (14) (50,015)
Other, net (5,831) (592)

Net cash used in financing activities (61,257) (82,596)

Effect of exchange rate changes on cash and cash equivalents 10,249 23,232
Increase (decrease) in cash and cash equivalents (40,629) 51,292
Cash and cash equivalents at the beginning of the year 414,129 373,500
Cash and cash equivalents at the end of the year 373,500 424,792

(Yen in millions)(Yen in millions)
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Company and Stock Information
Corporate Summary (as of March 31, 2024)

Main Kyocera Group Companies (as of March 31, 2024)

Japan
KYOCERA Industrial Tools Corporation

KYOCERA Communication Systems Co., Ltd.

KYOCERA Document Solutions Inc.

KYOCERA Document Solutions Japan Inc.

KYOCERA Realty Development Co., Ltd.

Asia
KYOCERA (China) Sales & Trading Corporation

Dongguan Shilong KYOCERA Co., Ltd.

KYOCERA Document Technology 
(Dongguan) Co., Ltd.

KYOCERA Korea Co., Ltd.

KYOCERA Vietnam Co., Ltd.

KYOCERA Document Technology Vietnam 
Co., Ltd.

KYOCERA (Thailand) Co., Ltd.

KYOCERA Asia Pacific Pte. Ltd.

Europe
KYOCERA Europe GmbH

KYOCERA Document Solutions Deutschland GmbH

TA Triumph-Adler GmbH

KYOCERA Document Solutions Europe 
Management B.V.

KYOCERA UNIMERCO A/S

North America
KYOCERA International, Inc.

KYOCERA AVX Components Corporation

KYOCERA SENCO Industrial Tools, Inc.

KYOCERA Industrial Tools, Inc.

KYOCERA Document Solutions America, Inc.

Established April 1, 1959

Global 
headquarters

6 Takeda Tobadono-cho, Fushimi-ku, 
Kyoto, Japan 612-8501

Capital 115,703 million yen
Consolidated sales 
revenue 2,004,221 million yen

Group companies 293 (Including KYOCERA Corporation)

Group employees 79,185 ( Japan: 28,791, Outside Japan: 
50,394) 
(Excluding non-consolidated subsidiaries and 
affiliates accounted for by the equity method)

Stock Listing Prime market, Tokyo Stock Ex-
change (6971)

Closing date March 31

Record date for the 
determination of 
shareholders

Voting rights at Ordinary General 
Meeting of Shareholders, year-end 
dividend: March 31
Interim dividend: September 30

Ordinary General 
Meeting of 
Shareholders

June

Share (as of March 31, 2024)

Total Number of Shares
Authorized to Be Issued

2,400,000,000 shares
Note:  Because of the changes in the articles of association regarding the four-to-one stock split implement-

ed on January 1, 2024, the total number of shares authorized for issue increased by 1,800,000,000.

Total Number of Shares
Issued

1,510,474,320 shares
(of which 101,831,108 are treasury shares)
Note:  Because of the changes in the articles of association regarding the four-to-one stock split implement-

ed on January 1, 2024, the total number of shares issued increased by 1,132,855,740.

Number of Shareholders 84,487

Major Shareholders (Top 10 Largest Shareholders)

Name Number of Shares Owned
(Shares in thousands)

Share Ownership
Ratio (%)

The Master Trust Bank of Japan, Ltd. (Trust Account) 318,682 22.62
Custody Bank of Japan, Ltd. (Trust Account) 126,782 9.00
The Bank of Kyoto, Ltd. 57,745 4.10
SSBTC CLIENT OMNIBUS ACCOUNT 41,678 2.96
Inamori Foundation 37,440 2.66
STATE STREET BANK WEST 
CLIENT - TREATY 505234 27,060 1.92

Stock Purchase Plan for Kyocera Group Employees 23,735 1.68
JP MORGAN CHASE BANK 385632 21,641 1.54
MUFG Bank, Ltd. 20,307 1.44
HSBC HONG KONG - TREASURY SERVICES 
A/C ASIAN EQUITIES DERIVATIVES 20,148 1.43

Note: Share ownership ratios are calculated after deduction of the treasury shares.

■　Shareholder Composition (Shares in thousands)

639,512
42.3%

Other Companies
85,441
5.7%

Individuals and
Others
276,747
18.3%

Foreign
Companies, etc.
508,774
33.7%

Financial Institutions
and Securities Firms
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Information about the Kyocera Group

@KYOCERA_Global

https://x.com/KYOCERA_Globalhttps://www.facebook.com/kyocera.globalhttps://www.linkedin.com/company/kyocera-global/

Trends of Share Price (March 31, 2019 to March 31, 2024) Total Shareholder Return (TSR)
2020/3 2021/3 2022/3 2023/3 2024/3

Kyocera
Corporation (%) 101.0 112.7 113.3 116.4 138.0

Dividend-included 
TOPIX (%) 90.5 128.6 131.2 138.8 196.2

Note:  Total shareholder return is calculated based on the share price as of 
the end of March 2019 as 100.

Note:  Share price and trade volume are calculated based on the number of the shares after the stock split at the ratio of 4 for 1 implemented on January 1, 
2024.

Annual Cash Dividend per Share
and Consolidated Payout Ratio

2020/3 2021/3 2022/3 2023/3 2024/3

Cash dividends 
per share (yen) 40 35 45 50 50

Consolidated
payout ratio (%) 53.8 56.2 43.8 56.1 69.9

Note:  Dividends are calculated based on the number of the shares after 
the stock split at the ratio of 4 for 1 implemented on January 1, 
2024.

（yen） Shares (millions)

　　　  / Trade volume

2024/32020/32019/3 2021/3 2022/3 2023/3
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Unauthorized duplication and reproduction of 
this report are prohibited.   
© 2024 KYOCERA Corporation

6 Takeda Tobadono-cho, Fushimi-ku, Kyoto, Japan 612-8501

KYOCERA Corporation
https://global.kyocera.com/

  SASB Index   External Evaluation
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