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—— Kyocera Management Philosophy / Greetings

Corporate Motto

ki

“Respect the Divine and Love People”

Preserve the spirit to work fairly and honorably,

respecting people, our work, our company and our global community.

Management Rationale

To provide opportunities for the material and intellectual growth of all our employees,
and through our joint efforts, contribute to the advancement of society and humankind.

Management Philosophy

Living Together.
To coexist harmoniously with our society, our global community and

nature.

Harmonious coexistence is the underlying foundation of all our business activities as

we work to create a world of prosperity and peace.

Management Based on the Bonds of Human Minds

Kyocera started as a small, suburban factory, with no money, credentials or reputa-
tion. We had nothing to rely on but a little technology and 28 trustworthy colleagues.
Nonetheless, the company experienced rapid growth because everyone exerted
their maximum efforts and managers devoted their lives to earning the trust of
employees. We wanted to be an excellent company where all employees could be-
lieve in each other, abandon selfish motives, and be truly proud to work. This desire
became the foundation of Kyocera’s management.

Human minds are said to be easily changeable. Yet, there is nothing stronger than
the human mind. Kyocera developed into what it is today because it is based on the
bonds of human minds.

Founder
Kazuo Inamori
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Kyocera Strategies Foundation Governance Information

Chairman of the Board and Representative Director, President and Representative Director,
o fmgechi 3 Timily

Thank you very much for your support of the Kyocera Group.

Since its founding in 1959, our enterprise has expanded under a unique Management
Rationale: “To provide opportunities for the material and intellectual growth of all our employees,
and through our joint efforts, contribute to the advancement of society and humankind.”

To achieve our new target of three trillion yen in annual sales revenue during the fiscal year
ending March 2029, the Kyocera Group has established a Three-year Medium-term Management
Plan, which begins in the fiscal year ending March 2024. This plan focuses on reinforcing our
foundation for growth through sustainable management and capital strategies; enhanced
corporate governance; business selection and concentration; and an aggressive investment
campaign.

We publish this Integrated Report to inform stakeholders of our efforts to address societal
needs through our business activities. Our overarching goal is to raise the value of our
contributions to society by conducting business in a more sustainable manner.

By outlining our basic initiatives for growth, as well as the potential benefit such initiatives
create for society, we hope to share our values with you, and further our role as a socially
responsible enterprise. We hope this report will be helpful to you in understanding our company.
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— Editorial Policy / Contents

Editorial Policy

Reference guidelines, etc.

This report has been prepared in reference to the International Integrated Reporting Framework
published by the IFRS Foundation and the Guidance for Collaborative Value Creation formulated
by Japan’s Ministry of Economy, Trade and Industry. Information related to ESG is disclosed in
reference to GRI* Standards. Further, by following guidelines of the Sustainability Accounting

Environment
Social
Governance

Guidance for
Collaborative
Value Creation

Standards Board (SASB), we strive for transparency in the disclosure of information related to

sustainability.

*GRI: Global Reporting Initiative Guidance for Collaborative Value Creation

Scope of the Report

Reporting Period:

April 1, 2022 to March 31, 2023
(Data outside of this period is provid-
ed where it is appropriate to report
based on past or recent data or activ-
ities.)

Target Organization:

The Kyocera Group

(Whenever the target organization
differs, it is so specified.)

Indication of Company:
The Company is indicated in this re-
port as follows:
Kyocera, the Company:
KYOCERA Corporation
The Kyocera Group, the Group:
KYOCERA Corporation and its consoli-
dated subsidiaries
Group companies:
consolidated subsidiaries

Information Disclosure System

Annual Report

Annual Report

=) &

Corporate Governance Report

Financial
Information

Non-Financial
Information

Integrated Report

Cautionary statements with respect
to forward-looking statements

Certain statements made in this report
are forward-looking statements, which
are based on our current assumptions
and beliefs in light of the information
currently available to us. These for-
ward-looking statements involve known
and unknown risks, uncertainties and
other factors. These risks, uncertainties
and other factors, our actual results,
performance, achievements or financial
condition may be substantially different
from any future results, performance,
achievements or financial condition
expressed or implied by these for-
ward-looking statements. We under-
take no obligation to publicly update
any forward-looking statements includ-
ed in this report.

Financial Statements

Indication

- The amounts and percentages (%) in
this report are rounded to the nearest
unit. Percentages are computed from
amounts expressed in millions of yen,
rounded to the nearest million.

- The Kyocera Group has adopted the
International Financial Reporting
Standards (IFRS). Note that detailed in-
formation is published on our website
under “Investor Relations” and “Sus-
tainability.”

Third-party Assurance

To further ensure credibility, this re-
port underwent third-party review by
LRQA Limited. Indicators that have
undergone third-party review are de-
noted by the checkmark icon (&) ).

[ZAS
Investor Relations

[TAS
Sustainability
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—— Management Rationale Introduction

“To provide opportunities for the material and
intellectual growth of all our employees,

and through our joint efforts, contribute to the
advancement of society and humankind”

Based on our Management Rationale as well as the Kyocera Philosophy,
all group employees pursue business activities that satisfy
the needs of customers and society.

The Kyocera Group’s management approach springs from the
Management Rationale propounded by our founder, Kazuo Inamori.
Employees are urged to keep the essence of this statement in mind while
taking on new challenges to develop products and services that

serve the emerging needs of our customers and society.

Value Creation at Management Management Corporate Financial and Company
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The Kyocera Philosophy Shared by Employees
As a guideline for achieving our Management Rationale, we share with all employees our “Kyocera
Philosophy,” which encompasses:

@ The code of conduct that constitutes the company's standards.

@ The attitude necessary for the company to achieve its goals and objectives.
@ Principles that can help create a wonderful corporate character.

@ A compass for decision-making, work and leadership as human beings.

With these four elements, the Kyocera Philosophy outlines a management approach that strives for
growth and development in a manner that is fair and ethical based on actual experiences and “rules of
thumb” developed by our founder, Kazuo Inamori. The essential concepts behind this philosophy will
never waver, regardless of the passage of time. At Kyocera group, we regard our company philosophy
with a sense of pride, and work to put its principles into practice on a daily basis. We act on the concept
of harmonious coexistence with society, the global community, and nature to make what we consider
to be the right choices as human beings. This makes sustainability the foundation of our Philosophy.

Two Systems to Achieve Our Management Rationale
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The unique Amoeba Management System employed by the Kyocera Group organizes the company into
small units called “Amoebas” that operate with their own P&L accounting systems linked directly to their
respective markets.

The profitability of an Amoeba is calculated as the added value it creates. The Results are disclosed to
Amoeba members transparently, so they can actually see in real time how their work is reflected in the
company’s results. The added value created contributes to the entire Kyocera Group based on the idea
of “Doing Our Best for Our Colleagues,” which is included in the Kyocera Philosophy. The source of our
strength lies in our management structure, which seeks participation by all employees (“Management
by All”) and enhanced employee motivation. Meanwhile, the Kyocera Management and Accounting Prin-
ciples are integral to management, playing a role akin to a compass. They consist of seven accounting
principles developed by Kazuo Inamori to determine the true operational status of each amoeba and the
amoeba’s best strategic options at any moment.

Management by All

Since its foundation, Kyocera Corporation has pursued the concept of Management by All, empowering diverse
staff to take the initiative in playing active roles in our success. Under the unique Amoeba Management, indi-
vidual employees are involved in all phases of decision making, allowing them to experience greater fulfillment
and achievement in their work, and build stronger teams with the goal of pursuing a better future for society.
We also work on new measures to promote employee engagement. One of these is “the Venture Startup Pro-
gram” at our domestic operations, created to cultivate a corporate climate that encourages individual employ-
ees to take on new challenges and develop a management mindset, all with the goal of promoting bottom-up
innovation. We seek to promote diversity and inclusion to develop workplaces where everyone can maximize
their true abilities. All our employees should be able to shine in their own unique ways, and benefit from the
diverse experience of others. This rich work environment provides the basis for Kyocera's Management by All.
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The global population is about 8 billion. Some say that we have already exceeded the earth’s ca-
pacity. It is predicted that the population will continue to increase until the middle of the century,
when it will exceed 10 billion. This will require an increase in food production, energy, and many

other items necessary for our daily life to support 2 billion more people.

In the past 100 years, rapid population growth led to great increases in the production of food and
industrial products. As a result, the global environment has been affected significantly by problems
such as global warming and the loss of biodiversity. If we continue increasing production by existing
methods, regardless of industry, the environment that sustains us will be irreparably damaged. The
Kyocera group considers finding solutions that enable increased production without damaging the
global environment to be the biggest challenge confronting humankind if we hope to continue living

LiVing Together' " prosperity and securty: Current State of the Earth Seen through the Framework of Planetary
To coexist harmoniously with our society,
our global community and nature. R
Harmonious coexistence is the underlying foundation of et
all our business activities as we work to create a world of

prosperity and peace. E
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. . . . . . ) e planetary boundaries concep osphoro
coexistence, which is also our basic philosophy regarding the group’s defines the limits within which peo- _—
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experts have been validating the Source: Azote for Stockholm Resilience Centre, based on analysis by Wang-Erlandsson,

degree to which natural capital is

damaged in nine planetary boundaries. Boundaries of Climate Change and Land-system Change,
which show the size of forests, are deemed to have exceeded the threshold. Meanwhile, Freshwater
Use, the excessive amounts of phosphorous and nitrogen significantly impacting agriculture and
fisheries (Biogeochemical Flows), Novel Entities that show pollution from plastics and synthetic com-
pounds, and Extinction Rates (Biosphere Integrity) are all deemed to have been irreparably dam-
aged.

Based on the planetary boundaries concept, and in alignment with our philosophy, the Kyocera
Group works to preserve natural capital by taking new actions for sustainable growth that address
societal needs. By creating new technologies to supplement those that Kyocera has accumulated,
we continue engaging in business activities that take the global environment into consideration.
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—— Path of Growth

Creating New Markets with Cutting-edge

Technologies and Products

The history of Kyocera began with the launch of
the U-shaped Kelcima, an insulating part for
television electron guns, in 1959.

Ever since then, Kyocera has succeeded in the
development of various products by applying

its fine ceramic technologies and is still exploring
new markets.

We will continue to expand into new
businesses by leveraging our capabilities
through internal synergy and
collaborating with

external partners.
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Creation of added value
Building new business models

1960

1959

Kyoto Ceramic Co., Ltd.
(now KYOCERA Corp.) founded

1970

1969

KYOCERA International, Inc.

is established as KYOCERA's
North American sales company

1975

ment of solar cells

1971

Feldmuhle KYOCERA Europa Elektronische
Bauelemente GmbH is established in
cooperation with Feldmihle AG in Germany

*Company names in the chronology may have changed.

Japan Solar Energy Corp.
established and begins develop-

1980 1990

1990

AVX Corp. joins
the Kyocera Group

2000

1984 2000

Daini-Denden Kikaku Co., Ltd.
is established.

(SEQ)is

Py
3

12

The’tomml“encemént of‘; \ |

Dafni-Denden service__ ; b 1995

@ Dongguan Shilong Kyocera Optics Co,, Ltd.
is established in China.

@ KYOCERA Communication Systems Co.,
1979 Ltd. is established

KYOCERA invests capital in
Cybernet Electronics Corp.

1989 1999

Elco Corp. joins
the Kyocera Group

2003

@ Kinseki, Ltd. becomes a wholly owned
subsidiary of Kyocera Corporation.

® Kyocera SLC Technologies

Mita Corporation becomes Kyocera Mita
Corporation and joins the Kyocera Group.

2010

2008

Kyocera acquires the mobile
phone business of Sanyo
Electric Co,, Ltd.

2010

Kyocera acquires the TFT liquid
crystal display business at the Yasu
facility of Sony Mobile Display
Corporation

2015

Kyocera Group.

Corporation is established.

Kyocera acquires the mobile phone
business of Qualcomm, USA.

2011

KYOCERA Vietnam Management
Company Limited is established
in Vietnam

Nihon Inter Electronics
Corporation joins the

2020

2021

Soraa Laser Diode, Inc. (United States) becomes
Kyocera SLD Laser, Inc. and joins the Kyocera
Group.

2018

Kyocera acquires the power tools
business of Ryobi Limited and KYOCERA
Industrial Tools Corp. is established

2019

SouthernCarlson, Inc. (United States) joins
the Kyocera Group.

2020

AVX Corporation
becomes a wholly-owned subsidiary
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The Kyocera Group will develop businesses that
contribute to solving societal issues and evolve
our Amoeba management to keep pace with
these changes and realize our vision.

Since its founding, the Kyocera Group has expanded its business and supported social
development through our Management Rationale: “To provide opportunities for the
material and intellectual growth of all our employees, and through our joint efforts,
contribute to the advancement of society and humankind.” Our management will
remain rooted in this Kyocera Philosophy, which has inspired our corporate culture
for over 60 years.

Today, we find ourselves in a time of great change, with rapidly evolving social and
industrial structures. We are required to adapt to changes in society and industrial
structure brought about by the evolution of digitalization and AI, and we must create
new businesses that address societal and environmental needs. Against this back-
ground, we announced our medium-term management plan in May 2023. To accel-
erate our growth and achieve our goals, we will improve our business not only in
traditional metrics but also by applying Kyocera’s unique Amoeba Management sys-
tem in response to changing markets. In the process, we will implement new capital
strategies and sustainable practices to strengthen our management, foundation, and
expand businesses that contribute to fulfill societal needs.

President and Representative Director,

KYOCERA INTEGRATED REPORT 2023 6




—— Top Management Message

Looking back from the time I became president to today

Promoting intra-company collaboration
and participation by new employees to
reinforce a culture of creating value

After assuming the post of president in 2017, I no-
ticed that “walls” between departments had become
greater as the company expanded, creating obstacles
to further growth. One of Kyocera’s major strengths
is its diverse business operations. Although each de-
partment has unique technologies and skills to create
new value, I felt that the culture of collaboration to
create new things was being lost. This led us to estab-
lish Kyocera Minatomirai Research Center to promote
cross-divisional collaboration, reform our R&D depart-
ments, and revitalize internal communication. Next, we
reorganized our diverse business portfolio into three
core segments, stimulating deeper interaction beyond
each segment’s internal departments, and developing
a stronger base for creating new value together. Fac-
tories have gradually added automation, and produc-
tion of storage batteries at the Yasu Factory in Shiga is
now completely automated. Issues we encountered at
the beginning have been resolved through functional
improvement, demonstrating the value of automated
production at other factories. This success was made
possible by newer employees participating in design
and development. The challenging nature of their work
made them highly motivated and goal-oriented, which
I believe is the key to ensure job satisfaction. I will strive
to continue building structures that encourages the
active engagement of newer employees in meaningful
work.

Societal challenges including our environment

From ensuring a more comfortable
workplace to reducing greenhouse gas
emissions, digitalization and AI can help
address societal needs

The most serious issues affecting our business include
the declining birthrate and aging population, which are
already constraining labor resources. As a countermea-
sure, we must improve productivity through digitaliza-
tion in factories and indirect departments. Regarding
generative Al which is rapidly advancing, we are assess-
ing both practicality and safety in anticipation of imple-
menting it at Kyocera. Further, we plan to make improve-
ments in the work environment to better accommodate
a diverse range of employees and create a better gender
balance, especially in manufacturing sector.

Reducing greenhouse gas (hereafter, “GHG”) emissions
is a top priority requiring greater use of renewable en-
ergy and higher-efficiency equipment. Progress has
been made with solar power generation systems to se-
cure our power supply and address the rising cost of
electricity, but more work is needed. Ceramics manu-
facturing is power-intensive and emits significant GHG.
We are therefore implementing aggressive efficiency
measures to reduce manufacturing times and increase
furnace productivity. Our GHG reduction program will
stand on the three pillars of rising renewable energy
use, installing new equipment with the highest power
efficiency, and improving our manufacturing productiv-
ity.

Another example of our group's efforts to address so-
cietal needs with unique products and services is our
FOREARTH inkjet textile printer, which was announced
in Japan and Italy this year. Conventional textile print-
ing requires tremendous volumes of water in washing
and dyeing processes, leading to serious river and soil
pollution. FOREARTH resolves this issue with an innova-
tive technology for water-free textile printing. In addi-
tion, FOREARTH overcomes the long-standing inability

Value Creation at Management
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of conventional equipment to print fabric economically
in small quantities, which can help end the practice of
producing huge fabric and garment inventories that
become waste as fashions change.

Regarding renewable energy, we are not only adopting it
internally, but also promoting the trend toward net-Zero
Energy Housing (ZEH) in apartment complexes by com-
bining our power storage batteries with solar electric
generating systems. Our components businesses are
also focused on this initiative through high-efficiency
energy-saving lighting devices now under development
using our proprietary laser device technology.

To bring value to society, we must continue developing
products that can help solve environmental and socie-
tal challenges. Some have suggested that we withdraw
from the solar energy business if it is not sufficiently
profitable. However, we have continued this business
because it addresses a societal need. I believe we must
continue businesses that contribute solutions to soci-
etal challenges. This is one of the key ideals built into
Kyocera by our founder, Kazuo Inamori.

Toward achieving the medium-term management plan

Sharing our commitment to growth:
announcing the plan’s strategic focus on
semiconductor and electronic components

In our medium-term management plan, we set a goal
of achieving 2.5 trillion yen in annual sales revenue,
with 14% pre-tax profit ratio, and 7% return on equi-
ty (ROE) by the fiscal year ending March 2026. Further,
by the fiscal year ending March 2029, we are targeting
sales of 3 trillion yen, pre-tax profit of 20%, and ROE of
10% or more.

Earlier in my career, Kyocera experienced a long peri-
od of rapid expansion; however, after 2000, our growth
slowed down. I experienced both eras, and in compar-
ison, I feel that Kyocera’s earlier vitality was greater.
Consequently, we decided that re-energizing the com-
pany would call for us to target a new stage of growth,

Management
Foundation

Corporate
Governance

Financial and Company
Information

so we set a lofty goal of 3 trillion yen in annual sales. The
medium-term management plan represents our desire
to steadily move forward in achieving this. In fact, we
felt it would be better to share our commitment not
only within the company but also with external stake-
holders, to create a greater sense of urgency, so we an-
nounced our targets publicly. The announcement was
received very favorably by our stakeholders, who have
found our strategies and directions easy to understand,
and employees have seen it as an exciting plan as well.
We expect strong growth in the parts-related business,
especially in the Core Components segment's semicon-
ductor-related products. This market is poised to expand
in the near future as mass production of 3-nanometer
semiconductors begins in 2023. We will make aggres-
sive upfront investments, allocating nearly half of our
plan’s total capital investment to semiconductor-relat-
ed parts. In addition, we will build a new factory in Isa-
haya City, Nagasaki Prefecture, to open in fiscal 2027,
and will accelerate other initiatives such as building
new production systems and introducing new equip-
ment to manufacture cutting-edge products.

In the Electronic Components segment, Kyocera made
U.S.-based KYOCERA AVX Components Corporation
(hereinafter, “KYOCERA AVX”) a wholly owned subsidi-
ary two years ago. This was done to promote growth by
integrating Japan-based electronic components head-
quarters, which is strong in Japan and Asia, and KYOC-
ERA AVX, which is strong in U.S. and Europe. Currently,
KYOCERA AVX is responsible for all sales in Europe and
U.S., and will expand into Asia starting in 2023. The two
groups are collaborating in manufacturing and devel-
opment, and are moving toward full integration by es-
tablishing sub-segments together in multilayer ceramic
capacitors (hereafter, “MLCCs”), connectors, and R&D.
Kyocera’s advanced technology in miniaturized prod-
ucts, like crystal components and MEMS oscillators, will
be further commercialized. KYOCERA AVX is very strong
in tantalum capacitors, and it will develop continuously.
By combining our strengths, we will make this segment

KYOCERA INTEGRATED REPORT 2023
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—— Top Management Message

a pillar for growth.

In the Solutions segment, we plan to continue develop-
ing businesses that can help resolve societal challenges.
We are continuing the solar cell business which offers
significant social value. To ensure a flexible response to
evolving demands in Japan’s energy market, we will sell
renewable electricity in addition to solar cells.

Our Communications unit will stop targeting smart-
phones for the consumer market, and  will focus in-
stead on providing rugged mobile solutions for en-
terprise and professional users. These decisions were
based on annual assessments of business perfor-
mance. Underperforming segments are tasked to re-
define their business mission as part of the “selection
and concentration” process of deciding whether to

continue or withdraw from businesses. Although Solu-
tions sales revenue certainly grew in the past two years,
profits have not met expectations. We will continue to
pursue the approaches specified by the medium-term
management plan to expand profits and improve both
ROE and price-to-book ratio (PBR).

To strengthen management and achieve our vision:

Reinforcing a culture of openness and
employee engagement by maximizing the
unique strengths of Amoeba Management

|n

The term “material” in the Kyocera Management Ratio-
nale is generally understood as “compensation.” The
term “intellectual,” however, is harder to define. To en-
sure a fulfilling workplace, I believe we must continually
optimize growth opportunities for everyone and main-
tain a culture of openness where all employees can feel
comfortable and secure. To facilitate this, we began con-
ducting evaluations of supervisors by their employees in
Japan operations during FY 2024. We also conduct an-
nual workplace vibrancy surveys to monitor the changes
over time. Because employee satisfaction with the work
environment is not always immediately evident, we must
continually seek better ways of measuring our success.
We need performance indicators for other social and en-
vironmental activities as well and are currently consider-
ing systems to do this.

One of the functions of Kyocera’s unique Amoeba man-
agement system is to cultivate a “managerial mind-
set” among all employees, which is suitable for small
groups of about 10 members. In the past, when Kyo-
cera was smaller, managing the profit-and-loss status
of an Amoeba was simpler. Today, some individual de-
partments sell billions of yen per month, and the size of
many Amoebas has expanded, which creates challeng-
es for to the existing profit management system.

At the same time, the technologies we work with today
have become so advanced that it is often no longer
possible for a single engineer to complete a task alone.

Value Creation at Management

Intr ion .
troductio Kyocera Strategies

A team-based approach is more important than ever to
solve problems. This will require us to evolve our sys-
tems, including Amoeba Management indicators, ac-
cording to the scale of our business.

The image of a leader leading a team has also changed.
The top-down style of directing a project by giving or-
ders is obsolete. We need leaders who pull teams to-
gether and bring out everyone’s strengths. While this
involves trial and error, we are working through the
process to not only grow our business, but also win em-
ployees’ hearts and minds.

Approaches to Governance

Enhancing Sustainability Through
Corporate Governance and Risk
Management

Chairman Goro Yamaguchi is leading an effort to en-
hance the effectiveness of the Board of Directors.
Following the election of Directors at the 69th Gener-
al Meeting of Shareholders, two of our three Outside
Directors now bring chief executive experience from
other companies. Outside Directors with top executive
perspectives strengthen discussion of business oper-
ations and targets, making Board meetings more pro-
ductive. Of course, opinions from directors with other
backgrounds, such as law, are also valuable, and we will
continue to seek diverse viewpoints. As part of our policy
to enhance gender balance on the executive team, we
elected one female Outside Director, and two female Ex-
ecutive Officers.

We have implemented a variety of new risk manage-
ment initiatives since FY 2023 and are now discussing
whether to maintain the current framework or expand
it. Rising digitalization and globalization are increasing
risk exposure on multiple fronts, including cyberat-
tacks. Which was perpetrated on KYOCERA AVXin 2023.
To prevent recurrence, we are continuously investigat-
ing the risk landscape and strengthening security with
new countermeasures. At the same time, we are as-

Management
Foundation

Corporate
Governance

Financial and Company
Information

sessing the rising risk from climate change, which caus-
es unprecedented weather events and local natural di-
sasters. We are reinforcing our initiatives aggressively
in recognition of these risks.

To our stakeholders

Accelerating growth by developing new
businesses that address societal needs

To achieve the medium-term plan, the Kyocera Group
will fund aggressive capital investment and R&D fo-
cused on high-growth markets. We will strive to create
innovative new products and services in collaboration
with stakeholders to address the most urgent needs
confronting society. In addition to expanding our busi-
nesses, we believe solving problems in the world around
us can also fuel employee engagement.

Higher growth rates require us to expand our businesses
and improve our Amoeba Management system. By en-
hancing the unique features of Amoeba Management,
we can raise employee satisfaction and fulfillment. We
will also prioritize communication with stakeholders and
timely transparent disclosure of corporate information
to the public.

The Kyocera Group’s target of 3 trillion yen in annual
sales through our medium-term management plan
represents a natural extension of our Management Ra-
tionale: “To provide opportunities for the material and
intellectual growth of all our employees, and through
our joint efforts, contribute to the advancement of
society and humankind.” Please look forward to our
achievement of these goals. We appreciate your con-
tinued support.

KYOCERA INTEGRATED REPORT 2023
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Amoeba Management, which embodies the Kyocera Philosophy, enables quicker response to demand trends and changing market conditions, thus allowing
flexible adjustment to the organizational structure. As we live in a world of growing uncertainties, we will strive to flexibly respond to environmental changes like
amoeba, and continue to deliver leading-edge products and create new values.

igitalizati izati iversificati Realization of our Management Rationale
Awareness of the @ Digitalization/globalization @ Diversification of customer needs g

External Environment @ Shift from “selling products” to @ Greater awareness of the To provide opportunities for the material and intellectual growth of all our employees,
“selling services and solutions” environment and through our joint efforts, contribute to the advancement of society and humankind.

S Contributing to the
Priority Markets Digitalization of Society Improved Corporate Value

Environmental Awareness/
Input (strengths)

Outcomes

@ Consoldated sales revenue 3 trillion yen
Information & Communication ‘@ Aim to realize a society where é © Profitbefore o 20%
g i Financial capital
Bevond 5G* IoT people can feel higher sense - ,
New Businessgg v of satisfaction =~ R Ukl

@Electronic components such as ceramic 5

@ Establishing a global manufacturing

ackages and MLCCs
packag ﬂ@ foundation

e , @Systematization such as local 5G and factory o )
Strengths C e at el \G/ @ Productivity improvement in
P N preparation for higher demand
. = ) \ N Manufacturing
. . Amoeba Management Automotive capital ® Safe, accident-free workplaces
® Firm Management Philosophy ) )
M. P\ ADAS-MaasS-EV @ Create asafe, comfortableand - o T
P ontractio i i romoting technological an
® Strong Financial Foundation Combination/ X /06 @®Development of s.ystems that support ﬁ:\\ltlrcr)pmdentajly frlendly Qo oo 3= puning
" A autonomous driving and safe driving otorized soc \ \ the research and development
0‘;) &0 5 @Industrialization such as of LIDAR, sensor cameras, m‘r h @ infrastructure to meet diversifying
® A Wide Va riety of Proprietary (] Xpansion and cooperative vehicle-highway system global needs
TGChﬂOlOgies 5 ) = = = Intfa"eiigi'al @ Achieving business transformation
; ) ] j _4 Environ ment & Energy < P by promoting dlgltallZatIOn
>Various key technologies m ‘p Kyocera — 3 B e T
' wn y Phil h Carbon neutral ‘ .
cultivated to date c = p i tlosopny - @ Active prompﬂcijr) of hun?(gllr
) o < Division sorption @Hardware such as storage batteries in addition @ Contribute to the creation of resources with diverse skillsets
> New .technologles created and ) to solar power generating systems an environmentally‘ dIy @ Nurturing vibrant and talented
ach|red through R&D and M&As 2 @Infrastructure building such as ADR and smart society Jx hum_an resources who will
o * P . cities y continue to take on new challenges
v ‘, ” ; FE @ Leading by example: Sharing
, , 4 : Human capital i
N *X ‘ | Medical & Healthcare P and propagating our
Separation (e . Y g v ¥ y phy
Collaboration Preventive medicine and digital health care . @ Expanding abilities by gaining
e AL & business skills and specialized
@ High-quality implants that realize an knowledge
Merger (M&A) 4 €ven higher QOL ‘ c .b ommeaap . § @ 44092~~~ - --------------------=-=-=°
@ Devices and systems to support ontri _Ute to !mwovemgnt -
advanced medical care of Qua||ty Of‘LIfE'(QOL) and @ Building a global customer base
the development of medicine @ Creating value via open innovation
3] LS of . 5 . . @ Achieving mutual prosperity
S b Social capital throughout the entire supply chain

|
L co o e e o o o o e e
@ Reducing our global environmental
impact
@ Preserving our environment

Natural capital through sustainable products and
services
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Value Creation with Amoeba Management
| I l | \
Document Solutions FIR camera

Kyocera's Document Solutions business has expanded both through M&A and by integrating internally-developed technologies. In
1982, we obtained a printer business through M&A from an information equipment manufacturer, and in 2000, we obtained a mul-
tifunction peripheral (MFP) business by acquiring the former Mita Corp. (now Kyocera Document Solutions, Inc.) as a wholly owned
subsidiary. Initially, the printer business faced challenges in developing high-speed printing technology, while the MFP business
was challenged to adopt full-color imaging and digitization. By integrating their respective technologies, we succeeded in overcom-
ing both major challenges. Later, by combining Kyocera's image-processing and paper-feed technologies with our deep expertise
in functional devices, Kyocera introduced commercial-grade inkjet printers in 2019. In response to environmental issues, Kyocera
created new value by developing an inkjet textile printer in 2023 that integrates printhead technologies developed by our Printing
Devices Division with ink and device technologies from Kyocera Document Solutions. This innovative solution reduces water require-
ments in textile printing to virtually zero, making print location independent of water supply; and, its highly compact design fills
only a small fraction of the floor space needed by conventional equipment. Best of all, Kyocera's technology overcomes a traditional
barrier of conventional printing by making even small-quantity print runs economically feasible, solving the long-standing problem
of waste in textile production by eliminating the need for large inventories that often become unsold scrap as fashions change.

 utal

Combination amoeba

XCombln;’n
9
I \ /

5G millimeter-wave technology

New
amoeba

X A

As 5G services expand worldwide, millimeter-wave tech-
nology is attracting new attention in the push for higher
network speeds and capacity. Leveraging a diverse IP port-
folio accumulated through decades in the communications
industry, Kyocera is conducting research and development
on millimeter-wave devices, including refraction boards,
reflectors, and customer-premises equipment (CPE) as we

&

—_

Q)
% .
Equipment (CPE ) N
)))) Combination

) Ethernet G s &.
. POE Electric Suppl ))) E]
)

\

|
|
|

“FIR camera” have an important role in road-traffic coop-
erating systems. It captures the "heat" emitted by objects,
can image cars and pedestrians even under conditions
such as bad weather or at night. Kyocera is developing the
FIR camera with Adasky, a joint venture company based
in Israel of which Kyocera is also an investor. We are also
developing the technology for automotive applications us-
age.

I

Automotive Camera Module

Applying optical design expertise accumulated through its
former camera unit to new automotive camera applica-
tions, Kyocera is conducting research and development on
imaging technologies with software that performs highly
reliable human- and vehicle- recognition functions. We
see strong potential for this business as ADAS systems ex-
pand, with excellent potential to improve traffic safety.

T~

X Combination

g

ey

—
. . obu IDU
accelerate our approaches to realize more a convenient 5G/4G modem Wall  Wi-Fi AP \
and comfortable communication environment. Am;nna
*Wi-Fi® is a registered trademark of the Wi-Fi Alliance.
D|V|S ion Amoeba
Management Contracti
Absorption
nf? ollaboration Merger (M&A)
. @trengths

parati .
Firm Management

{ Philosophy

Strong Financial
Foundation

A Wide Variety of
Proprietary Technologies

P

Combination amoeba

\\ 1

High-efficiency GaN Laser

Gallium nitride (hereafter, GaN) has attracted attention as
a promising material in the quest to achieve carbon neu-
trality. Kyocera acquired 100% ownership of U.S.-based
Soraa Laser Diode, Inc., which manufactures high-effi-
ciency, high-output lasers, and brought it into the group
as KYOCERA SLD Laser, Inc. (KSLD). By combining KSLD’s
technologies with in-vehicle modules from KYOCERA AVX
Components Corporation (which acquired the former AB
Elektronik), Kyocera is developing next-generation EV la-
ser modules, including smart headlights. GaN lasers have
become very useful in creating new products for a wide
range of other markets as well.

New i
amoeba g
.—A

Expansion

e

Combination
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Special Issue

Introduction

FOREARTH?® inkjet textile printer solves
environmental problems by integrating
technologies of diverse Amoebas

SRR
\
Combination

vative FOREARTH inkjet textile printer by integrating the unique core technologies of several diverse
Amoebas.

Over many years of development, Kyocera acquired deep expertise in inkjet technology for commer-
cial- and industrial-scale printing. Our inkjet printheads were developed using unique fine ceramic
technologies that enable superior image quality, instant response time, and extreme durability in high-
speed digital “on-demand” printing. Combining these technologies with advanced ink development,
machine design and equipment control technologies from Kyocera Document Solutions, we estab-
lished a water-free concept that can solve environmental issues in the textile and apparel industries.
Kyocera’s technology also overcomes quality issues in conventional textile printing, which can’t deliver
consistent results on a wide range of textiles. In addition, by eliminating pre- and post-print process-
es, our technology dramatically reduces equipment size, expanding potential location and installation
options. At the same time, Kyocera’s digital on-demand printing can produce small lots economically
with very quick delivery times, greatly reducing the risk of overstocked apparel, mass disposal, and
GHG emissions.

FOREARTH’s “Triple-Free” Concept

FOREARTH delivers new value, providing solutions to societal issues and enabling high-quality printing.

@é Water-Free Creative @ Location
Concept Freedom V5 Freedom
Reduces water use in textile Achieves both soft texture and high Reduces distribution costs and over-
printing to near zero durability on a wide variety of fabrics stock waste through expanded loca-

tion options and on-demand printing
* FOREARTH is a registered trademark of Kyocera Corporation.

Future Market Development

Kyocera introduced FOREARTH in Milano, Italy, at
ITMA 2023, the world’s leading exhibition for cut-
ting-edge textile and garment technologies.

FOREARTH attracted widespread attention due to its
sustainable concept and high-quality, soft-texture
printing on a wide range of fabrics. Kyocera will be-
gin pre-sales of the printer in autumn 2023. The tex-
tile printing industry is currently dominated by tra-
ditional dyeing methods. However, global demand
to reduce environmental impact is expected to lead
an industry-wide shift to sustainable pigment inks
and digital textile printing. Kyocera will continue
developing new solutions based on the FOREARTH
concept to reduce the environmental footprint of
the textile and apparel industries worldwide.

Value Creation at Management
Kyocera Strategies

Corporate Financial and Company

Governance Information

ITMA 2023
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—— Addressing Priorities (Materiality)

Addressing Priorities (Materiality)

The Kyocera Group continually assesses social conditions, global trends, and stakeholder concerns for discussion with our Sustainability Committee. Priorities are addressed at semiannual International Management
Meetings, which are attended by the leaders of our global operations. Issues of materiality identified through this process are reported to the Board of Directors.

ssauisng JnQ
ybnoyl Av100s 03 bunngriauod

juswabeuey sjgeuleisns bunowold

Materiality

Further growth through
new segment structure

@ Risk / O Opportunity

ORising sales through mid- to long-term expansion of semiconductor
markets

O Increased demand for electronic components though expanding
technologies such as Al/5G

O Potential for products / services to address sustainability and other
societal needs

Introduction

Value Creation at

Management
Strategies

Management

Kyocera Foundation

Targets (#) and Initiatives ()

@Achieving 2.5 trillion yen in sales revenue, medium-term target

+ Focusing on semiconductor markets

+ Expanding market share by maximizing synergies between
Kyocera and KYOCERA AVX

+ Focusing on capacitors, timing devices, and connectors
+ Expanding business through strategic initiatives
+ Creating new businesses to address societal needs

Corporate
Governance

Financial and Company
Information

Detail page

- Core Components Business  [NE
+ Electronic Components Business [ sl
- Solutions Business || MW

Aggressive investment in
high-growth semiconductor-
related businesses

O Rising sales through mid- to long-term expansion of semiconductor
markets

@ Risk concentration (increased dependence on semiconductor
markets)

@®Investing up to 400 billion yen in semiconductor equipment
during three-year period ending March 2026

+ Increasing production of cutting-edge semiconductor fabrication
and packaging components

+ Core Components Business | NS

Improving productivity
through digitalization

O Increasing productivity and efficiency
@ Information leakage and system failures
@ Inability to achieve cost reduction targets through digitalization

@®Improving employee proficiency in digitalization through onsite
education, training and practice

- Implementing education and training by position and function for
a digitalization-savvy workforce

-+ Reviewing business processes to create in-house digitalization
and Al platforms

+ Expanding business by combining sales and market information
Enhancing manufacturing with IoT data and automation

- Digitalization: Fostering New Corporate

Culture

Reinforcing R&D

O Developing business through internal R&D
@ Inability to achieve expected results from newly developed
technologies

@Achieving three trillion yen in sales during FY 2030
+ Developing technologies to advance existing businesses

- Exploring future technologies
- Implementing collaborative R&D between segments

+Special Issue | Izl
+R&D Promotion LA
+New Business Creation || zak)

Incubating new businesses
to address societal needs

ORising global environmental awareness creates demand for new
businesses

O Potential revenue from new businesses

@ Inability to achieve expected results through newly established
businesses

@®Targeting new projects with 100 billion yen sales potential
+ Identify and develop new business opportunities that address
societal needs

+ Expand into new growth areas and increase business scale
through M&A
- Commence sales of inkjet textile printers

+ Value Creation with Amoeba Management

+New Business Creation || gzik)

Achieving carbon
neutrality

O Greater brand value through successful response to societal needs
@ Higher compliance costs from new laws and regulations
@ Damage to corporate brand value from inability to respond to issues

@GHG target (Scope 1, 2/ 1.5°C level): 46% reduction by FY2031
compared to FY2020 levels

@GHG target (Scope 1, 2, 3/ 1.5°C level): 46% reduction by FY2031
compared to FY2020 levels

@Renewable energy adoption: Increase 20X by FY2031 compared to
FY2014 usage

@Achieving carbon neutrality by FY2051

- Promote renewable energy

Promote company-wide energy efficiency

- Approaches to Carbon Neutrality

»P.28-29

Building a circular
economy

O Increased profits through energy savings, conservation, and
advanced recycling technologies
@ Higher compliance costs from new laws and regulations

@®Target content, post-consumer recycled materials (PCRs) used in
MFP/printer enclosures and toner containers: 1% or more in 2023;
5% or more in 2024

+ Reusing materials and components through collection of used
MFPs and printers

+ Reducing paper use through improved packaging
+ Using environmental design standards for product design/
development

+ Contribution to Circular Economy

» P.30

Reinforcing human
capital

O Competitive advantages from workforce diversity
@ Labor shortage due to shrinking labor pool

@®Target for eligible male employees taking childcare leave: 50.0% in
FY2026
@®Target for management positions held by female employees: 8.0%
by FY2026
+ Sharing Kyocera Philosophy
+ Employee skills development

+ Corporate culture promoting diversity
+ LGBTQ awareness/inclusivity
Developing more attractive work environment

* The Kyocera Group Human Capital || 583
+ Promotion of Diversity & Inclusion || JIs¥)

Respect for human
rights

O Enhancing brand value through successful response to societal needs

@ Potential human rights issues impacting Kyocera Group or its value
chains

@ Damage to corporate brand value from inadequate human rights
assurance measures

@Building a human rights “due diligence” system throughout
Kyocera Group by FY2026
+ Identify any Kyocera Group human rights issues

+ Conduct fact-finding surveys of any issues
+ Survey guest-worker practices at Japan-based Kyocera Group
companies and suppliers

+ Respect for Human Rights [ &¥48)

Improving stakeholder
engagement

O Improving stakeholder relationships through communication
O Improving corporate transparency
@ Damaged stakeholder relationships due to poor communication

@ Continue stakeholder communications to build trust
+ Reply swiftly to customers
+ Act on workplace survey results

+ Hold financial results briefings with shareholders and investors

Seminars and social events for business partners

+ Discuss social contribution activities with community and
business partners

+Improving Stakeholder Engagement

»P.27

Reinforcing risk
management

O Enhancing risk management, and responding effectively during
emergency

@ Disaster impact, damage to corporate image, or prolonged
business interruption, due to lack of disaster countermeasures

@Annual BCP education and training
- Create/review early recovery and alternative supply plans

- Identify corporate risks and countermeasures from Risk
Management Committee
+ Reinforce risk management processes

+ Risk Management and Business Continuity

Plan (BCP) Initiatives | gizel]

Ensuring sustainable
supply chains

O Sustainable growth by ensuring strong supply chains

@ Human rights issues in supply chains

@ Damage to corporate brand value from inadequate human rights
assurance measures

®Human rights and labor: Ensure 0% high-risk transaction rate
through supply chain survey

@Ethics: Ensure 0% high-risk transaction rate through supply chain
survey

Identify risks faced by business partners through the supply chain
survey, and implement countermeasures

Survey guest worker practices at Japan-based Kyocera Group
companies and suppliers

+Supply Chain Management || JEe%]
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Medium-term Management Plan

The Kyocera Group strives always to operate in ways that uphold its Management F I S ca I Yea r E n d I n g
Rationale: “To provide opportunities for the material and intellectual growth of all our M arcC h 3 1 ’ 2029

employees, and through our joint efforts,
contribute to the advancement of society and humankind.” Sa I es

To achieve growth while adhering to this Management Rationale, Reven ue: o
the Kyocera Group has established a new Medium-term Management Plan. . tr| I ||On yen

Semiconductor markets are expected to expand rapidly i x_ r
as Al and 5G applications become widespread, which will S yea PrOflt =
improve our living standards. ta rg ets Ratio: O/O

At the same time, there is a growing demand for solutions for

global societal needs such as climate change.

The Kyocera Group views these changes in business environment and society as
opportunities. Our management plan is based on creating products,
technologies and businesses that respond directly to societal needs

while realizing strong returns and restoring our high-growth orbit.

Fiscal Year Ending ~ Fiscal Year Ending
March 31, 2024 March 31, 2026

Medium-term
Management Plan

Fiscal Year Ending
March 31, 2026

Sales 2 5
Revenue: o S trillion yen 4

1 40/ » Management Strategies
(0]

@ Execute unprecedented investment program continuously

Fiscal Year Ended o :
@ Achieve high growth by focusing group resources on
March 31 , 2023 fields of competitive advantage

Sa I es Reven ue: ® Improve profitability through digital transformation
@ Optimize allocation of management resources by expediting
business continuity/withdrawal decisions

Profit* Ratio:

2tri|lion yen
) Strengthening Our Management Foundation

Fiscal Year Ended
March 31, 2001

Sales Revenue:

y @ Promote sustainability
® Advance capital strategies

@ Enhance corporate governance

1 trillion yen

* Profit before income taxes
KYOCERA INTEGRATED REPORT 2023 1 3
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—— At a Glance

At a Glance

Sales Composition Ratio Major Products and Services

; q Financial Results for Year Ended
Sales Revenue/Profit Ratio March 31, 2023

Sales revenue for the year ended March 31, 2023

Industrial & Automotive Components Unit Semiconductor Components Unit

increased by 64.5 billion yen (12.2%) over the
previous year, to 592.4 billion yen. Business prof-

#5
£

for Industrial and
Medical Use

Optical Units

;

A B Soles revenue (bilion yen) it ingreased by 27.9 biIIi'op yen (45.2%) ove.r the 150
o 29.2,,  —8— profitratio previous year, to 89.5 billion yen; and, business : A
3 Core Component 527.9 592.4 profit ratio improved to 15.1%. Ceramic Packages Dental —“F
@A Sale':‘::\::::: o : Sales revenue increased due mainly to rising .  Glass Sphema@ Implants
c (o) the year ended March 31, 202 431.9 sales of high-value-added products, such as or- Se?;'c’grr:ﬁgz.:?:roc::s;ung Lenses i
2 3 ganic packages and boards for information and ’ ‘ Orthopedic Implants
3-5 592.4 billion yen 11.7% communication infrastructure-related markets e %\ - £
w o 7.1% in the Semiconductor Components Unit, as well V ‘ =R i ‘
“ g as fine ceramic components for semiconductor EV Relay Part SOFC Cell Stacks Organic Packages Y
2 32021 3/2022  3/2023 processing equipment in the Industrial & Au- ' P Jewelry
wn tomotive Components Unit. Business profit in-
creased significantly due to increased sales, as . /
well as the impact of the weaker yen. Automotive Oxygen Sensor Heaters Ceramic e

Camera Modules

Substrates for
Millimeter Wave Radar

Kitchen Tools s

=
®
(o)
-+
q
o
2.
(@]
0

[ Sales revenue (billion yen)
—@— Profit ratio

Sales revenue for the year ended March 31, 2023
increased by 39.4 billion yen (11.6%) over the pre-
vious year, to 378.5 billion yen. However, business
profit decreased by 3.8 billion yen (-8.0%), to 44.1
billion yen; and, business profit ratio declined to

A%

w Electronic 11.6%.
c c°"s‘§::;“:z Be"gr“ess Sales revenue increased due to growing demand ""”'t"ag:;ac;ggic Chip Antennas
venu . . .

\ the year ended March 31, 2023 273.0 for components such as ceramic capacitors, main-

g o ly for industrial and automotive-related markets,

(7] 3 3785 billion ye 8.4% and due also to the weaker yen.

(n'g However, business profit decreased due to high-
= 18.7 er costs for various raw materials and inputs,
o) oI %

3 3/2021 3/2022 3/2023 weaker demand for smartphone components,
a. and extraordinary charges including pension ob-

ligations in the Kyocera AVX Components Corpo-
ration Group.

Crystal Devices

SAW Devices

Power Devices Connectors

g suoinjos

ssouisn

52.8%

I Sales revenue (billion yen)
—@— Profit ratio

’_/0\.

3/2021 3/2022 3/2023

Sales revenue for the year ended March 31, 2023
increased by 84.9 billion yen (8.6%) over the pre-
vious year, to 1,068.6 billion yen. However, busi-
ness profit decreased by 26.5 billion yen (-38.5%),
to 42.2 billion yen; and, business profit ratio de-

mobile phones in the Communications Unit, as
well as the recording of a one-time cost in connec-
tion with structural reforms, including inventory
write-downs, and higher costs for raw materials,
energy and logistics in each business.

Industrial Tools Unit

d

Pneumatic and Power Tools

Document Solutions Unit

Commercial Inkjet Printers

- 5G Devices

Communications Unit

Solar Cells

Communication
Engineering

Solutions 1.068.6 clined to 4.0%.
. r L4 . ..
Business 983.7 Sales revenue increased due to rising sales of ma- , MEPs SOFC Systems
Sales revenue for 835.3 K K Cutting Tools >
the year ended March 31, 2023 . jor products as well as the impact of the weaker ~ e
yen in the Document Solutions Unit and the In- E o8 >
1,068.6billionyen dustrial Tools Unit. However, business profit de- o Al
. 4.5% 7.0% 4%0 creased, due to a substantial decline in sales of Printers :
. 970 % Smartphones Clay-type Storage Batteries p

Inkjet
Printheads

HUDs
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—— Core Components Business

i
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Director,

Managing Executive Officer
Executive General Manager of
Core Components Business

Hiroshi Fure

Core Components Business

We are investing aggressively in facilities to serve
semiconductor-related markets, which have
potential for high medium- to long-term growth,
to expand production capacity and improve
productivity.

Our Core Components segment comprises following businesses: fine ceramic compo-
nents(our founding product line), automotive components, optical components, semicon-
ductor-related components, medical equipment, and jewelry.

In semiconductor-related markets, which have strong growth potential, we are expanding
capital investment to increase production capacity and productivity while addressing socie-
tal needs. In regard to the reinforcement of management infrastructure, we are increasing
the speed of human resource cultivation and the optimization of business processes to
address common segment-wide issues that have not been sufficiently responded to by
individual divisions. We continue to cultivate a corporate climate that promotes future
dreams and work positively to facilitate success and realize the management philosophy.

Warket Environment and Demand

Within the semiconductor market, compound annual growth rates (CAGR) for logic chips
and memory chips are estimated at 11% and 5%, respectively, with rising demand for cut-
ting-edge products in the medium-to-long term. Regarding semiconductor manufacturing
equipment, advancing technology is changing manufacturing models and processes, fuel-
ing demand for fab upgrades. Between 2022 and 2030, demand for exposure equipment
is expected to double, while demand for etching and film formation equipment is expect-
ed to increase 2.5x. Demand for organic package substrates, currently in an adjustment
phase, is expected to grow alongside network investment in the medium-to-long term. In
these circumstances, our Core Components Unit will focus on large multilayer substrates
for high-added-value applications, and will collaborate with strategic clients to promote
business expansion.

Wajor Impact of the Medium-term Management Plan

Kyocera’s Semiconductor Components Unit will expand sales to 490 billion yen, with increased
production of organic package substrates for information and telecommunications applications.
The Industrial & Automotive Components Unit will expand sales to 250 billion yen, with increased
production of fine ceramic parts for cutting-edge semiconductor manufacturing equipment. In
regard to investment, we will work closely with customers to finalize plans while confirming pro-
curement and construction cycles to promote rapid completion of new plants and buildings.
Three-year capital investment is planned to expand from 172.6 billion yen in the current three-
year period to 400.0 billion yen, a 2.3x increase, in the next three years. Through the establish-
ment of new buildings preparing for a long-term increase in demand, and conducting recon-
struct of existing buildings, we are improving the productivity and expanding the production
capacity of major projects. This capital investment is planned to achieve production capacity in-
creases of 2.4x in semiconductor organic components; 1.8x in fine ceramic components; and 1.4x
in semiconductor ceramic components. It represents the greatest capital investment campaign
in the Kyocera Group’s history, and will prepare us for expansion in the medium-to-long term.

. i Managemen
Introduction Value Creation at anagement

Foundation

Kyocera Strategies

Vision

healthy and fulfilling life.

n Reinforcing Semiconductor-related Market Strategy

Anticipating high medium- to long-term growth in semiconductor-related markets, we are
increasing production and investment aggressively in package substrates and fine ceramic
components for semiconductor manufacturing equipment. We will increase both capacity
and productivity, promoting the development of smart factories through reconstruct efforts
at existing plants, expanding DX, and building new factories, as we prepare for future
expansion of demand.

E Enhancing Our Sustainable
Business Structure

] Human Resource Cultivation
through Project Activities

We will accelerate efforts to reduce energy ~ We organize cross-departmental projects to re-
consumption by modeling electricity de-  solve urgent priorities quickly, while emphasizing
mand at each facility, designing efficiency  skills development and employee motivation. By
enhancements, and deploying them hori- linking these initiatives to human resource devel-
zontally within each segment. opment, we can build a foundation for employee
advancement and continued growth.

Examples of Priority Measures

Expanding Production of Organic Package Substrates

Management

We realize the management rational by providing
core products of sustainable society and creation of

Priority Measures Business Targets

Corporate
Governance

Financial and Company
Information

0 Salesrevenue (billion yen)
—&— Profit ratio

-
-
=

3/2023 3/2024 3/2026

(Forecast) (Medium-term Targets)

» Increasing Capacity and Improving Yield with Cutting-Edge Equipment

We are currently prioritizing production capacity expansion for organic
package substrates, which are expected to drive growth. Demand for PCs
and smartphones is currently weak, and inventories have increased at net-
work-related customers due to deferred data-center investment. In the
medium- to-long term, however, demand for organic package substrates
will grow to support the higher-performance semiconductors required by
generative Al applications, 5G communications, and automotive safety sys-
tems. In response, we are expanding our Kagoshima Sendai Factory to in-
crease production of high-end large multilayer packages and substrates.
We plan to increase monthly production capacity of flip-chip ball-grid array
(FC-BGA) packages by 2.3x to support network-related customers.

Construction of New Factories in Japan

Conceptual drawing: New building at Kagoshima Sendai
Factory (planned to open in March 2025)

» Existing Plants Undergo Reconstruct Efforts; New Factory Site in Isahaya City, Nagasaki Prefecture Will

Further Expand Manufacturing

After reassessing our response to the rapid expansion of demand over the past
two years, Kyocera is now planning up-front investments from a medium- to long-
term perspective to expand production capacity and enhance our work environ-
ment. Beyond expanding existing manufacturing factories, it has been about 20
years since Kyocera last built an all-new factory at a new location in Japan. After
studying the local transportation infrastructure, human resources, energy costs
and other factors, we recently acquired land for a factory on a new industrial site
in Isahaya City, Nagasaki Prefecture. We are planning to manufacture fine ceram-
ic components there for semiconductor manufacturing equipment and semicon-
ductor package substrates, which are expected to rise in demand. Production will
start in the fiscal year ending in March 2027, and annual production is planned to
reach 25 billion yen in the fiscal year ending in March 2029.

Conceptual drawing: New factory in Isahaya City, Nagasaki
Prefecture (planned to open in March 2027)
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—— Electronic Components Business

Electronic Components Business

\ V8

Director,

Managing Executive Officer
Executive General Manager of
Electronic Components Business

Koichi
Kano

By focusing on our core areas of expertise
and leveraging synergies between Kyocera
and KYOCERA AVX, we aim to increase
market share and profitability to achieve
our medium-term management goals.

The Electronic Components Segment represents a fusion be-
tween Kyocera’s Japan-based Electronic Components Group
and our U.S.-based global subsidiary, KYOCERA AVX. In the
electronic components markets, which is predicted to grow, we
continue providing products and solutions that are differenti-
ated from our competitors, aiming to maintain our advantage
as an industry leader in customer support. Based on the rela-
tionship of trust between Kyocera and KYOCERA AVX built up
over more than 30 years of collaboration, we will leverage our
respective strengths to create synergies that provide new value
to society.

Executive Officer

Deputy Executive General
Manager of Electronic
Components Business

Jeff
Schmersal

Managing Executive Officer
Deputy Executive General
Manager of Electronic
Components Business

Shiro
Sakushima

Warket Environment and Demand

The electronic components market expands by facilitating new advances in electronic
equipment. Among major Kyocera Group products, connectors are forecast to grow at 4%
CAGR, multilayer ceramic capacitors (MLCCs) at 10%, timing devices at 5%, and polymer
tantalum capacitors at 7%. We will actively implement these major products into growth
industries, such as industrial equipment, in-vehicle components, medical care, and aero-
space technologies, by utilizing global sales networks, distribution channels, small and
high-precision technologies contributing to IC integration that KYOCERA AVX possesses.
We aim to maintain high market share in tantalum capacitors and timing devices, while
expanding our share of the MLCC and connector markets. We continue to expand mar-
ket share through the establishment of our unique technologies with a focus on fields in
which we maintain a competitive advantage utilizing such technologies.

Wajor Impact of the Medium-term Management Plan

We aim to increase market share and profitability by leveraging synergies where Kyocera
and KYOCERA AVX have differing core competencies. KYOCERA AVX’s global sales networks
and relationships with leading customers represent strong drivers for the expansion of
Kyocera electronic component sales. In regard to manufacturing, we will implement Kyo-
cera production technologies into KYOCERA AVX facilities seeking energy savings and ef-
ficiency to improve productivity. These synergies will be vital to our goal of expanding the
electronic components business faster than the market’s overall growth rate. Investments
to optimize production will also include new facilities in Thailand and at Kagoshima Kokubu
plantin Japan, and automated production lines at KYOCERA AVX’s existing production sites
aiming to expand the production capacity of our major products.

Value Creation at

Introduction
Kyocera

Vision

Management

Strategies Foundation

Management

Corporate
Governance

Financial and Company
Information

Contributing to customers and society through the

development of valuable electronic components

Priority Measures Business Targets

KN Investing in Fields of
Competitive Advantage

Our aggressive capital investment will focus
on next-generation oscillation components
for timing devices, tantalum capacitors, and
MLCCs for aerospace, medical, and industrial
applications.

B Improving Productivity
Through Automation

We ensure diverse labor strengths through the
expansion of global KYOCERA AVX production
bases, energy saving through the automation of
production processes, and improvement of quality
stability through automated control of Al robots.

) Expanding Global
Production Bases

We will optimize our global manufacturing
network by increasing production and building
a supply system for key products — including
MLCCs at KYOCERA AVX’s new factory in Thai-
land, and crystal components at its factory in
Vietnam.

ﬂ Developing Unique
Technologies

We will combine KYOCERA AVX's advanced capabili-
ties in the design of low-ESL products with Kyocera’s
small-form-factor MLCC production technologies. In
addition, the group’s U.S. R&D base will continue to
conduct research on cutting-edge technologies.

Sales revenue (billion yen)
—@— Profit ratio

500.0

3785 390.0 .
20:0%

141% __--"

11.6% -

-

Examples of Priority Measures
Strengthening Sales Synergies Between Kyocera and KYOCERA AVX

3/2023 3/2024 3/2026

(Forecast) (Medium-term Targets)

» Establishing Global “One Face” Sales Structure Will Help Maximize Profits by Deploying Global Strategies Across the

Organization

An umbrella organization has been established over the Kyocera Electronic
Components Group Headquarters in Japan and U.S.-based KYOCERA AVX to
place product marketing functions in local business divisions and maximize
profit opportunities through collaboration. As part of this effort, in April 2023
we established a global business strategy based on Global “One Face” Sales
Structure. In response to customer requests, we unified customer contact
points and transaction conditions, creating a global business structure, with
local on-site managers in the United States, Europe, and Asia.

Investment Strategies

Global “One Face” Sales Structure

» Promoting Facility Investment to Establish a Structure for Increasing Production and Optimizing Global Bases While

Promoting DX to Improve Productivity

We are planning active investment to optimize the Kyocera Electronic Compo-
nents Group and KYOCERA AVX production bases. By establishing the global
production system in preparation for the expansion of production capability,
and actively adopting digital technologies essential for automation and la-
bor saving, we are planning for capital investment of 210 billion yen for three
years. Specifically, in addition to the construction of a new factory building at
KYOCERA AVX Thailand and a new building at the Kokubu Factory in Kagoshi-
ma Prefecture, we are promoting labor saving and implementing automated
lines into KYOCERA AVX bases with the aim of achieving an increase in produc-
tion of 1.9 x for MLCC, 1.8 x for timing devices, and 1.4 x for tantalum capaci-
tors compared with the fiscal year that ended in March 2023.

Conceptual drawing: New building at Kagoshima
Kokubu Plant
(planned to open in November 2024)
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Director, Managing Executive Officer
Executive General Manager of
Solutions Business

Norihiko Ina

—— Solutions Business

Solutions Business

We strive for the further expansion of our business as
we pursue growth strategies, structural reform, and
creation of new businesses aiming to provide solutions
that meet our customers and societal challenges.

The Solutions segment consists of seven product lines: information equipment, industrial
tools, telecommunications equipment and services, printing devices, smart energy, and
displays. These product diversity help us maximize business opportunities by leveraging
interdivisional synergies to address new market needs. Ultimately, these synergies give
birth to new businesses that contribute to humanity and society.

Warket Environment & Demand

As sustainability awareness rises globally, the products and services offered by Kyocera's Solutions segment are also
required to be energy efficient and recyclable. In energy-related markets, demand for renewable energy is expected to
grow further due to rising electricity prices and growing interest in achieving a sustainable society. In the communication
market, expectations for high-capacity, low-latency communications are expected to increase in the future due to the
spread of 5G millimeter wave and other factors. The Solutions segment will accurately identify these market environ-
ments and demand trends and contribute to solving the problems of customers and society by providing environmental-
ly friendly products and solutions to social issues.

Wajor Targets of the Medium-Term Management Plan

Our Solutions segment encompasses a wide range of businesses. We continually assess each business in terms of mar-
ket and profit potential and concentrate resources to maximize growth. Existing businesses focus on developing new
products and services to address evolving market needs. Those with low profit performance will develop structural re-
form plans for rapid improvement. For ideas that are "one step away" from commercialization, we link them with existing
product lines and other initiatives to achieve early commercialization. In addition, we utilize a variety of frameworks to
create new mechanisms for generating the next new business idea. Through these efforts, we aim to achieve sustainable
growth in existing businesses, while developing new businesses that respond to the needs of our customers and society.

Examples of Priority Measures

Growth Strategies and Reforms at Key Product Lines

» Information Equipment Growth Strategies

In the information equipment and printers businesses, we will seek greater market share by aggressively introducing
new environment-friendly products that expand on our long-life design expertise. In the commercial inkjet printer
market — the next frontier in printing — we will provide a unique on-demand print solution that respond to the need
for multi-type small lot, reduces waste, and contributes to a sustainable future. Further, using our Enterprise Content
Management (ECM) system, which can centralize documents, images, and other data scattered across the network,
we will help more customers optimize their workflows and information management for more sustainable operations.

Value Creation at

Introduction
Kyocera

Management
Strategies

Management
Foundation

Corporate

Governance Information

Make as many people as possible happier and

Vision

society better

The Kyocera Group looks beyond conventional frameworks to create new value. It is no
longer enough to offer high-quality, high-added-value products, and services; we must
provide new innovations that contribute to sustainable growth worldwide.

Priority Measures Business Targets

n Growth Strategies and Structural
Reform for Existing Businesses

Our plans to expand existing businesses in-
volve implementing new growth strategies
and enhancing lower-profit, lower-growth
businesses through structural reform.

[E} Growth Through Early Com-
mercialization

We will seek competitive advantage by swift-

ly commercializing new concepts, including

inkjet textile printers and Al-based collabora-
tive robot services.

E Expanding Businesses Through
Product Line Synergies

Kyocera aims for synergies, combining unique
capabilities from diverse product lines for re-
sults that can’t be achieved through conven-
tional methods.

I} creating New Businesses

The Kyocera Group incubates promising con-
cepts using a variety of proven frameworks
to create foundations for future high-growth
businesses.

I Salesrevenue (billion yen)
—@— Profit ratio

1,250.0
1,068.6 1,115.0

3/2023 3/2024 3/2026
(Forecast) (Medium-term Targets)

Financial and Company

» Structural Reform: Corporate Smart Energy Group

In addition to building and selling solar cells, Kyocera’s Smart Energy division will launch a higher-value-added business
offering solar cell and storage battery systems and renewable power services. These reforms will contribute to higher
profitability for the company and a more sustainable world for consumers.

Developing Collaborative Product Line Synergies

» Maximizing Software Competencies

Manufacturing hardware and applied knowledge software have become equally
important in developing new products and services. We will achieve new syn-
ergies by maximizing the software competencies currently deployed at each
product line globally. Original hardware and software proficiencies will create
the new frameworks to expand our business.

Maximizing software competencies
Commercializing New Concepts Sooner

» From Concept to Market: Environment-Friendly Products (Inkjet Textile Printer)

The inkjet textile printer is an example of Kyocera’s swift approach to commercializing
new products. Enabled by our unique printhead and pigment technologies, Kyocera’s
water-free concept eliminates a massive source of industrial wastewater, solving one
of the textile printing industry’s greatest sustainability challenges. Our miniaturized
equipment also offers greater freedom to locate “on-demand” print sites closer to de-
livery locations. This maximizes small-lot and quick-delivery advantages, and avoids
mass disposal due to overstocking, greatly reducing environmental impact.

Inkjet textile printer

Creating New Businesses

» New Businesses That Address Societal Needs

By examining the markets and capabilities of each product line, integrating them, and exploring innovative solutions
to societal needs, the Kyocera Group will create new businesses for sustainable growth.

KYOCERA INTEGRATED REPORT 2023 17



Management

. Value Creation at
Introduction .
Strategies

—— Expanding R&D Kyocera

Management
Foundation

Corporate
Governance

Financial and Company
Information

Creating New Value

It has become difficult to address diverse societal challenges using one material or technology alone. Kyocera Group
R&D teams will contribute to our goal of achieving 3 trillion yen in annual revenue in the fiscal year ending March 2029
by creating new businesses that integrate a wide range of technologies developed through a global research network.

Expanding R&D

Our Vision

We will continue to be a pioneer in creating new value at the forefront of technology by mastering unique methods of
manufacturing. We hope to extend the vision of our founder, Dr. Kazuo Inamori, who once said, “What we aim to do
next is what other people tell us we could never do.”

Collaborative Value Creation

Ranging from materials to services, the Kyocera Group’s diverse businesses serve four main markets: information
and communications; automotive; environment/en-
ergy; and medical/healthcare. Sustainable growth re-
quires collaboration internally, across segments, and
externally, including open innovation with engineers in
other companies and in academia. By building collab-
orative relationships, we hope to provide greater value
to society by fulfilling our Management Rationale and
creating a more sustainable future.

[ I
Onboard Optical Module

Analysts expect electricity use by data centers worldwide to increase
15X by 2030 ', making power efficiency an urgent priority. To ad-
dress this challenge, we are developing an onboard optical module
that converts digital signals in the

Inter-Satellite Optical Communication

To support next-generation information and communications infrastruc-
ture, Kyocera will enter the inter-satellite optical communication busi-
ness. Initial efforts will focus on developing optical components, laser
transmission and reception modules,
and space-based communications
equipment. By providing energy-sav-
ing, cost-efficient solutions, we will
support satellite mega-constellations
that can expand human connectivity
and help close the digital divide.

server’s processor from electri-
cal data into power-saving laser
light. We are also co-developing

@ In-house Collaboration
» R&D in Japan

ST U e

We are building a ngtwork of engineers gt four major Kyoc.era nextt-guetne:]atirn '“grtehen dzta Cross_secﬁ;nal Jiewor 6ﬁtica| Information &
Group R&D centers in Japan to foster horizontal collaboration. center” technologies through a - &0 o be incorporated | COMMUNication

We will remove interdivisional barriers by integrating mem- Co”ab.oragond";’it: the GreenlIn- in onboard optical
. T =

bers from operations and R&D, and maximize our collabora- novation Fund “that aims to turn ==

R&D innovations into commercial- ~

tive power to create new businesses. | -
y successful pro-ducts.

» R&D Outside Japan

To address global needs, our plans for expanding collabora-
tion with research centers outside Japan include an interna-
tional research base with KYOCERA AVX. We will establish a
Kyocera Group-wide R&D structure to develop game-chang-
ing technologies with new approaches and collaborative

themes. Environment & Energy

RN

@ External Collaborations
» With Other Companies

Through collaboration with other companies, we will integrate tech-
nologies to advance more quickly from proof-of-concept to com-
mercialization, and will develop a pipeline of talented leaders who
can launch new businesses. We will also promote open innovation
and information exchange with inventors outside of Kyocera.

[ I
Creating an Energy Management System

Kyocera’s Smart Energy business is built on three tech-
nologies: energy storage system; solar cells that
generate renewable energy; and Solid Oxide Fuel
Cells, which provide power by extracting hydro-
gen from utility gas. We are now developing
a next-generation energy management
system that enhances power efficiency

using predictive analytics to opti-
mize the energy supply/demand
balance. We aim for a sustain-
able, low-carbon future, with
local communities revitalized
through local energy production
for local consumption.

» With Universities Solar Cell

We aim to create ripple effects on markets and society through
comprehensive alliances with universities, combining innova-
tive research perspectives in science, technology, and econom-
ics. In March 2023, Kyocera participated in a collaboration with
University of Tokyo, and we now are in discussions with Kyushu
University in planning curriculur themes.

Note 1: Calculated by using the “Impact of Progress of Information Society on Energy Consumption” created by the
Center for Low Carbon Society Strategy at the Japan Science and Technology Agency (JST)
Note 2: Funding project performed by the New Energy and Industrial Technology Development Organization (NEDO)

Fuel Cell

Y

Artificial Intelligence (AI) System for
Diagnosing Osteoporosis

Osteoporosis is a condition that weakens the skeletal system, often
resulting in fractures and the need for long-term care. It often pro-
gresses for years before symptoms appear, making early diagnosis
key to successful outcomes. Kyocera and the University of Tokyo
have jointly developed a patented Al technology to assess bone
density using X-Ray images taken during routine health exams. It’s
simple and painless, and provides a standard metric for bone den-

sity monitoring.
X-Ray Image o
Proprietary Patient
+ AL Engine

Hospitals/ Diagnosis
Local Governments Report

Road-Vehicle Communications

Autonomous
Driving

Note 3:Intelligent Transport System

System

Advanced driver assistance systems (ADAS) are already widely ad-
opted, and autonomous driving technologies will ultimately become
essential for traffic safety amid aging and declining populations.
However, many technical challenges remain, including affordable
systems to transmit and receive highly accurate information about
road conditions and hazards. Kyocera is helping to solve these chal-
lenges by developing wireless roadside infrastructure devices and
far-infrared (FIR) cameras for road-vehicle communication systems,
bringing true autonomous driving closer to your daily commute.

'
, Iy
j&
44
Sharing vehicle
' information via
4 wireless ITS3

systems and
FIR cameras
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—— New Business Creation

New Business Creation

As a key strategy for sustainable growth,
Kyocera invests aggressively in research

. Value Creation at Management Management Corporate Financial and Company
Introduction . ) ;
Kyocera Strategies Foundation Governance Information
Commercialization
Business Development
Intelligent

Opportunity Identification

and development to create new businesses
that maximize social and economic value.
New businesses begin through a three-phase
process: opportunity identification,

business development, and commercialization.

The organizational structure supporting each
phase focuses on creating new products and
services that respond to societal needs.

Amoeba
Management

Contraction

X

Kyocera
Philosophy

.

Division

Merger (M&A)

Inter-Satellite
Optical Communication

By providing cost-effective, energy-efficient optical
modules for inter-satellite communication, we help
establish a high-speed satellite network connecting users
virtually anywhere on Earth. Such network will help bridge
the gap between urban areas with advanced communica-
tions technologies and rural areas with poor communica-
tion environments due to the topography and other

Automating Agriculture:

Dwarf Rice

We are developing methods to address popula-
tion-related food supply challenges by improving
rice and lettuce yields using our proprietary LED light-

ing and automation technologies.

Enhancing Offshore \
Aquaculture

Kyocera is participating in a project to build an
offshore aquaculture system combining LED light-
ing and IoT technologies for sustainable fisheries

that minimize impact on our natural marine environ-
ment.

Onboard Optical Module

Kyocera’s onboard optical module reduces electricity
demand at data centers by converting electric signals
into optical signals at the board level. Our goal is to help
data centers around the world to reduce their power

consumption, which is now rising dramatically.

Millimeter Wave
Technology

We will continue to advance information technolo-

cations networks.

Road-Vehicle
Communications System

To improve safety in traffic intersections and condi-
tions beyond current autonomous driving capabilities,
we are supporting smart transportation infrastructure
using wireless ITS roadside equipment and advanced FIR

camera systems.

Sharing vehicle
information and /
object detection

via FIR camera ‘

sensors and wireless %
ITS connectivity

Artificial Intelligence (AI)
System for Diagnosing Osteoporosis

By applying Al to X-Ray images taken during routine
exams, we can assess bone density for early detection
and treatment of osteoporosis, promoting longer and
healthier lives.

X-Ray Image \
Proprletary Patient
ry Al Engine

Hospitals/ Local Diagnosis
Governments Report

gies by developing millimeter-wave solutions, expand-
ing the speed, coverage and capacity of 5G communi-

Collaborative Robot

In response to a shrinking labor pool, we use Al,
3D cameras, and cloud services
to make intelligent
collaborative robots useful
in more applications.

High-Efficiency
GaN Laser

Using gallium nitride (GaN), which is attracting attention as the
next-generation material, we are developing high-output laser
devices with greatly reduced power requirements, /
opening a new path to carbon neutrality
while enabling new applications like
ultra-high speed communication

over laser light. s f
Z
Inkjet Textile

Printer

Kyocera’s inkjet textile printing system has developed
by integrating unique pigment ink and inkjet printhead
technologies. Its water-free design offers great potential to

. eliminate wastewater from textile printing. ‘
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Cultivating Lettuce with Higher Nutrient Density Using LED Technology

Bfood securlty Wlth the cultlvatlon
of plants'utilizing LED technolo -

Growing dwarf rice with LED lightif

ST e | r}-m, LN I ;;»\M

‘ﬁ proven in lettuce u tlva_ %b L

Kyocera tested its first prototype LED lights for lettuce cultivation systems in 2014. Since then, our further development
has succeeded in growing lettuce of higher nutritional value, including vitamin C levels comparable to grapefruit. Con-
trolling the cultivation environment using LED lighting makes it possible to grow lettuce with more favorable character-
istics, including superior flavor, as compared with cultivation under direct sunlight or other lighting systems.

Enhancing Rice Cultivation with Optimized Lighting and Advanced Cultivation
Technology

] : ; 7 Kyocera will help resolve climate-related food insecurity in the most distressed regions of the world by supporting a new
= AN e« f o paradigm in agriculture. An improved rice cultivation technology using LED lighting could address malnutrition in develop-
' : y ‘ ing regions, and could even be adapted to supply food for long-term lunar missions in the 2030s. Kyocera’s experiments
have shown encouraging results with dwarf rice, which is suitable for indoor multi-shelf Controlled Environment Agriculture.
This system using Kyocera’s LED lights is

conducive to automation. We continue _
to collaborate with partner enterprises ) Kyocera LED lights and
that share our business objectives and cultivation equipment
philosophy for the development of new .:::Se'zfit,e; eﬂi?;:g,:t
cultivation systems, product distribution Develop- Features

As part of our commitment to create businesses
that address global needs, Kyocera has developed
specialty light-emitting diode (hereafter, LED) tech-
nology for plant cultivation and has accumulated
unique expertise. This lighting, based on violet-ex-
citation LED devices, has already been applied
to cultivate lettuce and other crops in Controlled
Environment Agriculture. Kyocera is collaborating

Dwarf Rice Cultivation

Facilities Using LED Lighting

@Sales of rice cultivation systems
@Licensing cultivation technologies

+ Multi-shelf cultivation utilizing dwarf rice
ment + Shortened growing cycle through
I}

with business partners to improve this system to-
ward establishing a business infrastructure for edi-
ble crop cultivation under optimized lighting. Glob-
al population is increasing, and demand for staple
foods like rice is projected to outpace population
growth by a factor of 2x, increasing the likelihood
of food shortages.* Kyocera is experimenting with
dwarf rice, a variety of limited height (about 20cm)
suitable for indoor multi-shelf cultivation with arti-
ficial lighting systems.
* Calculated using data from World Population Prospects, the 2022
Revision, UN; World Food Supply and Demand Projections to 2031: The
Results by the World Food Supply and Demand Model, Japan’s Ministry

of Agriculture, Forestry and Fisheries; and World Agricultural Supply and
Demand Estimates, U.S. Department of Agriculture (March 8, 2023).

and sales into regional markets. Through
further development of our unique tech-
nologies in high-speed cultivation sys-
tems, we aim to ensure annual crop yields
exceeding those possible by convention-
al sunlight cultivation, and achieve early
commercialization of this business.

MESSAGE

+
 Technology |

( Controlled-Environment
Agriculture

) High-speed growing
systems

| 4

advanced cultivation technology

Common rice
(“Nihonbare”)

Dwarf rice )
( “Kyono-yume}%f

Approx.20cm  Approx. 80cm - Tm

Collaborating in developing LED lights and
automated cultivation systems for dwarf rice

Professor, Kyoto Prefectural University Graduate School of
Life and Environmental Sciences

Takehiro Masumura

“Kyono-yume” is a dwarf rice variety that grows only about 20cm high.
This makes it ideal for multi-shelf hydroponic cultivation at indoor growing
facilities. It also has a short growing season — about three months from transplanting to harvest.
The Kyocera Group has been working on LED lights tailored to dwarf rice cultivation with an auto-

mated cultivation system. We look forward to commercializing this technology.

,‘
3
\;\
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LED Lighting Suitable for Coral and Other
Aquatic Plants I Promoting Biodiversity Through IoT-
Controlled Aquaculture and LED Lighting

Until recently, no equipment existed to measure the spec-
trum of sunlight underwater. Using devices that Kyocera

developed to measure light at various undersea depths, In joint research with Nagasaki University, Kyocera is

Kyocera started development of LED lighting for
coral farming in response to a business owner’s
request. Coral is difficult to culture, requiring a
light spectrum very close to natural sunlight.
When Kyocera began developing this technol-
ogy, LED devices had already replaced fluores-
cent, mercury, and metal halide lamps in many
conventional applications; however, LED lighting
had never been successful in coral aquaculture.
Kyocera thus created an LED solution optimized
for marine life using LED light-mixing technolo-
gies developed by our CERAPHIC brand. We an-
alyzed light spectra from water depths of 1m to
11m, and succeeded in creating the same spec-
tra using LED devices — yielding a “marine blue”
replicating the 2.5m environment and an “aqua
blue” closely matching the spectra at 11m. Joint
research with Shizuoka University verified ma-
rine blue and aqua blue as the most suitable for
natural coral habitats at these respective depths.
Kyocera introduced this aquarium LED lighting
to the market in late 2018, and it has since been
adopted by Niigata City Aquarium and many
others throughout Japan.

we succeeded in obtaining offshore measurements around
Bohol Island in the Philippines . The LED devices Kyocera
created using this environmental data have been on the

market since late 2018.

Marine Blue
Reproducing the spectrum of sunlight

at 2.5m below the surface
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Aiming for Innovation in Aquaculture
Using an IoT-controlled LED Lighting
System to Optimize Growth

As part of the “COI-NEXT” program announced by Japan’s
Science and Technology Agency (JST) in March 2023, Kyo-
cera joined the Nagasaki Blue Economy, an industry/aca-
demia co-creation effort to promote sustainable seafood
production using open innovation. We are now proceed-
ing through joint research with Nagasaki University and
our own unique technologies to identify ways of preserv-
ing the marine environment while ensuring food securi-
ty. Specifically, we are developing highly managed aqua-
culture based on smart offshore systems; and sustainable
aquaculture technology using advances in synthetic seeds,
or “synseeds.” Our joint research is targeting unprecedent-
ed innovations that enable IoT-controlled aquaculture us-
ing LED lighting systems to optimize the growth of marine
resources and seafood production with low environmental
impact.

*CERAPHIC is a registered trademark of Kyocera Corporation.

developing new technologies for growing fish, shell-
fish, and algae using light-optimizing LED devices and
IoT-controlled aquaculture systems.

Nagasaki University

[Nagasaki Blue Economy]
Intelligent aquaculture

X

IoT Business Development Department

[Energy Harvesting Smart Buoy]
Power generation and monitoring/ Telecom-
munication and remote management

X

FL Business Development Department

[CERAPHIC®]*
Sunlight-Spectrum LED / Fish Culturing LED /
Biological Conditioning LED

MESSAGE

Kyocera technology promises
major contributions to aqua-
culture

Institute for East China Sea Research, Organization for &
Marine Science and Technology, Nagasaki University

Kiyoshi Soyano (Professor)

In the future, fish and shellfish farming will require pro-
ducers to minimize labor requirements and environmen-
tal impact. This will require remote monitoring of fish
and the marine environment, and automated Al-based
feeding systems. New technologies are needed to enable
more efficient growth, higher yields, shorter growth cy-
cles and lower production costs. Custom-engineered LED
lighting technology has shown great promise in aquacul-
ture. We believe that Kyocera’s marine engineering tech-
nology and LED lighting expertise have the potential to
change the future of the fishing industry.
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—— Headquarters

Reinforcing the Kyocera Group’s management
foundation to achieve sustainable growth

To ensure sustainable growth, our business must fulfill societal needs. As part of this ef-
fort, our Headquarters section provides comprehensive support to optimize the Kyocera
Group businesses worldwide. To achieve the targets of our new medium-term manage-
ment plan, we also promote sustainable management while strengthening our capital
strategies and governance structure. The Headquarters section is committed to reinforc-
ing the management foundation of the Kyocera Group.

Main Initiatives to Strengthen Our Management Foundation

Capital Strategies

To become a high-growth, high-profit company, Kyocera continues active business investment for the ex-
pansion of existing businesses and the creation of new businesses. We will also improve returns to share-
holders through the provision of high-level dividends and share repurchases.

Enhancing Human
Capital

In addition to continuing the Kyocera Philosophy and education for skill development, we have improved the
work environment by promoting diversity and inclusion and office reforms to create a vibrant workplace where
all employees can reach their full potential.

Respect for Human
Rights

The Kyocera Group identifies key human rights issues and conducts surveys throughout our value chain to
assess actual practices. To ensure culture that respects human rights, we will work to address any risk areas
and strengthen our human rights due diligence.

Digital Transformation
(DX)

As societal needs take on new urgency, we implement company-wide digital transformation (DX) to strength-
en competitiveness. Our medium-to long-term DX measures include developing digital tools proficiency
training by job function and level.

Intellectual Property
Strategies

To build truly sustainable competitive advantages, we focus on developing a world-leading portfolio of in-
tellectual property and intangible assets. We strive to incorporate IP strategy into the early phases of each
business to optimize long-term growth.

Addressing Global
Environmental Issues

The Kyocera Group implements renewable energy, promotes energy efficiency, contributes to a circular
economy through reduction of plastic packaging, and engages in biodiversity conservation activities.

Improving Stakeholder
Engagement

To build businesses that fulfill societal needs, Kyocera promotes communication with all stakeholders, includ-
ing customers, employees, shareholders, investors, and business partners, to ensure that their viewpoints are
included in our decision-making.

Risk Management

The Kyocera Risk Management Committee identifies corporate risks to establish countermeasures for pre-
vention and mitigation. Our business continuity planning (BCP) efforts help to ensure a prompt resumption
of operations in the event of any unexpected interruption.

The Kyocera Compliance Statement outlines our policy on global regulatory compliance through a five-re-

Compliance .

P gion legal and IP system.
Supply Chain Kyocera is a member of the Responsible Business Alliance (RBA). We conduct supply chain surveys to moni-
Management tor and reduce risk while ensuring fair, transparent procurement with trustworthy partners.
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We strive to optimize the management resources,
such as human resources, goods, financial assets
and information, to enhance our corporate value.

Promoting Sustainable Capital Strategies | AW

Basic Views on Corporate

Management Governance l,ﬁ

We will strengthen our corporate gov-
ernance system by introduce a perfor-
mance-linked restricted stock compen-
sation program, appoint diverse outside
directors, and improve the effectiveness
of the Board of Directors.

In addition to providing new value for
society, we strive to promote employee
engagement and diversity, as well as
sustainable management based on our
management philosophy.

For sustainable corporate development,
we will improve capital utilization and
improve shareholder returns through a
combination of dividends and share re-
purchases.

Promoting Sustainable Management

Concept

The Kyocera Group’s sustainability activities reflect our management philosophy and our mission to build business-
es that respond to societal needs. We are committed to develop environment-friendly products, implement climate
change countermeasures through long-term environmental targets, and respect human rights.

Promotion System I Sustainability Committee Structure

In FY2023, we reported and discussed about long-term
environmental goals, ways to contribute to the circular
economy, and expanding the introduction of renewable
energy. We will continue to promote company-wide col-
laboration to meet global expectations for sustainability
in business.

Chairman of the Sustainability Committee:
President, Kyocera Corporation

Vice Chairperson of the Sustainability Committee: Senior Gen-
eral Manager of Corporate Management Promotion Group

Sustainability Promotion Department, Corporate
Management Promotion Group

Sustainability Committee members:
Inside Directors, other top leaders, and etc.

Sustainability Management Processes

To promote sustainable management, first, we seek I Sustainability Management Process Flowchart

to understand societal needs through stakeholder en- PLAN DO
gagement. Next, we identify priority issues and take Understanding require- / [&= Executing action
actions to address them. Then, we evaluate the results ments through stake- % plans

holder engagement

and discuss the improvement methods, while top man-
agement reviews them at committee meetings for fur-
ther improvement.

Identifying materiality
Setting targets

ACTION CHECK
Executing improve- Reporting results
ment plans Discussing continu-

ous improvement
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—— Capital Strategies

Capital Strategies

Aiming to become a high-growth and high-profit company, Kyocera continues active business investment for
the expansion of existing businesses and the creation of new businesses.

Basic Concept

The Kyocera Group considers the increase of profits through business expansion is important to achieve the goal of
becoming a high-growth and high-profit company set in its management policy. At the same time, to ensure long-term
benefits for shareholders, it is important to maintain a high-level shareholder's equity ratio and strong financial base
in order to continue business operation under any potential business environment. Under this concept, the Kyocera
Group strives to enhance production capabilities, invest in research and development, and conduct M&A for sustain-
able corporate development, while improving returns to shareholders through the provision of high-level dividends
and share repurchases.

Capital Allocation

Based on the medium-term management plan, the Kyocera Group clarified the three-year capital allocation from the
year ending March 31, 2024 to the year ending March 31, 2026. We estimate the amount of capital expenditure prepar-
ing for the business expansion to be a maximum of 850 billion yen, and research and development expenses to be 350
billion yen. We also estimate the returns to shareholders through dividends to be 300 billion yen in accordance with the
current policy. In addition, we consider that another 400 to 500 billion yen is available for M&A, share repurchases, etc.
We are planning to allocate cash flows through business activities and a maximum of 500 billion yen in bank loans to
these investments for business expansion and returns to shareholders. As for the bank loan, we will use KDDI shares
owned by Kyocera as collateral to reduce the costs.

Revenue Expenditure

o ie fo g Active Investment for
Business Growth

Maximum of

850 billion yen

® Investment to reinforce production
capabilities and productivity for
Semiconductor Components Unit and
Electronic Components Business

Active Investment in Research

and Development
R&D expenses

Maximum of

350 billion yen

Dividend
Approx. 300 billion yen

® Continually investing in development that
is essential for expanding the Solutions
Business and creating new business

Shareholder Return Policy

Capital Procurement Policy ® Maintaining current dividend policy

® Planning external borrowing according

to the demand for funds for active &A . .

investment, and maintenance and etc. by using sh M h Other Policies

improvement of returns to shareholders KDDI shares are repurchases, . o )
°

® Utilizing the KDDI shares as collateral to etc. Considering M&A prioritizing synergetic

reduce the cost of borrowing taking Maximum of effects '
account of the potential increase of 500 billion yen 400 t0 500 billion yen ® Conducting share repurchases when

interest in the future appropriate
Three-year Total from the Year Ending March 31, 2024
to the Year Ending March 31, 2026

Fund procurement,
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Shareholder Returns/Dividends and Share Repurchases

Kyocera considers that the improvement of consolidated performance leads to increased corporate value and re-
sponding to the expectations of shareholders. Therefore, we intend to maintain the dividend payout ratio at around
50%, within the range of the profit attributable to owners of the parent, of the consolidated performance. In addition,
considering the amount of investment necessary to promote medium- and long-term corporate growth, we determine
the dividend by comprehensive judgment. Furthermore, considering internal reserves preparing for the creation of
new business and market, development of new technology, and the acquisition of external management resources
as necessary, we maintain a sound financial basis to achieve steady and sustainable corporate growth. As an effective
means of returning profits to shareholders, we suitably acquire own shares within a certain range of cash flows. Based
on the above-mentioned policies, the dividend per share for the year ended March 31, 2023 was 200 yen, an increase
of 20 yen compared with that for the year ended March 31, 2022. The projected dividend per share for the year ending
March 31, 2024 will be 200 yen according to performance forecasts. Kyocera obtained approval by a resolution on ac-
quisition of own shares up to 50 billion yen as a return to shareholders and preparation for a flexible capital strategy
at the Board of Directors’ Meeting held in May 2023.

I Shareholder Returns Combining Dividends and Share Repurchases

Dividend per Share (yen) =@= Payout Ratio Period of Acquisition
P e e e e May 16, 2023 - March 22,2024 -

1 Conduct share

| repurchases continuously
according to the state of
capital composition and
share prices

Share Repurchase

Up to 50 billion yen
(Total Payout Ratio: 84.0%)

Share Repurchase

Approx. 241 billion yen
(Total Payout Ratio: 60.0%)

Share Repurchase

Approx. 40 billion yen
(Total Payout Ratio: 87.8%)

_________________________________________________________

200 200 . ___ Maintaining payout ratio

of around 50%

Year Ended Year Ended Year Ended Year Ended Year Ended Year Ending
March 31,2019 March 31,2020 March 31,2021 March 31,2022 March 31,2023 March 31, 2024
(Forecast)

Cross-Shareholdings

Kyocera engages in cross-holding or unilateral holding of shares with the objective of improving our corporate value in
the medium- to long-term, focusing on corporate growth through the maintenance of business relationships, realiza-
tion of profits through shareholdings, and the issuing companies’ social significance. If Kyocera judges, as a result of
annual examination of its shareholdings, that a particular shareholding does not provide value to Kyocera, Kyocera will
reduce such shareholding. To clarify the immediate policy to further reduce such shareholdings, Kyocera resolved at
the Board of Directors’ Meeting held in April 2023 to adapt the target of reducing at least 5% on the book value basis by
the year ending March 31, 2026. The details are disclosed in the Corporate Governance Report issued on April 27, 2023.
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— Fulfillment of Human Capital - The Kyocera Group Human Capital

The Kyocera Group Human Capital
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Governance

Throughout its wide range of businesses, the Kyocera Group focuses on employee development through skills acquisition in specialized technologies, and through

awareness and practice of our Kyocera Philosophy.

In addition, we recognize the importance of improving the work environment to ensure that diverse employees can find fulfillment and thrive.

The Kyocera Group’s Approach to Human Capital

The Kyocera Group operates under the Amoeba Management system, which allows all employees to participate in man-
aging the company. We view this as an extension of our philosophy to provide opportunities for employee growth and
development, both materially and intellectually, while contributing to a better world. The Kyocera Group strives to create
an environment in which all employees can approach their work with a sense of ownership and find empowerment and
fulfillment by continually expanding their human potential.

Our “Management by All” approach calls every employee to use “What
do we consider to be the right choice as a human being? ” as our com-
pass for work and decision-making. As the Kyocera Group expands
with a more diverse global workforce, this universal mindset encourag-
es us to aim higher with initiative and enthusiasm, and to grow every
day. Our Kyocera Philosophy reminds us that “The Result of Our Life
or Work = Attitude X Effort X Ability.” This formula demonstrates that
“attitude” is the first factor for success, followed by effort and ability.
In addition to passing our Kyocera Philosophy on to new generations
of employees, we provide functional training to enhance job perfor-
mance. We believe this can allow everyone at our company to fully de-
velop their potential, and to grow as the company grows, emphasizing
job satisfaction and employee fulfillment.

Individual and
Company Growth

@ Fulfillment
@ Worthwhileness

Permeation Capacity
of Philosophy Development

@ Inheritance and @ skills

practice of the @ Expertise
Kyocera Philsophy i

Initiatives to Strengthen Human Capital

The Kyocera Group companies worldwide employ var- I Changes in Education-related Costs(Kyocera)

ious methods to enhance understanding and practice (Millon Yen)
of the ideals in our corporate culture, as codified in our 3,000
Kyocera Philosophy. This is prioritized within other hu- 2,500 2,429
man resource development and professional growth 2,000
initiatives that also focus on job skills proficiency. 1,500 1,157 1,516

1,000

500 I
0 2021 2022 2023 (Fiscal year)

@ Initiatives to Advance the Kyocera Philosophy

» Promotion System
To enhance our corporate culture on a foundation of the

Kyocera Philosophy, we established a Kyocera Group
Philosophy Committee under the Chairman of Kyocera
Corporation. This Committee establishes Kyocera Phi-
losophy education policy and develops action plans us-
ing input from the entire executive team.

Kyocera Group Philosophy Committee

Kyocera Group Philosophy
Committee Chairman
<Chairman of the Board and Representative Director>

Philosophy Committee Members
Business Segments, Kyocera Divisions, Affiliates
<Executive General Managers, Senior General Managers, Affiliate Presidents>

Philosophy Awareness Committee
Segments, Kyocera Divisions, Affiliates
<Group General Managers and General Managers>

» Kyocera Philosophy Education

The Kyocera Group is expanding Kyocera Philosophy Edu-
cation on a global basis in accordance with the policy of the
Group-Wide Philosophy Committee. For leaders, we have set
up opportunities for top management and senior manage-
ment in Japan and overseas to hold dialogues on the theme
of our philosophy, in order to foster the next generation of
management leaders with philosophy. For all employees, we
build a digital infrastructure in which employees can learn
freely at any time, and at the same time, we aim to cultivate
a corporate culture in which the philosophy is alive by com-
mending employees for practicing their philosophy.

Global philosophy seminar

@ Initiatives for Capacity Development
» Management Education

Kyocera provides training to supervisors, the leaders of the organization, to develop executives with advanced manage-
ment capabilities. In addition, Kyocera aims to improve employees' management capabilities by providing the training to
employees necessary in each stage of their career development, from the time of entry into the company to mid-level and
executive positions, so that they can learn the skills and knowledge required to fulfill their task on a step-by-step basis.

» Technical Training

Kyocera aims to develop human resources with a wide range of
knowledge and advanced expertise in all divisions, including engi-
neering, R&D, manufacturing, quality assurance, sales, and manage-
ment. From new employees to mid-level employees, Kyocera offers
specialized technical training as well as innovation training for learn-
ing about innovation creation in practice. The training curriculum cov-
ers awide range of topics, such as materials technology, design skills,
manufacturing technology, production technology, management
skills, and quality control. Kyocera employees can use this training
system to take the training necessary for their work assignments.

» Global Education

Kyocera offers online English Learning Support and Overseas
Graduate School Study System in order to develop human re-
sources who can succeed on the global stage. These systems have
sent employees to various regions around the world, including the
United States, Europe, China, Southeast Asia, and India. Through
these programs, Kyocera is promoting the cultivation of employ-
ees with improved language skills, the ability to obtain up-to-date
knowledge and technology that can only be acquired abroad, as
well as the development of internationally-minded employees.
Furthermore, Kyocera provides international culture training for
employees scheduled to be sent to offices or facilities abroad and
employees responsible for overseas-related operations.

Global education
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— Fulfillment of Human Capital - Promotion of Diversity & Inclusion

Promotion of Diversity & Inclusion

To ensure success in today’s rapidly changing business environment, we believe it is essential to attract di-
verse human resources and enable each employee to reach their full potential on the job.

Kyocera’s Vision for Diversity and Inclusion

“Diversity & Inclusion” is not meant to establish gender, disability, race, ethnicity, nationality, age or orientation as a spe-
cial category, but rather, to describe everyone. All employees should be able to live their lives with a sense of inclusion.
Our ideas should be respected and accepted based on merit. We should respect one another’s diverse potential. Kyocera
regards Diversity & Inclusion as an initiative to ensure the involvement and participation of all employees. Above all,
Kyocera strives to understand how it can be a more ideal company and how all employees can achieve a deeper under-
standing and acceptance of the diversity that surrounds them.

Contributing
to business
development and
fulfilling
our Management
Rationale

Our Target

Kyocera aims to be a dynamic and attractive
~) company that takes on new challenges and continues
to grow by creating an environment that enables
diverse individuals to thrive,
respecting the individuality and
values of each employee.

Approaches to Diversity & Inclusion

Considering opportunities for women in the workplace a core management theme at its domestic operations, Kyocera
has initiated a variety of awareness programs since 2006 to promote corporate culture reforms and advance initiatives
like balancing work and parenting. As a result, the number of women in management has increased. In 2019, the Di-
versity Promotion Division was established at our Japan headquarters to facilitate company-wide initiatives expanding
diversity throughout the workforce. A Site-Specific Diversity Promotion Committee was also set up at each of Kyocera’s
major domestic plants and offices to lead local activities in response to site-level needs. Further, to cultivate a corpo-
rate climate that respects diversity, we provide guidance from top management, awareness education, and diversity
training for managers, aiming to ensure a welcoming work environment for all.

@ Improving Gender Representation

We are targeting Kyocera Corporation to have 8.0% ITransitions in the Numbers and Ratios of Female Managers

of its management positions held by women by (Kyocera)

FY2026. We are improving training opportunities for e No.of femsle managers —®~ Ratio ofwomenin mangement -
management candidates and actively promoting ca- 200 10.0
pable women to managerial positions. Further, we emale officer ratio: 8.0%
established the Positive Action Promotion Commit- 150 (Brecutive offcer or Sbove) 48, ,° %°
tee, comprised of representatives from each busi- 7.3% . 6.0
ness segment, to focus on employee engagement 100 il ol 2 .
for women in each department. As of FY2023, Kyo- “Wiie” S e I 40
cera Corporation had 143 female managers (4.8%); 50 20

and within its executive team, one female director
and two female executive officers (7.3%). We will
continue to seek new ways of promoting the partici-
pation of women throughout the Group.

0
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2026 (FY)
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@ Promoting Childcare Leave

Kyocera has created a work environment in which all em-
ployees, both male and female, are able to take childcare
leave more easily. To support men’s participation in child-

IRatio of Men Taking Childcare Leave (Kyocera)

(%)

care, we hold roundtable discussions and workshops to >0 50'00/:/.
promote understanding and guidance. Our approach- 40 ,/
es have led to an increase in the ratio of eligible male 21.2% //
employees taking childcare leave from 3.6% in FY2020 30 32622
to 21.2% in FY2023. We set a goal to achieve 50% by FY 20 11.9% /
2026. Through management seminars and other efforts, 7.0  (65/544)
we continue to create a work environment in which all 10 3.60  (40/584)
employees feel comfortable taking childcare leave. o
Ratio of men taking Ratio of women taking 0 2020 2021 2022 2023 2026 (FY)

childcare leave

21.2%

(132 eligible)

childcare leave

1009%

(150 eligible)

@ Approaches to Understanding LGBTQ Issues

Kyocera is making efforts to raise employee awareness of LGBTQ issues and create a comfortable work environment
for all. We created SOGI*-LGBTQ Guidelines and have revised our in-house policies to include recognition of same-sex
partners as spouses, and the prohibition of conduct, by word or deed, that disadvantages other employees based on
their sexual orientation or gender identity. We also provide seminars,
both to the general workforce and to employees in general affairs and
human resources, to ensure that Kyocera works as an ally to mem-
bers of the LGBTQ community. In recognition of these efforts, work
with Pride, an association that promotes diversity and inclusion to
protect members of the LGBTQ community and other sexual minori-
ties, awarded Kyocera the Gold Rating, the highest specified by its
PRIDE Index, for two consecutive years.

*SOGI: sexual orientation and gender identity

@ Creating an Attractive Work Environment

As a part of the group’s work-style reform efforts, Kyocera has been en-
hancing the work environment of its headquarters and branch offices,
specifically by developing spaces suitable for web communication, imple-
menting a hot-desking system, and expanding open communication areas.
Furthermore, in the Tokyo Metropolitan area, we opened our New Tokyo
Office to consolidate Kyocera Group bases. In addition, in conjunction with
the redevelopment of our business sites, we are renovating common areas
within plants and expanding communication spaces, dining facilities and
other amenities. Through these efforts, we aim to create an environment
in which diverse employees can enhance their productivity and apply their
creativity throughout the enterprise.

=

Enhancements at Kyocera’s global headquarters
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—— Respect for Human Rights

Respect for Human Rights

To fulfill our management rationale and create a more sustainable society,
the Kyocera Group is committed to ensuring respect for human rights throughout our value chain.

Human Rights Policy

Beyond complying with all applicable laws and regulations, the Kyocera Group takes voluntary action to advance human rights through
non-governmental initiatives. These include supporting the UN’s Universal Declaration of Human Rights; supporting the Fundamental
Human Rights Convention by the International Labor Organization (ILO); and joining the United Nations Global Compact, a platform
establishing 10 fundamental principles relating to human rights, labor, preserving the environment, and preventing corruption. The
Kyocera Group Human Rights Policy contains explicit prohibitions against the use of forced labor and child labor, as well as prohibiting
unlawful discrimination in any form. In addition, the Kyocera Group expressly prohibits abuse of power and sexual harassment in the

workplace. Human Rights Policy

AN

Human Rights Due Diligence
To ensure compliance with the Kyocera Group Human Rights Policy, we have implemented human rights due diligence

frameworks for supply chains in accordance with the UN “Guiding Principles on Business and Human Rights.”
@ Identification of Salient Human Rights Issues

In collaboration with third-party sustainability experts, the Kyocera Group conducted a survey to identify the top areas
of Salient human rights risk within its value chain.

Survey Target and Scope

Region: Areas surrounding Kyocera Group and supplier operations
Scope: Kyocera Group value chains'and rights holders?

Steps to Identify Human Rights Issues

Step 1 Step 2 Step 3 Step 4
Prioritizing human rights

Regional risk survey issues

Industry risk survey Kyocera Group survey

Based on information obtained in

era Group companies operate, identify- / views and surveys to determine human / Steps 1 to 3, our working group held

ing human rights risk areas in each. rights risks and risk-management discussions to identify and prioritize all
efforts within the Kyocera Group. potential human rights issues.

Human rights risks in the study | We listed all industries in which Kyoc- | Third-party experts conducted inter-
area were evaluated using
multiple data sources.

Survey Results

The survey found 13 areas of salient human rights risk. No. Salient Human Rights Issues Identified
We are continually monitoring each area in accordance 1 Forced labor

with the UN “Guiding Principles on Business and Human 2 Child / underage labor

Rights,” identify whether any of the salient human rights 3 Occupational health and safety

issues are occurring and are prepared to take immediate 4 Right to social security

action should any negative impacts on human rights be 5 Fair wages

identified. At the same time, we are taking measures to 6 Fair working hours

reduce and prevent the potential for human rights im- 7 Discrimination in the workplace

pacts in each area. We will conduct human rights impact 8 Freedom of association and right to collective bargaining
assessments among rights holders throughout the val- 9 Rights of migrant and foreign workers

ue chain, with particular focus on areas identified in the 10 Social discrimination and privacy rights

Survey. 11 Harassment

12 Impact on local communities (environmental and social)
13 Product safety

Note 1: Resource mining; raw materials procurement and transport; R&D and manufacturing; construction; product and service use; product disposal
Note 2: Employees (unconsolidated companies); employees (Group companies in Japan); employees (Group companies outside Japan); suppliers; temporary employees;
contractors; local residents; consumers
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@ Survey of Actual Conditions
» Survey of Foreign / Migrant Workers

We conducted a survey on employment practices involving foreign and migrant workers at Japan-based Kyocera Group
companies, and at our Japan-based suppliers (providers of materials, human resources and on-site contracting).

Survey Scope
Five Japan-based Kyocera Group companies; 413 Japan-based suppliers

Survey Results

Response rate of Japan-based Kyocera Group companies was 100%. Of these, 60% (three companies) employed foreign
workers; employment of foreign technical interns was not confirmed.

Response rate of Japan-based Kyocera Group suppliers was 81% (335 companies). Of these, 59% (197 companies) em-
ployed foreign workers, and 19% (65 companies) employed foreign technical interns. After survey results identified 57
Japan-based Kyocera suppliers employing a high proportion of foreign technical interns, our representatives visited
each company to understand their human rights due diligence and request cooperation in preventing and reducing
risks.

Survey results from all companies employing foreign workers detected no human rights issues; however, they did iden-
tify potential issues and certain inherent risks for our further investigation and countermeasures.

Employment Survey Response Rate

Survey Results

Number of Number of Foreign-Worker Employment Rate of
ST BT Subjects RES ISR ET U] T Subjects Employment Rate | Foreign Technical Interns
Japan-Based Kyocera 5 100% Japan-Based Kyocera 5 60% 0%
Group Companies companies (5 companies) Group Companies companies (3 companies) 0
Japan-Based 413 81% Japan-Based 335 59% 19%
Suppliers companies (335 companies) Suppliers companies (197 companies) (65 companies)

» Supply Chain Survey
We assess efforts to recognize and protect human rights throughout our supply chains using a survey and.

@ Initiatives to Reduce and Prevent Human Rights Risks

The Kyocera Group is working to establish an effective company-wide structure for human rights due diligence by
FY2026. Efforts to ensure human rights are also a part of our workplace enhancement initiative.

» Preventing Harassment and Discrimination

Kyocera provides training to raise awareness of workplace harassment and discrimination, and encourages all em-
ployees to become familiar with the Group’s harassment prevention handbook on company intranets. Special training
sessions with case studies and discussion are provided to managers as part of our commitment to a workplace entirely
free of harassment and discrimination.

Grievance Mechanisms and Remedies

@ Anonymous Incident Reporting

In addition to our anonymous employee consultation service desk, we established a third-party consultation service
desk in 2021 as a grievance mechanism, with appropriate considerations taken for privacy, to monitor human rights,
harassment, and discrimination violations. The anonymous employee consultation service desk accepts consultations,
reports violations of the code of conduct, laws and regulations, conducts in-house surveys, and takes corrective mea-
sures when necessary.
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—— Improving Stakeholder Engagement

Improving Stakeholder Engagement

To understand societal needs and provide solutions, we continue to improve our communication with
stakeholders to make decisions based on their opinions.

Stakeholder Method FY2023 Achievements Approaches URL

Q9

Customers

e

Employees

QD

Shareholders

Business
associates

Q=

Local
communities

Customer satisfaction depends on high-
er quality products and services.

We strive to build a working atmosphere
of enthusiasm based on our Manage-
ment Rationale: “To provide opportunities
for the material and intellectual growth of
all our employees, and through our joint
efforts, contribute to the advancement of
society and humankind.”

Opinions and requests from sharehold-
ers are shared with top management
and related internal departments to im-
prove management initiatives and iden-
tify key issues.

We demand fairness and transparent
dealings to promote sustainable growth
with business partners and fulfill our so-
cial responsibilities concerning human
rights, labor and environmental protec-
tion.

In recognition of the fact that a company
serves as a member of society, we fulfill
our responsibility as a good corporate
citizen to support the development of
local communities not only through our
business but also through various social
contribution activities.

o Customer support services
o Information provided on our website

e Dialogue in our markets and at exhibi-
tions

e Customer service office

e Workplace Vitality assessment

e Dialogue through information in compa-
ny newsletters and intranet

e Round-table discussions and Q&A with
top management

e General meeting of shareholders

e Financial results and business summary
briefings for institutional investors

e Company information sessions with indi-
vidual investors

e One-one-one meetings with institutional
investors in Japan and abroad

e Participation at institutional investor con-
ferences hosted by brokerage firms

e Seminars and social gatherings with sup-
pliers

e Dialogue through procurement activities
e Surveys on sustainability activity status

e Social contribution activities

e Dialogue with local residents and
businesses

Introduction

Number of inquiries

6,829

Response rate,
workplace assessment surveys

96.8%

(Subjects: 27,012 employees)

Round-table discussions

9

Financial results briefings for
institutional investors:4

Business summary briefings:1
Approx. 400 participants

One-on-one meetings with
institutional investors

Approx. 280

Company information sessions with
individual investors:1

Approx. 480 participants

Seminars and social gatherings with
suppliers

232 participants from
202 companies

Response rate, surveys on
sustainability activity status

100%

(Subject companies: 351)

Off-site classes on environment and
energy

1,031 participants

Participants in briefing sessions

63 participants

Value Creation at
Kyocera

Management

Strategies Foundation

The Kyocera Group maintains a customer service office to im-
prove customer satisfaction by responding to any inquiries,
comments, or complaints in a sincere and timely manner.

The Kyocera Group in Japan conducts workplace Vitality assess-
ment with employees to help bolster a sense of dynamism in
the workplace.

The Kyocera Group holds round-table discussions between em-
ployees and top management to exchange opinions, and the
content is shared with all employees in company newsletters.

The Kyocera Group holds financial results and business sum-
mary briefings for institutional investors. At the latest annual
financial results briefing, we explained our mid-term business
plan to facilitate thorough understanding of our growth strat-
egies.

The Kyocera Group holds individual meetings with institutional
investors in Japan and abroad, including ESG-themed meetings.

The Kyocera Group holds online company information sessions
for individual investors and maintains an archive of materials.

The Kyocera Group holds seminars and social gatherings for
suppliers. Annual awards are presented to the most outstand-
ing suppliers of the year.

The Kyocera Group conducts surveys of major suppliers to
confirm the state of sustainability activities within our supply
chain.

The Kyocera Group offers off-site presentations on the environ-
ment and energy to children as a part of its environmental pro-
tection activities, to explain the importance of preserving our
global environment.

The Kyocera Group invites residents, business partners, ad-
ministrative officials, and neighboring companies to its brief-
ing sessions, where we conduct dialogue on our sustainability
activities.

Management

Corporate
Governance

Financial and Company
Information

Approaches to Raising Quality and
Customer Satisfaction Levels

Promoting Diversity and Inclusion

Financial Presentation Materials

Business Presentation Materials

Supply Chain Management

Environmental Communication

Stakeholder Engagement
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—— Approaches to Carbon Neutrality

Approaches to Carbon Neutrality

The Kyocera Group recognizes climate change as a priority issue and has publicly supported the Task Force on
Climate-related Financial Disclosures (TCFD) since March 2020. We are implementing climate-change countermea-
sures by establishing a governance system for risk management that incorporates strategies, metrics and targets.

Measures to Fight Climate Change -Information Disclosure Based on TCFD Recommendations-

Governance

Climate change ranks among the Kyocera Group’s key management priorities. Our Sustainability Committee meets
semiannually with top management to determine climate change countermeasures and goals. Sustainability progress
is reported to the Board of Directors and shared during semiannual International Management Meetings attended by
the leaders of our global operations. In addition, we have established a Long-Term Environmental Targets Task Force
under the auspices of the Sustainability Committee to oversee tactical implementation.

Risk Management

Our risk management efforts include identifying climate-related risks and opportunities within each value chain and
evaluating them from two perspectives: 1) awareness level’, and 2) impact level 2. We then categorize each risk by pri-
ority: high, moderate, or low.

Note 1: From surveys of other companies and investors on climate change, policy, and related trends.
Note 2: From third-party evaluation of the probability of a risk and its impact on companies and investors.

Impact on Companies
and Investors
A

: : A Carbon pricing
1 1 B Carbon emission target by nation
G o o .
High ‘ ‘ C Energy-saving measures
| | D Subsidies for renewable energy / related initiatives
000 E Recycling regulations
§ F Increased adoption of next-generation technologies in electronic
2 | Priority Level ‘ components and semiconductors
5 Moderate e ° | e ° o P R R L .
2 w G Increased adoption of next-generation technologies in energy businesses
o
‘ H Changes in priority products/product pricin
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 9 p yp p p 9
‘ I Changes in consumer opinion of electronic components and semiconductors
b Priority Level ° G ] Changes in consumer opinion of energy businesses
& — 1 K Changes in investor and consumer opinion
1 ‘ A : o .
‘ N Ami'f;ess L Changes in precipitation patterns and rising average temperatures
Low voderate . [IETTHN Companles and M Intensifying extreme weather patterns
Strategy
@ Scenarios

Forecasting toward 2030, the Kyocera Group analyzed its own risks and opportunities from climate change, the impact of
climate change on our business, and probable changes in our customers’ industries by using the 1.5°C scenario and the
2.6°C scenario“ provided by the Intergovernmental Panel on Climate Change (IPC). Since the trend toward decarbon-
ization is particularly relevant to Kyocera’s Smart Energy business, we used various renewable-energy adoption pro-
jections based on the 1.5°C scenario in assessing risks and opportunities. Based on this analysis, we expect to achieve
our targets for GHG reduction by FY2031 and carbon neutrality by FY2051.

Note 3: A scenario in which average global temperature rises between 1.0 and 1.8°C by 2100 compared to pre-industrial levels (IPCC Sixth Assessment Report: SSP1-1.9)
Note 4: A scenario in which average global temperature rises between 2.1 and 3.5°C in 2100 compared to pre-industrial levels (IPCC Sixth Assessment Report: SSP2-4.5)
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@ Business Impact
We conduct business impact assessments on all items categorized as “high priority.”

I Main Business Impact Assessment

D and ange Opera g Pro
atlo ODDO . Reference Materials anad Ca atio ethoa
Increase in Car- -~ -~ Estimate based on achievement of 2030 reduction targets (ref.: IEA “World
bon Pricing 0 billion yen | A3 billion yen Energy Outlook 2022”)
Increase in Ener- o - Estimate based on achievement of 2030 targets for renewable energy imple-
Manufac- | gy Costs 3billionyen | AT billion yen mentation (ref.: IEA “World Energy Outlook 2018”)
turing /
Services Estimate based on scenario in which all operations inside and outside Japan
Damage from with high flood risk experience a disaster by 2030 (ref.: Ministry of Land, In-
Natural Disas- | A7 billionyen | A3 billionyen | frastructure, Transport and Tourism, “Flood Control Economic Survey Manual
ters (Draft),” hazard maps, and “Population in Areas at Risk for Flooding by Prefec-
ture,” WRI: Aqueduct).
<Elee A Estimated with reference to IEA’s “EV Outlook 2022;” Renewable Energy Insti-
Consum- Expansion of En- 0 billion ven 6.5-8.5 tute’s “2030 Energy Mix Proposal (First Edition);” WWF’s “2050 Zero Scenarios
- P ergy Businesses y billion yen for Decarbonizing Japan;” and the Ministry of Economy, Trade and Industry’s
“Basic Energy Plan and Energy Supply and Demand Forecasts for 2030.”
Countermeasures

@ Measures Addressing Rising Carbon and Energy Prices

To enhance its GHG reduction measures, Kyocera has divided the timeframe from FY 2020 to FY 2031 into four periods,
with phased targets for power conservation and renewable energy adoption.

Phase 1
FY2020 to FY2022

Phase 2
FY2023 to FY2025

Phase 3
FY2026 to FY2028

Phase 4
FY2029 to FY2030

On-site  Install solar power generation at Japanese and International operations

Renewabl ‘ ‘
enewable . Off-site  Install “self-consignment” solar power generation in Japan
Energy Adoption ‘ ‘
Off-site  Install “PPA” solar power generation in Japan
Install exhaust heat recovery systems
Energy Install superior energy-sav‘lng equipment
Conservation/ ' L . .
. . Visual energy monitoring for production equipment

Savings : :

Review hydrogen/
! ammonia use

Shift away from petroleum‘ (to natural gas and others) and
steam (electrification/humidification)

» New Renewable Energy Options

Since FY 2021, in addition to installing rooftop solar power sys-
tems at the Kyocera Group facilities, we have been providing
energy solutions for external users through self-consignment®
and off-site PPA® arrangements.

Solar Power Installation

2 3

Note 5: Self-consignment allows power generated by a system owner to be supplied to
other off-site users over the utility power grid.

Note 6: A power purchase agreement (PPA) allows users to benefit from renewable ener-
gy without having to own power-generating equipment

Carport at Keihanna Research Center
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—— Approaches to Carbon Neutrality

Solar Power “Self-consignment” System (Japan)

The Kyocera Group installs solar facilities on unused land and transmits electricity over the utility grid to other users
on a “self-consignment” basis.

Renewable energy (self-consignment)

I (4
EI(E!DFERB General power grid Oy KYOCERG
KYOCERA Communication Systems Co., Ltd.
— 00 5 ii iﬁ
Transmission line X
Solar power plant Electric utility Factory/office

company Grid power

Installation and Use of Solar Power Generation Systems in Japan (PPA)

The Kyocera Group purchases surplus solar power from ZEH apartments owned by major rental housing companies
for transmission to other users.

Surplus
renewable Surplus renewable
energy energy (consignment) .
0} KYOCERA General power grid O KYOCERE
a o0 E §Z Eﬁ
Transmission line -
ZEHC%r:g;fg(ent ElectraMy Factory/office

company Grid power

» Promoting Energy Savings

Installing Exhaust Heat Recovery Chillers

Exhaust heat recovery chillers have been installed in the air
conditioning system at the Kyoto Ayabe Plant as part of our
energy conservation efforts. This equipment uses heat pump
technology to recover thermal energy that would otherwise be
lost through exhaust systems, which resulted in reducing pow-
er requirements. Similar heat recovery equipments are sched-
uled to be rolled out in stages across the Kyocera Group.

Kyoto Ayabe Plant: Exhaust heat recovery

Energy Visualization at Production Facilities

By visualizing GHG emissions at each department and plant,
we can grasp targets and results in a timely manner and take
appropriate actions. Immediate improvements can often be
made by simply reducing standby power for equipment that
produces high GHG emissions.

Factory energy visualization screen

@® Natural Disaster Countermeasures

As part of our risk management efforts, the Kyocera Group assesses geographic variables in planning countermeasures
to potential natural disasters. These include installing water barriers at facilities in flood-prone regions and assessing
flood stage data during facility planning or expansion.
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@ Expansion of Smart Energy Businesses

Kyocera is aggressively expanding its use of renewable energy resources internally. In addition, we are branching out
externally with our Smart Energy businesses. This includes purchasing surplus power generated by homes, other busi-
nesses, and large-scale solar power plants, applying analytics to balance energy supply with demand, and selling the
surplus renewable power to other users.

Vision for the Kyocera Group renewable energy services

Power generation and
storage system

- ‘l
Solar power Off-site PPA

generation system (surplus power) surplus Supply /
N power demand management

Solar power source Electricity sales

Environmental
Management Companies
Renewable
% KYOCERA e"ergy’ ‘ ’ carbon
n

eutral

b

X

Expand business
externally

e Sales %%
= Qﬁ%gi?g’ﬁ% @Generation forecast

Off-site PPA
(non-surplus power)

Storage battery system @Demand forecast

energy
==l) Increase the Kyocera
Group’s renewable
energy ratio

@Value Calculation

@Energy monitoring

SOFC fuel cells On-site PPA

Metrics and Targets

Since the signing of the Paris Agreement in 2016, governments have been collaborating with industry to reduce GHG
emissions. Kyocera likewise considers climate change is an urgent issue. In 2018, we adopted long-term efforts to help
limit average temperature rise to less than 2.0°C above pre-industrial levels and received SBT certification in 2019. We
updated this target to 1.5°C in 2021, acquiring SBT 'certification in May 2022.

GHG Emissions (Scope 1, 2?)
Reduction Target (1.5°C-level)

Reduce by 46% by FY2031
(compared to FY2020 levels, SBT certified)

GHG Emissions (Scope 1, 2 37) Reduce by 46% by FY2031 - SCIENCE
Reduction Target (1.5°C-level) (compared to FY2020 levels, SBT certified) | BASED
TARGETS

Renewable Energy Implementation

Target Increase 20x by FY2031 (from FY2014 levels)

ORIVING AMBITIOUS CORPORATE CLIMATE ACTION

Carbon Neutrality Achieve by FY2051

Note 1:Science Based Targets Note 2 : Direct emissions associated with fuel consumption and production processes, Indirect emissions associated with consumption
of power or heat purchased from outside Note 3: Indirect emissions other than Scope 1 or 2 (Including procurement of raw materials, transport, use and disposal of
products, as well as employee commuting and business trips)

I GHG Emissions (Scope 1, 2) I GHG Emissions (Scope 1, 2, 3)

CO; (tons x 1,000) CO; (tons x 1,000) Scope1,2 Scope3
Base year
1,400 7,000 6,375
1,200 Baseyear 6,000 5,758 5900 5964 5,761
1,000 R G 5,000 46%
! 46% reduction
800 reduction 4,000 5,357 v
600 ] v 3000 4738 5022 5048 4,838 T
400 1,020 878 916 923 " Target 2,000 2,882 Target
200 . 548 1,000 L 3,430
b 1,020 1.8 878 916 923
0 _ 5) 0 _ ? 548
2019 2020 2021 2022 20239 2031 (FY) 2019 2020 2021 2022 2023Y) 2031 (FY)
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—— Contribution to the Circular Economy / Biodiversity

Contribution to the Circular Economy

“To coexist harmoniously with our society, our global community and nature” is a key element of the Kyocera
Group’s Management Philosophy, guiding our basic business policy toward the circular economy that reduces
natural resource consumption.

The Circular Economy Concept

New laws and standards are being adopted to promote
the circular economy. The EU, for example, has imple-
mented some action plans with aggressive targets to
reduce waste and incineration. The Kyocera Group has
initiated a project to share information on packaging ) Reuse of
materials used by each department and is now dis- %Sﬁ,ﬂﬁ’;ﬁ'ﬂ production
cussing resource-reduction targets. Current work by rework ’
individual divisions will be expanded to company-wide

targets to reduce plastics and convert to recycled re- Reuse
sources for a more sustainable society.

@ Raw materials
5>

Recycling

J:IE‘E‘EL Production

Consumption/use
The Kyocera Group Initiatives

@ Environmental Challenges and Packaging

Recognizing the urgency of climate change countermeasures, Kyocera is committed to manufacture environment-friend-
ly products and provide them in sustainable packaging. One example is a new type of package using a materials-saving
design. By reconfiguring the conventional concept of separate internal boxes and partitions within a package, we have
developed a single multi-folded cardboard container, reducing materials while maintaining the functionality. We will
continue to raise employee awareness of environment-friendly materials and processes to enhance our sustainability
performance company-wide.

@ Circular Initiatives for MFPs and Printers

Kyocera Document Solutions Inc., which produces and sells printers and multifunctional peripherals (MFPs), has been
working to establish a circular business cycle encompassing product design, production, collection, and recycling.

» Product / Service Design Process

Our product design process includes a wide range of environmental considerations, including durability factors to reduce parts
replacement and disposal; 3R factors to “reduce, reuse, and recycle;” and energy efficiency factors to minimize GHG. Products
are created using environment-conscious design standards from the initial concept through each stage of development.

» Use of Post-Consumer Recycled (PCR) Materials

We introduce recycled plastics for use in MFPs, printers, and toner containers, targeting PCR content of 1% or more for
2023; 5% or more for 2024; and higher rates for new models in subsequent years.

» From Collection to Reuse

We collect used MFPs and printers in some regions for disassembly and reuse of materials, while cleaning, inspecting,
repairing, testing, and reselling units as factory-refurbished equipments. As society calls for transition to a circular econ-
omy, we will expand our product reuse rates while designing products that facilitate easier recycling.
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Biodiversity

The Kyocera Group supports environment-friendly, sustainable growth by promoting both ecology and econ-
omy.

Conservation of Biodiversity

Human survival depends on many blessings of nature. Nevertheless, a forest area equivalent to one-fifth of Japan’s
land mass is lost from the world every year — and extinction rates have accelerated 1,000x due to human activities
in the past several hundred years, making biodiversity an extremely serious issue. The Kyocera Group Environmental
Safety Policy aims for a more sustainable society by minimizing environmental impacts from our business and protect-
ing the natural environment.

Reduce natural environmental destruction and ecological impacts, such as avoiding areas of significant biodiversity

Conduct environmental impact assessments and work to mitigate impacts, including minimization, restoration, and
offsets

Actively promote the greening of business sites
Participate in and support social contribution activities in cooperation with external partners

Since 2010, we have participated in the Nippon Keidanren’s “Declaration of Biodiversity” and have endorsed the
Keidanren Declaration of Biodiversity and Action Guidelines (revised version) proposed by the Keidanren Declaration
of Biodiversity Initiative since 2020.

Efforts to Conserve Biodiversity

To improve environmental awareness among employees while addressing issues of climate and biodiversity, the Kyo-
cera Group engages in domestic reforestation efforts, biotope development, protection of endangered species, and
efforts to preserve and cultivate traditional vegetables in local communities.

FY2024 Targets Implement 29 biodiversity conservation projects across all production sites (in Japan)

» Promoting “Kyocera Reforestation” Activities

The Kyocera Group is engaged in activities to regenerate natural greenery
on factory grounds and local forests. Our activities mainly involve thin-
ning, weeding, and planting trees in collaboration with forestry associa-
tions and local residents.

» Protection of Endangered Species

Kyocera Document Solutions Inc.’s Mie Tamaki Plant has signed an agree-
ment with Sugashi Arita Sadaoki Environmental Conservation Association
to conduct biotope restoration activities in Satochi-Satoyama area. As a
result of ecoscaping and land management efforts, including thinning,
weeding and maintaining waterways around former rice paddies, a recov-
ery has been observed among local at-risk fauna and flora. In parallel with
this, we support observation events for children to learn about nature and
biodiversity.

Observation event for children
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Digitalization Timeframes

Since digitalization takes time to show results, we classify initiatives by timeframe — including those expected to bring imme-
diate benefits, those contributing to the medium-term management plan, and those that support long-term growth (10-year
horizon). Within the immediate-impact category, we are expanding deployment of cloud applications, applying Al to office
processes, and expanding information-sharing over company-supplied smartphones. To support the medium-term plan,
we are increasing data-driven operational efficiencies by creating a shared platform accessible to sales, manufacturing, and
administrative teams. For long-term growth, we will implement measures for human resource cultivation preparing for ESG
and human capital management, and the timely provision of accurate information to society, which bring the Kyocera Group

Digitalization: A New Corporate Culture

The Kyocera Group is pursuing company-wide digital transformation (DX) to increase our competitiveness and
respond to societal trends ranging from a declining population to changes in the way people work.

Leveraging DX into Corporate Transformation (CX) and Business Transformation (BX) by Enhancing the

Corporate Culture and Workforce Expertise

The Kyocera Group is promoting digital transformation
(DX)in all business segments in an effort to meet new soci-
etal needs while increasing our competitiveness in rapidly
evolving markets. To maximize the value we provide our
customers, we promote changes in corporate culture and
employee awareness about data-centric management
and organizational optimization for use as the driving
force to strengthen our management base. We consider
DX a necessary first step in advancing toward corporate
transformation (CX) and business transformation (BX).

@® Moving Toward Digitalization

n Company-Wide Use and Sharing of Sales Data
E Data Collection / Analysis Platform

B Initiatives to Double Manufacturing Productivity

We conduct data-based reviews of manufacturing departments,
and use data-sharing platforms to improve product quality and
production efficiency.

n Secure Data Networks

Cybersecurity measures maintain business continuity and ensure
the safety of information assets.

E Improving Office Efficiency: Bottom-Up IT Skills

A bottom-up approach to IT skills development helps expand op-
portunities for process improvement.

@ Relationship Between DX and Analog
Transformation (AX)

As we move forward with digitalization in each depart-
ment, we see areas where traditional corporate cul-
ture and habits present obstacles. The role of DX is to
change the culture, overcome past practices, reduce
fear of change, and unlock expertise that has become
individualized. We will review our “analog” processes
and use DX to create synergies that expand our busi-
ness through an intersection of digital systems, corpo-
rate culture and employee knowledge.

Sales

Departments

Business Restructuring
“No-Code” IT Processes

< Indirect
Departments

DX

Manufacturing Departments
DX

— Sales and Business
@Management Platform
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closer to our goal of becoming “The Company” — the enterprise to which all others may respect.

Immediate Effect: Building a Foundation

@® Current tools and methods
® New guidelines and rules
® Sharing use cases

Initiatives with Five-Year Horizon

@ Review all operations

@ Standardize company-wide
system

@® Enable cross-divisional
information sharing

Aspiring to the
Next Level

Current Term

Make all operations
data-driven

Current to Medium-Term

® Contribute to society as a
responsible corporation o .

@ Cultivate human resources Building a Foundation
based on human capital concept /) t0 Become

In 10 Years

Medium-Term Revenue Plan (FY2026: 2.5 trillion yen; FY2029: 3 trillion yen) Declining Population / Changing
Values Among New Generation

Current Term In 5 Years

-
@ Use of Office365" in sales,
manufacturing, and management

© Review and improve work efficiency using Al

© Share use-case examples of
company-provided smartphones

Turning DX gains into
business results

-
© Sales: Classify processes / Utilize MA2 and SFA3/
Data accumulation and utilization

© Manufacturing: Standardize operations and systems /
Support new plants

@ Management: Review operations across departments
@ Support automation and remote work
\9 Develop no-code, shared environment for on-site IT staff

Elevating DX efforts
into corporate
culture

-
© ESG Measures (GHG reduction / Environmental preservation / Governance)
@ Human resource development: IT literacy, reskilling for innovation
@ Share results with society through our Kyocera Philosophy

@ Corporate culture: Empower all employees to work with initiative and
management mindset

< »
® Provide timely, accurate “The Company’
information disclosure

Note 1:Office365 is a product developed by Microsoft Corporation; reference used by permission. Note 2: Marketing Automation Note 3:Sales Force Automation

Human Resource Development by Position and Function

DX supports human resource development by enabling better education and training tailored to an employee’s position
and function. Manufacturing employees may receive periodic training on how to calibrate sensors that provide data from
the production line; how to process real-time data for peak machine efficiency; how to use data analysis and predictive AL
and how to support upstream processes for digitalization. All of this is designed to cultivate skills development on the job.
We also hold training on DX concepts for department managers, with sessions explaining the manager’s roles and re-
sponsibilities for optimal DX implementation. This increases awareness of the need for DX and ensures a corporate cli-
mate that emphasizes a bottom-up approach to cultivating new talent.

Post-training surveys have shown these sessions to be successful in deepening managers’ understanding of DX. We will
continue to provide training to deepen employee understanding of digitalization in the workplace.

I DX Training for Managers Post-Training Survey Results (Participants: 3,000 managers)

Q1. Did you understand the objectives of Kyocera’s

+Business analysis and design DX initiative?

DX Training
+IT fundamentals No. 0
. Neither Yes nor No. 2.2 x
Trainin *Analysis and prediction
9 through OJT 0 20 40 60 80 100 (%)

+Data management by

PatalEngineen Programing / SQL®

Q2. Do you want to support DX projects and digital

Trainin T )
9 +Visualization by BI talent development in your department?
Data Collector ‘Installation of sensors » No. 0.5
Training -Network connection at plants Neither Yes nor No. 5.9 —
Yes. 93.5
Training and Skills Acquisition 0 20 40 60 80 100%)

Note 4:Data Scientist Note 5: Center of Excellence Note 6:Structured Query Language
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Intellectual Property Strategy

Intellectual Property Strategy

“Committing to the highest legal and intellectual property standards to strengthen and protect our business.”
This statement represents Kyocera's basic principle concerning legal and intellectual property (IP) activities.
Amid rapidly changing markets and evolving societal demands, the Kyocera Group holds an unyielding stan-
dard for intellectual property (IP) principles and practices.

Promoting Our Intellectual Property Strategy
Before After

Business strategy -
discussions Bus(lir]ess strategy
iscussions
IP landscaping
Finalizing IP strategy
business strategy discussions
IP strategy } \l/
discussions Finalizing
business strategy

Finalizing Finalizing
IP strateg

Kyocera focuses on “integrating IP strategy into busi-
ness strategy” as part of our basic operations. We pro-
vide and assess the IP landscape ' during initial business
planning to reinforce each segment.

Note 1:Analysis combining IP factors with other business, scientific and
technological trends

IP strategy

IP Activities that Sustain Competitive Advantage

In a growing range of fields, the competitive advantag-
es of superior IP and intangible assets hold the key to
higher profits and market share. Having profit to rein-
vest allows us to continuously improve our technolo-
gies, further reinforcing our intangible assets including
IP. This cycle represents the IP strategy supporting our
business.

Intangible

Assets Competitive Advantage

WV

High Profit
High Market Share

Reinvestment

Ceramic Semiconductor Packages

The above-mentioned cycle is reflected in ceramic semi-
conductor packages, one of Kyocera’s core businesses.
A patent analysis 2 for miniaturization technology shows
that Kyocera’s IP portfolio has grown in value continu-
ously in recent years, and that Kyocera’s IP and intangi-
ble assets give us an edge over other companies reflect-
ed as A, B, and C in the graph. This has supported our
strong profit performance and market share, which are
key to growth. In the three-year period ending in March
2026, the Kyocera Group plans to make capital invest-
ments totaling 850 billion yen on a consolidated basis.
Half of this investment will go toward semiconductor-re-
lated businesses, including ceramic packages.

IAnalysis of Miniaturization Technology Patents

Kyocera

Total patent value (quantity x quality)

Note 2:Analyzed using PatentSight from LexisNexis
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Visualizing How IP Contributes to Business

. . . 3
To visualize how IP contributes to our business, we con- Value of Contributions to Business

vert the results of IP activities including patent licens- 200+
ing and risk reduction into monetary values using our
own calculation methods. Using this data, we set target
amounts by fiscal year as key performance indicators
(KPI), which provide a clear picture of IP activities and

150+

100+

Financial and Company
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Targets

measurable results. 504 I I I ..

2020 2021 2022 2023

Note 3:Trends and target values (FY2023 = 100)

IP Achievements that Protect Our Environment

@ Digital Textile Printing

Kyocera offers a unique value proposition in the emerging field
of digital textile printing, where our inkjet technology dramati-
cally reduces water consumption; yields a beautiful yet durable
fabric, with smooth, delicate feel; and greatly simplifies location
setting by requiring only a very small footprint. Our proprietary
inkjet printheads apply pre-treatment liquid, pigmented ink,
and finishing agent in a single process. Kyocera has submitted m

more than 50 patent applications associated with these unique Inkjet Printhead
technologies to further enhance our business. \_ )

Technolog
. Q
) )

Pigment Ink &

Treatment Agents f‘> “

€ 2026 ()

Customer Values

Location freedom

Elegant Texture
High Durability

Reduced water
use

@ LED Lighting Technology: Conserving Biodiversity
Kyocera has developed innovative LED lighting technology that helps conserve biodiversity.

» Aquarium Lighting » Dwarf Rice

Kyocera’s CERAPHIC® LED lighting creates a spectrum very close to
that of natural sunlight, making it suitable for growing a wide range
of aquatic plants and animals. CERAPHIC has been adopted by marine
institutions as an
ideal light source
for aquariums.
This unique tech-
nology is protect-
ed by a number of
patents.

Acroporidae (coral) generates its vivid natural coloration riculture (CEA) as well.
under CERAPHIC lighting Kyocera is now develop-

T il o 5P e o ing technology for dwarf
' oyl rice cultivation using its
LED lighting. To maximize
future business poten-
tial, we integrate IP de-
velopment into business
strategy from the earliest
phases of planning.

Standard fluorescent lighting CERAPHIC lighting

Third-Party Recognition of Kyocera’s IP Activities

Kyocera’s continuous efforts in IP development have won acclaim from

respected external institutions:

@ Clarivate Top 100 Global Innovators 2023 (Seventh award, twice consec-
utively)

® LexisNexis Innovation Momentum 2023: The Global Top 100 (First
award)

THE NEW VALUE FRONTIER

Awarded by LexisNexis

KYOCERA INTEGRATED REPORT 2023

With its superior performance in replicating the spec-
trum of natural sunlight, Kyocera’s LED lighting offers
great potential in indoor Controlled-Environment Ag-

Top 100
Global
Innovater

2023

2 Clarivate




—— Risk Management and Business Continuity Plan (BCP) Initiatives

Risk Management and Business Continuity Plan (BCP) Initiatives

The Kyocera Group recognizes a rising need to monitor our supply chains amid the decoupling of the
world’s economies, which is increasing the factors often referred to as “VUCA” — volatility, uncertainty,
complexity, and ambiguity. We will strive to reinforce our management foundation and achieve
sustainable growth by pursuing risk management, compliance, and BCP activities essential for survival
in these uncertain times.

Risk Management

The Kyocera Group reformed its Risk Management I Organization Chart of Risk Management
Committee in June 2022 and holds meetings period-
ically to determine risk management policies, iden-
tify corporate risks, assign risk owners, and review
risk-handling progress.

Items discussed at the Risk Management Committee
are reported to the Board of Directors, and policies are Corporation)
shared among departments responsible for risks, fac-

tories, branch offices, and Group companies. We also

established a Risk Management Division in April 2023 Rivislon

to reinforce our risk management structure. ‘

Board of Directors

Risk Management Committee
(Chairman: President of Kyocera

Departments
Responsible for Risks

Factories and
Offices

Group
Companies

Risk Management Process

The Kyocera Group conducts regular assessments to identify, analyze, and evaluate major risks. We identify corporate
risks with significant potential impact on our business, take necessary countermeasures, and review the risk-handling
process using the “plan, do, check, act” (PDCA) improvement cycle shown below.

I Corporate Risk Management Process Flow

PLAN DO

Identify, analyze, Risk Management
and evaluate risks

@ Conduct risk assessments

@ Determine potential corporate
risks

@ Identify corporate risks and risk
owners with the Risk Management
Committee

@ Report to the Board of Directors

@ Conduct measures by risk owners

@ Report status to Risk
Management Committee
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Corporate risks and countermeasures identified through the risk management process are as follows:

Risk Classifications

Risks Regarding
Economic Security

Specific Risk Details

Risk related to unexpected changes in laws and
regulations regarding economic security pol-
icies, investment regulations, product import
and export restrictions, and/or restrictions on
repatriating profits, due to political, geopoliti-
cal, or economic factors affecting international
business operations

Main Countermeasures

Establish an economic security project to enact risk
prevention measures such as the monitoring of in-
ternational risks

Collect information about changes in regulations
regarding investment and profit repatriation, and
take all necessary measures

Risks Regarding
Human Rights

Legal and/or reputational risk related to
changing laws and regulations regarding hu-
man rights both at the Group companies and
in supply chains

Respect human rights of all stakeholders associat-
ed with the Kyocera Group, including employees,
customers, shareholders, investors, and business
partners, and take action to reduce or eliminate any
human rights risks

Comply with EU Conflict Minerals Regulations and
other legal requirements; survey, evaluate and take
corrective measures for risks related to conflict ma-
terials and human rights violations.

Join the Responsible Business Alliance (hereafter,
RBA); conduct human rights due diligence on supply
chain, and provide education about the prohibition
of harassment and discrimination

Risks Regarding
Information
Security

Risk of damages from information leakage, fal-
sification, loss, or business interruption due to
hardware or software failure or cyberattack

Risk of additional cost for information securi-
ty in response to new requirements related to
technical innovation and customer demands

Reputational risk and loss of business compet-
itiveness caused by information breach, loss or
hacking

Improve rules regarding information security

Provide education to employees, enhance security
measures for networks and IT assets, and reinforce
business continuity plans (BCP) to establish rapid re-
covery measures

Risks Regarding
Barriers to the
Hiring of Excellent
Human Resources

Risk of becoming unable to fulfill human re-
source requirements due to fierce labor mar-
ket competition and shrinking labor pool

Risk of becoming unable to maintain current
human resources by not improving work-life
balance, or not promoting diversity and social
inclusion

Strategically determine the location of new factories
based on the expected number of employees and lo-
cal labor resources

Secure adequate human resources with an eye on
the future, including further expansion outside Ja-
pan, and salary levels adjusted to local labor markets
and inflation rates

Improve work-life balance; promote diversity and in-
clusion; implement flexible work systems

Risks Regarding
Earthquakes and
Other Natural
Disasters

Risk to business from large-scale disasters
caused by earthquake, typhoon, heavy rain,
flooding or other inevitable natural disasters,
equipment failure, and/or human error

Risk to financial performance and business re-
sults from direct damage caused by disaster,
and/or economic harm caused by impaired
market conditions resulting from disaster

Develop BCP structures that model earthquakes and
other natural disasters, as well as large-scale disas-
ters caused by equipment failures or human error;
prepare countermeasures in advance

Create disaster-response plans to ensure early re-
covery and supply-chain alternatives; conduct BCP
education and training

Business Conti

Please see the annual report for details on risks and major countermeasures.

nuity Plan (BCP)

Financial Report

ACTION

Improvement Measures

CHECK

Review

The Kyocera Group maintains a policy of seeking prompt recovery and resumption of operations following any disas-
ter-related interruption in business, as reflected in our BCP. A marked increase has been noted recently in the number
of risks that pose a threat to business continuity, including natural disasters such as earthquakes, violent storms, pan-
demics, and supply chain risks caused by international conflict. We review all potentially disruptive risks and prepare
aggressive countermeasures by securing equipment, components, and raw materials critical to our operations, and
identifying alternate means of production. We are also incorporating business continuity management (BCM) activi-
ties, including education and training, with regular review.

@ Risk Management Committee
reviews report

@ Adopt improvement measures
based on review results
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—— Compliance / Supply Chain Management

Compliance

The Kyocera Group operates within a corporate culture guided by our Kyocera Philosophy and its general cri-
terion for decision-making: “Do the right thing as a human being.” This criterion emphasizes the concept of
coexisting harmoniously with society amid the traditions and cultures of our host communities. Recent years
have seen an increase in international laws and regulations that reflect the spirit of our philosophy, and other
corporations are adopting their own similar approaches. The Kyocera Group understands the importance of
legal compliance and conducts business in accordance with all applicable laws and regulations.

Compliance Initiatives

To further instill compliance awareness within the Group and among external stakeholders, we have established a “Kyocera
Compliance Statement” clarifying our proactive efforts globally. Kyocera divisions and overseas Group companies collab-
orate in response to rapid changes in laws and regulations. For example, following the European General Data Protection
Regulation (GDPR), which introduced strict laws on the handling of personal data in many regions, Kyocera Group com-
panies now continuously monitor data collection and retention practices to ensure compliance. In response to expanding
anti-corruption laws and regulations, which have impacted even well-known global companies, we created a Kyocera Group
Basic Policy on Anti-Corruption as our guide for global business activities, and defined the specific anti-corruption preven-
tion structure in the Kyocera in the Anti-Corruption Regulations of Kyocera Corporation, implement internal regulations by
the Group companies, and provide employee education to thoroughly publicize the rules and procedures. We have also
created the Kyocera Group Global Antitrust Compliance Manual, formalized our procedures for contacting competitors,
and begun periodic Antitrust & Competition Law training, including e-learning, within our international Group companies.

@ Global Five-Region Legal and IP System

Our proactive M&A strategy has seen the number of Kyocera Group
companies grow to around 300, with more expected in the future.
For efficiency, the Corporate Legal and Intellectual Property Group
divides the globe into five regions. Each local headquarters works
with the Kyocera Group companies in its region to build a system for
reducing legal risk and ensuring compliance. Building a collaborative
network between Group companies is vital for efficient global com-
pliance. To facilitate this, we organized Kyocera Group Global Legal
Compliance Meetings for the headquarters and operating companies
in each region to discuss our policies and identify local challenges.

Kyocera Global Legal Compliance IP Meeting

@ Collaboration with Risk Management Division

Kyocera Corporation established a Risk Management Department in April 2023 to reinforce its risk management struc-
ture. Risk management and compliance intersect with many other key initiatives, including economic security, human
rights, and information security; therefore, work in these areas is jointly promoted by both the Risk Management De-
partment and Global Compliance Division.

» Risk Management and Compliance Conference

Within each major business segment, Kyocera Corporation appoints risk management and compliance leaders who attend
quarterly conferences with indirect divisions and domestic partner companies. These conferences help us establish annu-
al plans, confirm progress, share information and exchange opinions on the topic of risk management and compliance.

» Risk & Compliance Month

Kyocera Corporation has designated each December as Risk & Compliance Month. To heighten awareness, employees
are addressed by the president, key priorities are shared at shift-start meetings, and e-learning exercises are widely
conducted. By sharing these initiatives with our Group companies, we aim to permeate our enterprise with a risk man-
agement and compliance mentality.
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Supply Chain Management

The Kyocera Group has established a Basic Policy on Purchasing to ensure that transactions with our
business associates are carried out fairly and transparently. In addition, Kyocera Corporation RBA in July
2022 to reinforce its social responsibility commitment in global supply chains and aim for continuous
improvement.

Policy on Procurement

The Management Rationale of the Kyocera Group is: “To provide opportunities for the material and intellectual growth
of all our employees, and through our joint efforts, contribute to the advancement of society and humankind.” We
view our commitment to fairness in supply chains as a key requirement toward fulfilling this ideal. The Kyocera Group
believes that mutual prosperity is possible only if all supply-chain stakeholders — including development, production,
sales, and service enterprises — work together to address societal needs. This demands continuous engagement with
business partners through mutual trust. In December 2020, Kyocera announced its “Declaration of Partnership Build-
ing” to promote deeper collaboration with existing suppliers and other businesses seeking to create new value.

Risk Assessment for Suppliers
@ Supply Chain Survey

The Kyocera Group has established “Kyocera Group Responsible Business Conduct -
Guidelines” to monitor the sustainability performance of our business partners in such
areas as human rights, responsible mineral procurement, and business continuity plan-
ning. Using these guidelines, we conduct annual supplier surveys of practices affecting
human rights and labor, the environment, health and safety, fair trade and ethics, quality
and safety, business continuity planning (BCP), and information security, among other
areas. Our Kyocera Group Human Rights Policy provides a foundation for deeper en-
gagement in human rights due diligence as well.

a0

Kyocera Group Responsible
Business Conduct Guidelines

» Targets

To promote sustainable procurement, Kyocera has set a goal to achieve a supply chain with no (0%) enterprises rated
as “high risk” in the areas of human rights, labor, and ethics.

» Results

Our FY2023 survey of 351 key suppliers identified two with high-risk scores; however, none rated “high risk” for both
human rights, labor and ethics, the areas Kyocera has identified as priority.

» Audit for Risk Reduction
We audit suppliers whose survey ratings reveal risk

. Improvement
and engage them in direct dialogue for improvement. Su";‘;ﬂ?ggﬂ%:yed N“r::ﬁgﬁ_er?;'(ﬁed Among Suppliers
In FY2023, we requested formal corrective action plans ! with Risk
from .both suppliers with “high—risk”- ratings. .Both 351 2 100%
suppliers implemented corrective actions within 12
months.

Future Initiatives

The Kyocera Group will continue to monitor its supply chains through surveys and audits. We plan deeper engagement
among all business partners on key issues, including a new initiative for human rights due diligence. We will continue
to investigate risks and seek continuous improvement to build stronger supply chains globally.
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—— Corporate Governance

Basic Views on Corporate Governance

The Kyocera Group has made “Respect the Divine and Love People” its corporate motto and “To provide opportunities
for the material and intellectual growth of all our employees, and through our joint efforts, contribute to the advance-
ment of society and humankind.” as its management rationale.

The Kyocera Group always strives to maintain equity and fairness and faces all situations with courage and conscience
and will realize its management rationale by achieving sustainable growth and raising medium- to long-term corporate
value. In doing so, the Kyocera Group shall build systems to undertake fair and efficient corporate management while
maintaining the soundness and transparency of management upon taking into consideration the standpoints of all
stakeholders.

Additionally, the Kyocera Group shall permeate the “Kyocera Philosophy,” a corporate philosophy that is the basis
of the management policy of the Kyocera Group, in all Executives and employees in the Kyocera Group, and foster a
sound corporate culture. The Kyocera Group shall establish proper corporate governance by building the above-men-
tioned systems and implementing the “Kyocera Philosophy.” Furthermore, the Kyocera Group will constantly seek the
ideal system for corporate governance and will always evolve and develop its existing corporate governance system.
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1. Board of Directors

The Board of Directors of Kyocera is an organization to decide on the important matters and supervise the execution of busi-
nesses of Kyocera Group as a whole. It consists of nine Directors including three Outside Directors. The Directors are nominat-
ed at the General Shareholders Meeting based on their demonstrated understanding of Kyocera Group and their outstanding
personal qualities, capabilities, and insight. The Board of Directors met twelve times during the year ended March 31, 2023.

2. Audit & Supervisory Board

The Audit & Supervisory Board consists of four members. Audit & Supervisory Board Members include two full-time Audit &
Supervisory Board Members, originally employees of Kyocera, as well as two Outside Audit & Supervisory Board Members, who
have plenty of knowledge and experience as an attorney-at-law or CPA.

The Audit & Supervisory Board Members are conducting audit of Kyocera as a whole based on the accurate information about
Kyocera gathered from inside and utilizing variety of viewpoints as outsiders of Kyocera. The Audit & Supervisory Board met
eight times in the year ended March 31, 2023.

3. Nomination and Remuneration Committee

As consulting organization of the Board of Directors, Kyocera has established the Nomination and Remuneration Committee,
the majority of which consists of Outside Directors.The Board of Directors examines nominations regarding Directors and Man-
aging Executive Officers as well as the remuneration of Directors after consulting in advance with the Committee to ensure
that the decision is made in a fair and appropriate manner. The Committee met twice during the year ended March 31, 2023,
deliberating and responding to requests for consultation from the Board of Directors.

4. Kyocera Group Management Committee

Kyocera has established the Kyocera Group Management Committee consisting of Representative Director and Chairman, Rep-
resentative Director and President and Managing Executive Officers who live in Japan and Kyocera holds meetings every month
regularly. The Committee examines not only the agendas of the meetings of the Board of Directors, but also other important
matters relating to the overall execution of Kyocera Group business to ensure sound management. The Committee met twen-
ty-two times during the year ended March 31, 2023.

5. Kyocera Disclosure Committee

Kyocera has established an organ known as the the Kyocera Disclosure Committee for disclosure of corporate information. The
Committee investigates all disclosure documents for the purpose of assuring the appropriateness of disclosures of corporate
information, reporting the results of its investigations to the Representative Director and President, who educate Group com-
panies concerning rules relating to disclosure and promotes appropriate disclosure of information for the entire Group. The
Committee met four times during the year ended March 31, 2023.

6. Kyocera Group Philosophy Committee

Kyocera has established the Kyocera Group Philosophy Committee to educate and permeate “Kyocera Philosophy,” which is
our corporate philosophy setting forth the importance of conducting business of management in a fair and honest way, bas-
ing its fundamental judgments on a precept that “What do we consider to be the right choice as a human being?” The Kyocera
Group Philosophy Committee sets the “Kyocera Philosophy” education policy for each entity in the Kyocera Group, and discuss-
es and decides upon measures to promote the understanding and practice of “Kyocera Philosophy.” The Committee met twice
during the year ended March 31, 2023.

7. Risk Management Committee

Kyocera has established the Risk Management Committee to handle Kyocera Group’s risk management. This Committee deter-
mines risk management policies, and identifies corporate risks to be addressed by the Group. The Committee met twice during
the year ended March 31, 2023.

8. Kyocera Group Sustainability Committee

Kyocera has established the Kyocera Group Sustainability Committee to promote the sustainable growth of both the Kyocera
Group and society. This Committee discusses business strategies designed to provide solutions to societal needs, policies and tar-
gets regarding social requirements aiming to achieve the management rationale and SDGs. The Committee met twice during the
year ended March 31, 2023.
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Initiatives for Strengthening Corporate Governance

Basic Policy

May 2006:

Established the Kyocera Group Basic Policy for
Corporate Governance and Internal Control

May 2015:
Amended the Basic
Policy

May 2023:
Amended the Basic
Policy

October 2018:

Amended the Basic
Policy

Streamlining
the Execution of
Business

June 2003:

Introduced the Executive Officer system to
improve management efficiency

April 2021:
Shifted toward a new segment structure in older
to implement quicker, more dynamic manage-
ment decision

Qutside
Directors

June 2013:

Appointed one
Outside Director

June 2015:
Increased the number of
Outside Directors to two

June 2016:

three

Increased the number
of Outside Directors to

June 2019: June 2023:
Appointed a Increased the number of Outside
female Outside | Directors who had management
Director experience to two

June 2021:
Raised the ratio of independent Outside Directors to 1/3
Appointed a person with management experience to
Outside Director

Effectiveness
Evaluation

May 2016:

Implemented the first analysis/eval-
uation of the effectiveness of the
Board of Directors

February 2021:
Implemented the first analysis/evaluation
of the effectiveness of the Nomination
and Remuneration Committee

Remuneration

June 2009:

Abolished the retirement allowance
system for Directors and Audit &
Supervisory Board Members

June 2019:

Implemented the restricted stock

compensation system

June 2023:

+ Implemented the performance-linked restricted
stock compensation system

+ Partially revised the restricted stock

compensation system

February 2021:
Established the Decision Policy
Regarding the Details of Individual -
Remuneration for Directors ;

Main
Committees

April 2003:

Established the Kyocera Disclosure
Committee

May 2013:

Established the Kyocera Group
Philosophy Committee

December 2018:
+ Established the Nomination and Remuneration Committee
+ Established the Kyocera Group Sustainability Committee®

June 2022:

Reorganaized the Risk Manage-
ment Committee

*The Kyocera Group CSR Committee was renamed to the Kyocera Group Sustainability Committee on May 26, 2023.
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Composition of the Board of Directors

Kyocera considers that the Board of Directors must be equipped with the following skills from 1 to 5 to be able to suggest
general directions of the Kyocera Group’s growth strategies, discuss the appropriateness, risks, and other factors of such
directions from objective and diverse perspectives, and appropriately oversee the status of business operations.

1. Global management

2. Sales / Marketing

3. Technology

4. Financial affairs / Accounting
5. Legal affairs / Risk management

The Key skills possessed by the current Directors are presented in the table below.

Kyocera’s nomination policy for the appointment of Directors is to balance the skills required of the Board of Directors
and ensure diversity, including race, ethnicity, gender, nationality, work experience, and age groups on the assumption
of electing individuals having an adequate understanding of the Kyocera Group, who in terms of managing the Kyocera

Group excel in their “personal qualities,

capability” and “insight.” Based on such policy, the Board of Directors is well

balanced in skills and it is constituted in a manner to achieve both diversity and appropriate size. Kyocera elects two
independent Outside Directors with management experience at other companies.

Management

Chairman of the Board
and Representative
Director

President and
Representative Director

Director

Director

Director

Director

Outside Director

Outside Director

Outside Director

Goro Yamaguchi

Hideo Tanimoto

Hiroshi Fure

Norihiko Ina

Koichi Kano

Shoichi Aoki

Akiko Koyano

Eiji Kakiuchi

Shigenobu Maekawa

Financial Affairs/
Accounting

Sales/
Marketing

Legal Affairs/

Technology Risk Management
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Efforts to Improve the Effectiveness of the Board of Directors

Establishment of the Nomination and Remuneration Committee

Kyocera has established a Nomination and Remuneration Committee to ensure the objectivity and transparency of the procedures to
determine nomination and remuneration. The Nomination and Remuneration Committee adequately deliberates on the nomination
of the senior management and Directors (including succession plans), their remuneration, and other important matters, taking into
account perspectives such as gender and other types of diversity and personal skills. The policy, mandates, roles, and other elements
of the independence of the composition of Kyocera’s Nomination and Remuneration Committee are as follows:
<Policy of Independence of the Composition>
Independent Outside Directors comprising a majority of the Committee members ensure its independence.
<Mandates and Roles>
In response to inquiries of the Board of Directors, the Committee deliberates on 1, matters concerning the appointment and
dismissal of Directors, 2, matters concerning remuneration of Directors, and 3, matters concerning the appointment and dismiss-
al of executive officers and reports the results to the Board of Directors. Beyond such inquiries, the Committee also provides the
Board of Directors with advice as appropriate.

Evaluation of the Effectiveness of the Board of Directors

Kyocera analyzes and evaluates the effectiveness of the Board of Directors as a whole in order to obtain an appropriate understand-
ing of the current condition of the Board of Directors and to achieve more effective operation.

<Outline of Effectiveness Evaluation Implemented in FY2023>
1.Evaluation Method
Kyocera conducted an effectiveness evaluation questionnaire to all Directors and all Audit & Supervisory Board Members.

2.Questionnaire Items

Kyocera conducted quantitative and qualitative evaluations based on a four-point scale and free descriptions regarding (1) through

(4) below.

(1) Administration and deliberation of the Board of Directors (Provision of information, agenda items, frequency of meetings, time
for deliberations, free and open discussions and exchanges of views, etc.)

(2) Composition of the Board of Directors (size, member balance, diversity, etc.)

(3) Roles and Responsibilities of the Board of Directors (Discussion of the broad direction of corporate strategy, oversight of the
management, management of subsidiaries, etc.)

(4) Optional Nomination and Remuneration Committee (Agenda items, frequency of meetings and time for deliberations)

3.Summary of Evaluation Results and Future Initiatives
As a result of the evaluations of this time, we confirmed that the effectiveness of the Board of Directors has been generally en-
sured, and that the following points have been evaluated in particular:

+ By holding multiple Off-Site meetings in the medium-term management plan separately from the Board of Directors meetings,
it has become possible to have discussions that are more aware of the direction of the Kyocera Group, such as group-wide strat-
egies.

+ By having multiple product line reports and discussing the business environment and business strategy at the Board of Directors
meetings, Outside Directors' and Outside Audit & Supervisory Board Members' understanding has deepened. This enabled the
board of directors to discuss each proposal from various perspectives.

The Board of Directors will promote the following initiatives to further improve its effectiveness:
+ Further enhance reports on the operational status of the internal control system and the management status of subsidiaries.
+ To deepen the understanding of Kyocera through the timely and appropriate provision of information to Outside Directors and
Outside Audit & Supervisory Board Members.
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Training for Directors and Audit & Supervisory Board Members

The Directors and Audit & Supervisory Board Members are given, at the time of their assumption of their office, explanations con-
cerning the details of the business of Kyocera and their respective roles and responsibilities as considered necessary in order for
them to perform their roles and fulfill their responsibilities. Further, even after assuming office, if a Director or Audit & Supervisory
Board Member requests, training tailored to meet the individual requests are given and opportunities for advancement of neces-
sary knowledge are offered or introduced, or financial support for the necessary expenses for such purposes are provided, accord-
ing to their individual situations.

Involvement in Succession Planning

The Board of Directors is actively involved in the establishment and implementation of a succession plan for Executives based on
Kyocera’s objectives (such as the management rationale) and specific management strategies. Appropriate monitoring is also con-
ducted to ensure that sufficient time and resources are dedicated to the systematic development of candidates for succession. In
addition, we have established an Executive Officer system to ensure the effective and efficient operation of the business execution
system. One of the objectives of this Executive Officer system is to plan the development of the next generation of executives by
actively identifying managers who display outstanding humanity and ability to take charge of the future management of Kyocera.
In line with this purpose, the Board of Directors checks the development of future Executives every year and determines the ap-
pointment of Executive officers based on these findings.

Current Initiatives for the Enhancement of the Functions of
the Audit & Supervisory Board Members

Current initiatives for the enhancement of the functions of the Audit & Supervisory Board Members are as follows:

1. Allocating certain employees who are selected from Corporate Global Audit Division upon the request of the Audit & Super-
visory Board Members, through prior discussion with the Audit & Supervisory Board Members, to assist in their tasks and
the Audit & Supervisory Board.

2. Holding regular meetings with Representative Directors to exchange opinions relating to the management of Kyocera as
a whole;

3. Holding regularly the “Kyocera Group Audit & Supervisory Board Members Meeting” where all audit & supervisory board
members of companies within Kyocera Group gather to report and discuss the condition of auditing the legality of the busi-
ness execution and the status of the internal control of the directors of the companies within Kyocera Group;

4. Establishing the system called “Whistleblower System to Kyocera Audit & Supervisory Board” so that the related parties
with Kyocera can directly submit complaints to the Audit & Supervisory Board;

5. Holding regular meetings with accounting auditors to discuss about the audit plan and substance of quarterly audit and
result of the audit, and exchanging information and opinions as necessary from time to time;

6. Holding meetings in a timely fashion with internal audit division of Kyocera in order to evaluate and monitor whether the
business of the Kyocera Group is duly and efficiently executed in accordance with the laws and regulations and internal
rules of Kyocera; and

7. Nominating two Outside Audit & Supervisory Board Members who are independent and not to have any conflict of interest
with the shareholders in general of Kyocera.
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Remuneration of Directors and Audit & Supervisory Board Members

Directors

“Decision Policy Regarding the Details of Individual Remuneration for Directors”

Basic policy

+ The remuneration system for Directors is designed to be a mechanism that effectively encourages Directors to thoroughly demonstrate

their abilities and fulfill their roles and responsibilities toward the healthy and sustainable growth of the Kyocera Group.

+ The remuneration level of Directors shall be set at an appropriate level by referring to objective data from external specialist organizations

while giving consideration to securing and maintaining excellent human resources necessary for realizing the management rationale.
+ Regarding the remuneration system and remuneration level of Directors, high objectivity and transparency in the process for determining

remuneration for Directors shall be assured by making decisions according to a resolution by the Board of Directors based on the deliber-

ations with and reports from the Nomination and Remuneration Committee, which consists of a majority of Outside Directors.

Applicable to:

Basic Remuneration

Directors

Bonuses to Directors
(Performance-linked remuneration)

Directors (excluding Outside Directors)

Restricted Stock Compensation
(Non-monetary remuneration)

Directors (excluding Outside Directors)

Items determined at
General Meeting of
Shareholders

<The 55th Ordinary General Meeting of
Shareholders held on June 25, 2009>

No more than 400 million yen per year

(not including salaries for services as employ-
ees or Executive Officers for those Directors
who serve as such).

<The 55th Ordinary General Meeting of Share-
holders held on June 25, 2009>

Not exceed 0.2% of the consolidated net in-
come* of Kyocera for the relevant fiscal year,
provided that such amount of bonuses shall in
no case exceed 300 million yen annually.

* Notation changed to “Profit attributable to own-

<The 65th Ordinary General Meeting of Share-
holders held on June 25, 2019>

No more than 100 million yen per year as well
as no more than 0.1 % of the profit attribut-
able to owners of the parent as the reasonable
amounts and that the number of shares shall be
no more than 25,000 shares per year.

ers of the parent” in line with the adoption of the
International Financial Reporting Standards (IFRS).

@ Monetary remuneration to be paid ac- | @ Monetary remuneration to be paid according | @ Remuneration to be provided Kyocera's
cording to the responsibilities of the Di- to the degree of contribution of each Director common stock (restricted stock) for the
rectors. to business results in the relevant fiscal year. purpose of further sharing value with

@ Individual payment levels of the payment | @ The performance indicator is “profit attribut- shareholders while granting incentives to
amount will be determined according able to owners of the parent.” This is calculat- continuously improve the medium-to-long-
to each respective role upon taking into ed by multiplying the numerical value deter- term corporate and shareholder value.
consideration the payment levels of other mined based on this performance indicator | @ The amount to be paid to each Director
companies in the same industry. by a prescribed coefficient according to the shall be determined by position.

@ The annual amount shall be paid monthly position of the Director and a coefficient for | @ Granted once a year in each business year
in 12 equal portions. individual assessment according to the de-
gree of contribution to performance.

@ Provided once per year following the end of
the business year.

Details

(Note) Implementation of the performance-linked restricted stock compensation system and the partial revision of the restricted stock compensation system were
decided at the 69th General Meeting of Shareholders on July 27, 2023.

Views on Remuneration Proportion

+ Based on the belief that a system for the healthy and sustainable growth of the Kyocera Group is important, the proportion of basic
remuneration and restricted stock compensation is determined placing emphasis on the level and stability of basic remuneration as well
as giving consideration to the pursuit of shareholder interests. Moreover, the higher the position of the Director, the higher the propor-
tion of the restricted stock compensation to basic remuneration.

« For bonuses to Directors, to ensure maximize incentives for growing business results, no limit shall be established for proportions of
basic remuneration or restricted stock compensation.

Process for Determining Remuneration

+ The Nomination and Remuneration Committee composed of a majority of Outside Directors shall be established as an advisory body to
the Board of Directors.
This committee receives inquiries from the Board of Directors and also upon referring to objective data such as benchmark results of ex-
ecutive compensation provided by external specialist organizations the committee validates the appropriateness of the Director remuner-
ation system that encompasses the basic remuneration payment standard, the bonuses to Directors calculation standard, and restricted
stock compensation grant standard, and the results shall be reported to the Board of Directors.

+ The Chairman of the Board and Representative Director and the President and Representative Director shall be delegated with the author-
ity to determine specific details for the amounts of individual remuneration for Directors based on a resolution of the Board of Directors.

+ To ensure that the above delegated authority is properly exercised by the Chairman of the Board and Representative Director and the
President and Representative Director, the Board of Directors shall consult with and obtain a report from the Nomination and Remuner-
ation Committee on the payment standards, calculation method and grant standards for each type of remuneration by position and the
Chairman of the Board and Representative Director and the President and Representative Director shall make their determinations in
accordance with the contents of the relevant report, and shall report the results of the determined payment amount and the number of
shares to be allotted to the Nomination and Remuneration Committee.

Audit & Supervisory Board Members

Items determined at General Meeting of Shareholders: Basic Remuneration of no more than 100 million yen per year (The 55th
Ordinary General Meeting of Shareholders held on June 25, 2009)

Individual payment amounts are determined within the range of the above resolution upon consultation among Audit & Super-
visory Board Members.

Total Amount of Remuneration to Directors and Audit & Supervisory Board Members (FY2023)

(Yen in millions)

Amount of

Classification ‘
Remuneration

Persons paid Persons paid Persons paid

Total amount Total amount Total amount

(Persons) (Persons) (Persons)
Directors
(excluding Outside Directors) 388 151 6 165 6 72 6
Outside Directors 41 41 3 - — — —

Audit & Supervisory Board Members
(excluding Outside Audit & Supervi- 48 48 3 - - - -
sory Board Members)

Outside Audit & Supervisory
Board Members

Total 499 262 14 165 6 72 6

22 22 2 — — - -

(Note) Aside from the remuneration in the above table, the aggregate amount of remuneration to Directors (excluding Outside Directors) was 249 million yen in remu-
neration for services as employees or Executive Officers for those Directors who serve as such.

Cross-Shareholdings

Policy Regarding Cross-holding of Shares

We engage in cross-holding or unilateral holding of shares with the objective of improving our corporate value in the medium to long-term, focusing on corpo-
rate growth through maintenance of business relationships, realization of profits through shareholdings, and the social significance of the issuing companies.
If the Company judges, as a result of annual examination of its shareholdings, that a particular shareholding does not provide value to the Company, the
Company will reduce such shareholding.

Also, in order to clarify the immediate policy to further reduce such shareholdings, in April 2023 the Company resolved at a meeting of its Board of Directors to
adopt a target of reducing its shareholdings by at least 5% on a book value basis by the fiscal year ending March 31, 2026.

The Company founded Daini Denden Inc. (current KDDI Corporation) based on its management philosophy, “contributing to the advancement of society and
humankind,” and since then the Company has been holding its shares. As the value of the shares of KDDI Corporation increased in reflection of its business
development, the value of such shares within the Company's net assets has also increased.

The Company plans to maintain its shareholding in KDDI Corporation to further its strategic alliance with KDDI Corporation with the aim of increasing the
Company's corporate value over the medium to long terms, and also to use such shares for procurement of investment funds necessary for the Company's
sustainable growth.

Review of Cross-holdings of Shares

To achieve the target of reducing its shareholdings, the Company will conduct an annual review of all individual shareholdings to decide wheth-
er or not the Company's holding of the relevant shares is appropriate, taking into account the need to maintain the business relationship and/
or efficiency in use of assets (taking into considering its cost of capital), etc. For any shares as to which a justifiable reason for holding them
cannot be identified, the Company will decrease its holdings of such shares through discussions with the issuing company of such shares.

Exercise of Voting Rights

The Company exercises its voting rights represented by its holdings based on a comprehensive judgment, verifying whether each proposal
continues to conform to the Company's shareholding policy and whether the issuing company's management policy and strategy remain
consistent with the Company's business philosophy. The Company also examines whether each proposal submitted will contribute to a medi-
um-to long-term increase in corporate value and the common interests of shareholders, or whether it will cause a decrease in management
efficiency or damage to the Company's financial health.
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‘
Chairman of the Board

and Representative
Director

Goro Yamaguchi

Member of the Nomination
and Remuneration Committee|

H Board of Directors:
12/12

© Nomination and
Remuneration Com-
mittee: 2/2

Mar.1978 Joined the Company

Jun. 2003 Executive Officer of the Company

Jun. 2005 Senior Executive Officer of the Company

Apr. 2009 Managing Executive Officer of the Company

Jun. 2009 Director and Managing Executive Officer of the Company

Apr. 2013 President and Representative Director, President and Executive
Officer of the Company

Apr. 2017 Chairman of the Board and Representative Director of the
Company [Present]
(Important Concurrent Post outside the Company)
Outside Director of KDDI Corporation

Reason for appointment

Mr. Goro Yamaguchi has been in charge of leading the management of the
Group since he took office as a President and Representative Director in 2013,
and has properly operated the Board of Directors as a Chairperson of the Board
since serving as a Chairman of the Board and Representative Director from April
2017. He also proactively makes recommendations for the spread of the corpo-
rate philosophy throughout the Group.

Presidentand
Representative Director

Hideo Tanimoto

M Board of Directors:
12/12

Mar.1982 Joined the Company

Apr. 2015 Executive Officer of the Company

Apr. 2016 Managing Executive Officer of the Company

Jun. 2016 Director and Managing Executive Officer of the Company

Apr. 2017 President and Representative Director, President and Executive
Officer of the Company [Present]

Reason for appointment

Mr. Hideo Tanimoto has been in charge of leading the management of the
Group as a President and Representative Director from April 2017. He leads
the sustainable growth of the Group by working to create new businesses
and improve productivity, and strongly promoting organizational reform, etc.

-
Director
Hiroshi Fure

M Board of Directors:
12/12

Mar.1984 Joined the Company

Apr. 2009 Senior General Manager of Corporate Automotive Components
Group of the Company

Apr. 2011 Executive Officer of the Company

Apr. 2013 Managing Executive Officer of the Company

Jun. 2013 Director and Managing Executive Officer of the Company

Apr. 2015 Director and Senior Managing Executive Officer of the Company

Sep.2016 Senior General Manager of Corporate Organic Materials
Semiconductor Components Group of the Company

Apr. 2021 Director and Managing Executive Officer of the Company [Present]
Executive General Manager of Core Components Business of
the Company [Present]
Reason for appointment
Mr. Hiroshi Fure held positions as a Senior General Manager of Corporate Auto-
motive Components Group from 2009, followed by a Senior General Manager
of Corporate Organic Materials Semiconductor Components Group. Since April
2021, he has been leading the Core Component Business as an Executive Gener-
al Manager, contributing to the growth and development of those businesses.

Director
Norihiko Ina

M Board of Directors:
12/12

Apr. 1987 Joined Mita Industrial Company Ltd. (currently Kyocera Document Solutions Inc.)
Aug.2011 President of Kyocera Mita America, Inc. (currently Kyocera Document
Solutions America, Inc.)
Apr. 2012 Executive Officer of Kyocera Document Solutions Inc.
Apr. 2014 Managing Executive Officer of Kyocera Document Solutions Inc.
Jun. 2014 Director and Managing Executive Officer of Kyocera Document Solutions Inc.
Apr. 2016 Director of Kyocera Document Solutions Inc.
Senior General Manager of Corporate Sales Division of Kyocera Document
Solutions Inc.
Apr. 2017 Managing Executive Officer of the Company
President and Representative Director of Kyocera Document Solutions Inc.
Jun. 2017 Director and Managing Executive Officer of the Company [Present]
Apr. 2021 Executive General Manager of Solutions Business of the Company [Present]

Reason for appointment

Mr. Norihiko Ina worked as a President and Representative Director of Kyocera
Document Solutions Inc. from 2017. Since April 2021, he has been leading the
Solutions Business as an Executive General Manager, contributing to the growth
and development of those businesses.

Director

Koichi Kano

M Board of Directors:
12/12

Mar.1985 Joined the Company

Jun. 2005 General Manager of Circuit Components Division of the Company

Apr. 2012 Senior General Manager of Corporate Development Group of
the Company

Apr. 2013 Executive Officer of the Company

Apr. 2015 Senior Executive Officer of the Company

Apr. 2016 Managing Executive Officer of the Company

Jun. 2016 Director and Managing Executive Officer of the Company [Present]

Apr. 2021 Deputy Executive General Manager of Electronic Components
Business of the Company

Apr. 2023 Executive General Manager of Electronic Components Business
of the Company [Present]

Reason for appointment

From 2012, Mr. Koichi Kano provided proper guidance on all aspects of management,
from business operations to financial management, to subsidiaries in Japan and over-
seas as a Senior General Manager of Corporate Development Group. He also served as
Deputy Executive General Manager of Electronic Components Business from April 2021,
and has been leading Electronic Components Business as an Executive General Manag-
er since April 2023, contributing to the growth and development of those businesses.

Director

Shoichi Aoki

M Board of Directors:
12/12

Mar.1983 Joined the Company

Jun. 2005 Executive Officer of the Company
Senior General Manager of Corporate Accounting Group of the Company

May 2008 Senior General Manager of Corporate Financial and Accounting Group of the
Company

Apr. 2009 Managing Executive Officer of the Company

Jun. 2009 Director and Managing Executive Officer of the Company [Present]

Oct. 2010 Senior General Manager of Corporate Financial and Business Systems
Administration Group of the Company

Apr. 2013 Senior General Manager of Corporate Financial and Accounting Group
of the Company

Apr. 2018 Senior General Manager of Corporate Management Control Group of
the Company

Apr. 2021 Executive General Manager of Headquarters of the Company [Present]

Reason for appointment

Mr. Shoichi Aoki has overseen the accounting and financing strategy of the
Group, serving as a Senior General Manager of the Corporate Financial and Ac-
counting Group for many years. From April 2021, he has been contributing to the
growth and development of the Group from a position overseeing all administra-
tive divisions as an Executive General Manager of Headquarters.

%

o

Director

Akiko Koyano

Outside Director

| Independent Director |

Member of the Nomination
and Remuneration Committee|

M Board of Directors:
12/12

© Nomination and
Remuneration Com-
mittee: 2/2

Dec. 2008 Admitted to the Bar, Registered in the Kyoto Bar Association
[Present]
Joined Koyano & Aoki Law Office

Jul. 2009 Transferred to Koyano LPC

Feb. 2018 Partner Attorney-at-law of Koyano LPC [Present]

Jun. 2019 Outside Director of the Company [Present]

Reason for appointment

Ms. Akiko Koyano has abundant experience and exceptional insight in various ar-
eas as an attorney, such as corporate law, and has wide-ranging knowledge into
social needs, such as gender equality. After taking office as an Outside Director,
she has proactively made statements notably from legal and diversity perspec-
tives.

Director

Eiji Kakiuchi

Outside Director

| Independent Director |

Member of the Nomination
and Remuneration Committee

M Board of Directors:
12/12

© Nomination and
Remuneration Com-
mittee: 2/2

Apr. 1981 Joined Dainippon Screen Mfg. Co., Ltd. (currently SCREEN Holdings Co., Ltd.)
Apr. 2005 Corporate Officer of Dainippon Screen Mfg. Co., Ltd. (currently SCREEN Holdings Co., Ltd.)

Apr. 2006 Senior Corporate Officer of Dainippon Screen Mfg. Co., Ltd. (currently
SCREEN Holdings Co., Ltd.)

Apr. 2007 Corporate Executive Officer of Dainippon Screen Mfg. Co., Ltd. (currently
SCREEN Holdings Co., Ltd.)

Jun. 2011 Director of Dainippon Screen Mfg. Co., Ltd. (currently SCREEN Holdings Co.,
Ltd.)

Apr. 2014 Representative Director, President of Dainippon Screen Mfg. Co., Ltd.
(currently SCREEN Holdings Co., Ltd.)

Jun. 2019 Representative Director, Chairman, Member of the Board of SCREEN
Holdings Co., Ltd. [Present]

Jun. 2021 Outside Director of the Company [Present]

Reason for appointment

Mr. Eiji Kakiuchi has abundant experience and exceptional insight in corporate
management as he serves as top management of a manufacturer that produces
and sells electronics products, such as semiconductor manufacturing equipment.
After taking office as an Outside Director, he has proactively made statements
notably from business strategy and management strategy perspectives.

Director

Shigenobu
Maekawa

Outside Director

| Independent Director |

Member of the Nomination
and Remuneration Committee|

Apr. 1976 Joined Nippon Shinyaku Co., Ltd.

Apr. 2004 Corporate Officer of Nippon Shinyaku Co., Ltd.
Jun. 2005 Director of Nippon Shinyaku Co., Ltd.

Jun. 2006 Managing Director of Nippon Shinyaku Co., Ltd.
Jun. 2007 President of Nippon Shinyaku Co., Ltd.

Jun. 2021 Chairman of Nippon Shinyaku Co., Ltd. [Present]
Jun. 2023 Outside Director of the Company [Present]

Reason for appointment

Mr. Shigenobu Maekawa has abundant experience and exceptional insight in
corporate management as he serves as top management of a pharmaceutical
manufacturer that produces and sells medical products and functional foods.
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Full-time Audit &
Supervisory Board Member
Shigeru
Koyama

M Board of Directors:
12/12

O Audit & Supervisory
Board: 8/8

Mar.1980 Joined the Company

Apr. 2011 President and Director of Kyocera Fineceramics GmbH (currently
KYOCERA Europe GmbH)
Apr. 2013 Executive Officer of the Company

Apr. 2015 Senior Executive Officer of the Company

Apr. 2020 Assistant to General Manager of Corporate Global Audit Division
of the Company

Jun. 2020 Full-time Audit & Supervisory Board Member of the Company
[Present]

Reason for appointment

After working in overseas sales in the semiconductor components business, Mr.
Shigeru Koyama has served as President and Director of an overseas subsidiary
since April 2011, and possesses extensive experience and a high level of insight
into overseas business operations.

Full-time Audit &
Supervisory Board Member

Yushi
Nishimura

M Board of Directors:
10/10

O Audit & Supervisory
Board: 5/5

Mar.1985 Joined the Company

Feb. 2013 General Manager of Business Systems Administration Division
of Kyocera Vietnam Co., Ltd.

Jul. 2016 General Manager of Corporate Global Audit Division of
the Company

Apr. 2022 Assistant to General Manager of Corporate Global Audit Divi-
sion of the Company

Jun. 2022 Full-time Audit & Supervisory Board Member of the Company
[Present]

Reason for appointment

Mr. Yushi Nishimura possesses considerable knowledge, and extensive experi-
ence and insight into financial and accounting matters from extensive experience
serving in the Accounting Division and the Internal Audit Division.

Audit & Supervisory
Board Member

Hitoshi Sakata

Outside Audit & Supervisory
Board Member

Independent Audit &
Supervisory Board Member

M Board of Directors:
12/12

O Audit & Supervisory
Board: 8/8

Apr. 1985 Admitted to be the Bar, Registered in the Kyoto Bar Association
[Present]

Jul. 1995 Partner of Oike Law Office [Present]

Feb. 2010 Visiting Researcher of Faculty of Law, University of Cambridge

Apr. 2011 Professor of Graduate School of Law, Doshisha University (Doshi-
sha Law School)

Jun. 2016 Outside Audit & Supervisory Board Member of the Company
[Present]

Reason for appointment

Mr. Hitoshi Sakata possesses extensive experience and a high level of insight as an at-
torney-at-law, and has a thorough knowledge of corporate law and intellectual property
overseas and, since his appointment as an Outside Audit & Supervisory Board Member,
he has conducted effective audits from an objective and independent standpoint.

Audit & Supervisory
Board Member

Masaaki Akiyama

Outside Audit & Supervisory
Board Member

Independent Audit &
Supervisory Board Member

M Board of Directors:
12/12

O Audit & Supervisory
Board: 8/8

Oct. 1968 Joined Tomishima Audit Corporation
(currently Ernst & Young ShinNihon LLC)

Mar.1973 Registration as certified public accountant

Jun. 2016 Outside Audit & Supervisory Board Member of the Company
[Present]

Jan. 2020 Representative of Masaaki Akiyama Certified Public Accoun-
tant Office [Present]

Reason for appointment

Mr. Masaaki Akiyama possesses considerable knowledge, and extensive experience
and insight into financial and accounting matters as a certified public accountant and,
since his appointment as an Outside Audit & Supervisory Board Member, has conduct-
ed effective audits from an objective and independent standpoint.

Executive Officers

President and Executive Officer

Hideo Tanimoto

Senior Executive Officer

Yoshihito Kurose
President and Representative Director of

KYOCERA Communication Systems Co., Ltd.

Executive Officer

Wataru Dokite

Senior General Manager of Corporate
Digital Business Promotion Group

Executive Officer

Akira Ilino

Senior General Manager of Corporate
Communication Equipment Group

Managing Executive Officer

Hiroshi Fure

Executive General Manager of Core Com-
ponents Business

Executive Officer

Tayo Hamano

Senior General Manager of Corporate
Management Promotion Group

Kayo Hashiura

General Manager of Inamori Library Division
and Philosophy Division, Corporate General
Affairs Human Resources Group

Kazunori Shibata

Senior General Manager of Corporate
Legal and Intellectual Property Group

Norihiko Ina

Executive General Manager of Solutions
Business

Masaaki Ozawa

Senior General Manager of Corporate Organic
Materials Semiconductor Components Group

Michinori Yamada

Deputy Senior General Manager of
Corporate Ceramic Materials Semiconductor
Components Group

Nick Huntalas

President and Director of KYOCERA
International, Inc.

Koichi Kano

Executive General Manager of
Electronic Components Business

Tadashi Shinagawa

Deputy Senior General Manager of Corpo-
rate Fine Ceramics Group

Shouichi Nakagawa

Senior General Manager of Corporate
R&D Group

Jeff Schmersal

Deputy Executive General Manager of Electronic
Components Business, President and Director of
KYOCERA AVX Components Corporation

Shoichi Aoki

Executive General Manager of
Headquarters

Senri Nagashima

Senior General Manager of Corporate
Industrial Tool Group

Koichi Nagasaki

Senior General Manager of Corporate
Automotive Components Group

Tetsuya Kawakami

Senior General Manager of Corporate
Printing Device Group

Takashi Sato

Senior General Manager of Corporate
General Affairs Human Resources Group

Hideji Yanagisawa

Deputy Senior General Manager of Corpo-
rate Industrial Tool Group

Masafumi Ikeuchi

Senior General Manager of Corporate
Display Group

Naoto Kajiki

Senior General Manager of Corporate
Fine Ceramics Group

Masaki Iida

Senior General Manager of Corporate
Purchasing Group

Nobuhiro Higashihara

General Manager of Production Technology &
Development Group, Corporate R&D Group and
Precision Machine Division

Katsuhiko Suzuki

Deputy Senior General Manager of Corpo-
rate Display Group

Hironori Ando

President and Representative Director of
KYOCERA Document Solutions Inc.

Eri Yoshikawa

General Manager of Corporate Communications
Division and Diversity Promotion Division, Corporate
General Affairs Human Resources Group

Hiroaki Chida

Senior General Manager of Corporate
Management Control Group

Shiro Sakushima

Deputy Executive General Manager of Electronic
Components Business

Senior General Manager of Corporate Electronic
Components Group

Kenichiro Nakamura

Senior General Manager of Corporate Ceramic
Materials Semiconductor Components Group

Katsuyuki Waki

Senior General Manager of Corporate
Development Group
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Outside Audit & Supervisory Outside Audit & Supervisory.

Outside Director Board Member Board Member

Shigenobu Maekawa ' Hitoshi Sakata

Outside Director

Eiji Kakiuchi

Outside Director

Akiko Koyano

Masaaki Akiyama

Anticipating that all employees will continue to apply originality and
ingenuity for their material and intellectual growth

Outside Director Akiko Koyano

Kyocera achieved record consolidated sales revenue (exceeding 2 trillion yen for the first time) in the year ended March 2023,
and shared a roadmap for achieving 3 trillion yen in sales through mid-term management plans announced in May 2023. Two
things should be emphasized as we prepare for this next goal. First, Kyocera’s defining feature is our affinity for pursuing new
challenges through businesses that contribute to the advancement of society and humankind, a reflection of the Kyocera Phi-
losophy left to us by our founder, Kazuo Inamori, who passed away in August 2022. It is important that we communicate this in
an easy-to-understand way not only with employees, but also externally as well. We’ve been introducing the Company in var-
ious ways, including promotional animations, which can be very meaningful. The second thing is that our growth to 2 trillion
yen in annual sales was the result of individual efforts made by all employees over many years, with the understanding and
support of their families. Our next challenge of achieving 3 trillion yen in annual sales will likewise be possible only through
the support of these people. One of the initiatives our top management is now promoting is a new paternity leave policy for
fathers in the workforce, which expands on the original maternal leave policy. Supporting our families by enabling employees
to remain in the workforce while rearing children, or providing nursing care for family members, is extremely important. I
expect Kyocera to continue providing consistent support for all employees to ensure their material and intellectual fulfillment.

Contributing to the effectiveness of the Board of Directors through discussions on
growth opportunities, future vision, and competitive advantages

Outside Director Eiji KakiUChi

In FY2023, despite rising global inflation and weaker demand for smartphones, Kyocera marked the highest sales in its history and achieved
its consolidated revenue target of 2 trillion yen. On Kyocera Investor Relations (IR) Day in November 2022, we announced our mid-term goal
to achieve 3 trillion yen in sales, with a 20% pre-tax profit ratio, and over 10% return on equity. Subsequently, in May 2023, Kyocera released
its new mid-term management plans. These dynamic moves were each discussed in our Board of Directors’ meetings, where even extraor-
dinary impetus on the executive side met with serious exchange of opinion from diverse perspectives among directors. We also discussed
growth opportunities, future vision, and the competitive advantages of Kyocera. Although Kyocera is engaged in a broad range of business-
es, the mid-term management plans show a unifying strategy of aggressive investment in priority fields. I think the company succeeded in
showing a direction for growth that shareholders and institutional investors could readily support. Our Board of Directors’ meetings also
include IR activity reports and feedback from shareholders and institutional investors, reflecting our top management’s engagement with
capital markets. Information and training for outside directors, such as a visit to a factory in Kokubu last year, contributed to the effective-
ness of the Board. In FY2024, we will deepen our discussions of sustainable management, including investment approaches to growth and
climate change, as a means of responding to shareholder expectations and fulfilling our mid-term management plans.

Advising with executive experience gained outside of the Kyocera Group to
promote business growth
Outside Director ShigenObu MaEkawa

My selection as Outside Director was approved at the 69th General Meeting of Shareholders. The Kyocera Group has
experienced remarkable growth in the years since its founding by Kazuo Inamori. It has become a global company, rep-
resenting Japan to the world, and is recognized as an outstanding enterprise. It is therefore my honor to have been se-
lected as a member of the Board. With the rapid advancement of digitalization brought on by COVID-19, emerging issues
have added new challenges for management to address, making management itself more complex. I realize that I am
expected to provide advice for Kyocera’s overall business from an independent standpoint based on experience I gained
outside of the Kyocera Group. Although I have worked in a different industry, I accumulated managerial experience in
a harsh business environment that led a company to be recognized as valuable by society. To ensure Kyocera’s further
sustainable growth, it is important to have more active and meaningful discussion with outside directors at our Board
meetings. As a top executive of another company, I myself am keenly aware of the importance of outside director advice
to the Board. I will continue to leverage my experience in presenting advice at Board meetings while working to enhance
dialogue among directors. I will also strive to deepen my understanding of Kyocera’s businesses and thereby contribute
to the company’s growth.

Expecting Kyocera employees to open a new era by working with
confidence at the forefront of technology
Outside Audit & Supervisory Board Member HitOShi Sakata

Looking back on the past year, although we faced significant challenges, including semiconductor shortages and rising energy
prices, issues in each segment gradually improved, and sales exceeded 2 trillion yen for the first time. We are now concen-
trating capital investment and R&D into high-growth fields from a mid- to long-term perspective. The Kyocera Group’s corpo-
rate governance has also improved, with new evaluation criteria introduced by the internal audit department two years ago
enabling us now to identify issues by important level, which shows that the effectiveness of corporate governance has been
ensured across the Kyocera Group without any major problems. Appropriate amount of materials are distributed before
Board of Directors’ meetings, and lively discussions take place. I hold great expectations for employees, not only expecting
them to take pride in our improved business performance, but also expecting them to work with confidence to open a new era
of manufacturing at the forefront of technology. We recognize the necessity of establishing a work environment that allows
flexible working conditions in step with the needs of the times. As an attorney, [ hope to contribute to the further development
of the Kyocera Group.

Identifying obstacles to the Company’s sustainable growth,
and advising ways to overcome them
Outside Audit & Supervisory Board Member Masaaki Akiyama

I regard Kyocera’s long-term, sustainable growth as resulting from its Amoeba Management system and the Kyocera Philoso-
phy, which function together like wheels on a bicycle. Through Amoeba Management, each employee is encouraged to have the
mindset of a manager, considering new ways to maximize sales and profits, and making “the right decision as human being”
in any situation. We support sustainable growth by responding flexibly to ever-changing markets and creating high-value-add-
ed products. At the same time, the Kyocera Philosophy supports better corporate activities that contribute to society. Outside
Auditors provide opinions to directors as a third party independent from the company. I view the role of an Outside Auditor as
identifying obstacles to the Company’s sustainable growth, and providing advice on how to eliminate them. At Board of Directors
meetings, we discuss management plans, especially plans for new businesses. At meetings of the Audit & Supervisory Board, we
strive to identify risks facing the entire Kyocera Group by reviewing audit plans and results, reviewing quarterly accounting audit
plans and results from the Kyoto-based accounting auditor, and reviewing reports of subsidiary company audits as well.
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—— Financial / Non-financial Highlights (from FY3/2019 to FY3/2023)

I sales revenue (villion yen)

2,025.3
1,838.9

1,623.7 1,599.1 1,526.9

Profit before income taxes (billion yen) "l /
Profit before income taxes to sales revenue (%) -e-

198.9

176.2

1406 148.8

117.6
10.8

9.3
8.7 77

3/2019 3/2020 3/2021 3/2022 3/2023

EPS - Diluted (yen)™ "m
Cash dividends per share (yen)

411.2

356.6

2847 2974
248.9

160 180 200
140 140

3/2019 3/2020 3/2021 3/2022 3/2023

Total assets (vilion yen) "M /Ratio of equity attributable
to owners of the parent to total assets (%) -e-

4,093.9

3,917.3

3,493.5
2,968.5 3,250.2 !

® o

@ O

76.3 74.8 74.2 733

7389

3/2019 3/2020 3/2021 3/2022 3/2023

I Capital expenditures (billion yen)

173.9

151.8

7.0 060 1171

3/2019 3/2020 3/2021 3/2022 3/2023

I R&D expenses (billion yen)

84.1
79.2
69.9 755

3/2019 3/2020 3/2021 3/2022 3/2023

*1 Earnings per share (EPS) attributable to owners of the parent - Diluted is calculated by
adjusting the effect of dilutive potential stocks.
From the year ended March 31, 2020 (FY3/2020) instead of EPS attributable to owners
of the parent-Diluted, EPS attributable to owners of the parent-Basic is described in the
above table, as there is no potential share.

3/2019 3/2020 3/2021 3/2022 3/2023

*2 “Cash dividends per share” in the year ended March 31, 2019 (FY3/2019)
includes the 60th anniversary commemoration dividend in the amount of 20 yen
per share.

*3 Number of female managers / Total number of managers

Value Creation at
Kyocera

Management

Introduction Strategies

I Number of employees

M Kyocera Corporation The Kyocera Group

83,001 81,209

76,863 75505 /8490

19,268 20,560 21,010

19,352 19,865

Financial and Company
Information

Management
Foundation

Corporate
Governance

Number of female managers "'m /
Ratio of female managers (%) **> -8~ (kyocera Corporation)

143

3/2019 3/2020 3/2021 3/2022 3/2023

I Greenhouse gas emissions (Scope 1, 2)™ (1,000 tons-CO»)

1,020 1,018%

916 923

878%7

3/2019 3/2020 3/2021 3/2022 3/2023 @

I Greenhouse gas emissions (Scope 1, 2, 3)** (1,000 tons-COy)

6,375% . v
5,758 5,900 5,964 5,761

3/2019 3/2020 3/2021 3/2022 3/2023 &

Water consumption (1,000m?) ~m /
Per net sales (m¥million yen) -e-

17,8687 17,437

16,286 16,028 10933

11.1
10.0 10.0 9.7 8 6

3/2019 3/2020 3/2021 3/2022 3/2023 &

I Lost time accident rate*

-8~ Kyocera Group (in Japan)

038 0.32

0.32 0.30
0.22

3/2019 3/2020 3/2021 3/2022 3/2023 &

*4 Scope 1: Direct emission associated with fuel consumption and production processes
Scope 2: Indirect emission associated with consumption of power or heat purchased
from outside
*5 Scope 3: Indirect emissions other than Scope 1 or 2 (including procurement of raw
materials, transport, and use and disposal of products, as well as employee
commuting and business trips)

3/2019 3/2020 3/2021 3/2022 3/2023 ©

*6 Figures has been updated due to the improved accuracy of data aggregation.

*7 Number of afflicted persons / 1 million hours (The number of days of missed work is
as per the standards of the Ministry of Health, Labour and Welfare.)
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. . . Value Creation at Management Management Corporate Financial and Company
—— 11-Year Financial Summa ry Introduction Kyocera Strategies Foundation Governance Information
Major consolidated financial data (from FY3/2013 to FY3/2023)
(Yen in billions)
FY: For the years ended March 31. 3/2013 3/2014 3/2015 3/2016 3/2017 3/2018 3/2019 3/2020 3/2021 3/2022 3/2023
Sales revenue and profit
SalES FEVENUE ++rrrrrrrrrrrrrr s 1,280.1 1,447.4 1,526.5 1,479.6 1,422.8 1,577.0 1,623.7 1,599.1 1,526.9 1,838.9 2,025.3
Operating Profit «ooooerr 76.9 120.6 93.4 92.7 104.5 90.7 94.8 100.2 70.6 148.9 128.5
Operating profit to sales revenue (%) «-oo-rrorerererreeeeeees 6.0 8.3 6.1 6.3 7.3 5.8 5.8 6.3 4.6 8.1 6.3
Profit before income taxes:««««++++---vemrrrrrrrereeneni 101.4 146.3 121.9 145.6 137.8 130.0 140.6 148.8 117.6 198.9 176.2
Profit before income taxes to sales revenue (%) «-:--oooveeee 7.9 10.1 8.0 9.8 9.7 8.2 8.7 9.3 7.7 10.8 8.7
Profit attributable to owners of the parent:------------rooeeeeee 66.5 88.8 115.9 109.0 103.8 79.1 103.2 107.7 90.2 148.4 128.0
Profit attributable to owners of the parent to sales revenue (%) 5.2 6.1 7.6 7.4 7.3 5.0 6.4 6.7 5.9 8.1 6.3
Assets and equity
Total @SSets e 2,282.9 2,636.7 3,021.2 3,095.0 3,110.5 3,128.8 2,968.5 3,250.2 3,493.5 3,917.3 4,093.9
Equity attributable to owners of the parent ---oooooveeeeeeeees 1,646.2 1,910.1 2,215.3 2,284.3 2,334.2 2,325.8 2,265.9 2,432.1 2,591.4 2,871.6 3,023.8
Per share data
EPS (Diluted-yen)® «---ooooveer 181.2 241.9 315.9 297.2 282.6 215.2 284.7 297.4 248.9 411.2 356.6
Cash dividends per share (yen)® oo 60 80 100 100 110 120 140 160 140 180 200
BPS: Equity per share attributable to owners of the parent (yen) 4,486.9 5,206.5 6,038.6 6,226.6 6,348.0 6,325.1 6,263.7 6,710.6 7,149.9 8,001.0 8,424.8
Capital expenditures, Depreciation charge, R&D expenses
Capital expenditures: ----« e 56.7 56.6 56.7 68.9 67.8 86.5 117.0 106.0 1171 151.8 173.9
Depreciation charge of property, plant and equipment -+ 63.1 65.8 62.4 65.9 66.0 69.7 51.5 62.4 73.8 90.2 108.8
R&D @XPENSES «+vvvrreeresssreressrieissiiiisseii e 47.5 48.8 55.3 58.8 55.4 58.3 69.9 79.2 75.5 84.1 94.3
Cash flows
Cash flows from operating activities -« 109.5 149.1 130.8 194.0 164.2 158.9 220.0 214.6 220.8 202.0 179.2
Cash flows from investing activities «------ooororeerrren (66.1) (101.1) (93.6) (106.8) (112.1) (53.1) (47.1) (145.6) (183.8) (79.5) (1,688)
Cash flows from financing activities ««::oorreereeereeereeennn (31.4) (32.8) (40.0) (50.6) (48.0) (51.6) (89.1) (157.1) (81.0) (111.5) (613)
Free cash flow(@ -« oo 43.4 48.0 37.2 87.2 52.1 105.8 172.9 69.1 37.0 122.5 104
ROA, ROE, EBITDA
ROA (06) +++++++ererereeeseeeseieeeet et 4.7 59 43 4.8 4.4 4.2 4.6 4.8 35 54 4.4
ROE () -+ esessessesses ettt 4.3 5.0 5.6 4.8 4.5 3.4 4.5 4.6 3.6 5.4 4.3
EBITDAD) ooveseeseiistiiii i 176.9 224.4 196.6 224.0 216.1 2139 205.7 243.1 2288 330.7 329.4
Others
Dividend payout ratio (%) «----rrererrrrr 33.1 33.1 31.7 33.6 38.9 55.8 49.1 53.8 56.2 43.8 56.1
Number of employ@es ««««««--rrseererrrrrrre 71,645 69,789 68,185 69,229 70,153 75,940 76,863 75,505 78,490 83,001 81,209

+ Kyocera Group has adopted IFRS in lieu of U.S.GAAP from the year ended March 31, 2019 (FY3/2019). Accordingly, financial results for the year ended March 31, 2018
(FY3/2018) have been reclassified in accordance with IFRS. Account titles are also presented in accordance with IFRS.

-+ No figures have been restated due to changes in accounting standards for the figures from the year ended March 31, 2013 (FY3/2013) to the year ended March 31,
2017 (FY3/2017) in the above table.
Kyocera Corporation undertook a stock split at the ratio of 2 for 1 of all common shares on October 1, 2013, per share data in each fiscal year are retrospectively re-
calculated based on the ratio of the stock split.

Note: (A) Earnings per share (EPS) attributable to owners of the parent - Diluted is calculated by adjusting the effects of dilutive potential stocks during the
corresponding fiscal year period.
From the year ended March 31, 2020 (FY3/2020) instead of EPS attributable to owners of the parent - Diluted, EPS attributable to owners of the parent - Basic
is described in the above table, as there is no potential share.

(B) "Cash dividends per share" in the year ended March 31, 2019 (FY3/2019) includes the 60th anniversary commemoration dividend in the amount of 20 yen
per share.
(C) Free cash flow = Cash flows from operating activities + cash flows from investing activities

(D) EBITDA = Profit before income taxes + depreciation and amortization + finance expenses KYOCERA INTEGRATED REPORT 2023 43



Value Creation at Management Management Corporate Financial and Company

—— Consolidated Financial Statements Introduction Kyocera Strategies Foundation Governance Information

Consolidated Statement of Financial Position

(Yen in millions) (Yen in millions)

As of March 31, 2022 As of March 31, 2023 As of March 31, 2022 As of March 31, 2023

(Assets) (Liabilities)
current assets: ..................................................................... 1’329’123 1'357'312 current Ilabllltles: ............................................................... 539’349 461 ’074
Borrowings ........................................................................ 79,382 29’060
Cash and cash equivalents «-«eoeeeererremenmenn 414,129 373,500 Trade and Other payables -+« -, 222,962 203,864
. Lease ||ab|||t|es .................................................................. 17’326 20’351
Short—term TNVESTMENTS “revrrrrrrrreeere e 25'460 4,787
Other ﬁnancia| ||ab|||t|es ................................................... 16,552 4’741
Trade and other receivables -«--x-srererreerrenne 379,066 380,972 INCOME tax Payables «+:-s+sswsrsrsrissssisisisisisiss 20,390 17,224
Accrued expenses ............................................................ 134'282 135’836
Other ﬁnancia| aSSetS ......................................................... 18'623 18,615
PrOViSiOnS ........................................................................ 7,01 0 8,014
TNVENTOIIES +rerrerrrrrerre ettt 452,506 539,441 Other cUrrent liabiliti@s ««««««««++rssrrerremmmmmmmsnarraaeeeeaeeerreerrieninn 41,445 41,984
Non_current ||ab||it|es- ......................................................... 479'643 584'019
Other current aSSetS ......................................................... 39,339 39’997
Borrowings ........................................................................ 17,163 107’726
Non_current assets: ............................................................ 2,588’142 2’736'616 Lease ||ab|||t|es .................................................................. 35,390 52’664
Retirement beneﬂt ||ab|||t|es ............................................. 23,1 29 8,621
Equ|ty and debt instruments ............................................. 1'469,133 1,508’258
Deferred taX ||ab|||t|es ......................................................... 384,51 3 393’961
Investments accounted for using the equity method ............ 15'795 16'752 Provisions ........................................................................ 9'631 10’239
Other non_current ||ab|||t|e5 ................................................ 9,817 10’808
Other ﬁnancia| aSSetS ......................................................... 4'],540 42’567
Total |iabi||ties ..................................................................... 1,018'992 1'045,093
Property’ p|ant and equipment .......................................... 512'175 587'478 (Equity)
RIGNE-Of-US@ @SSELS ++++++++ssrsrsrsrsrsrsrsnstinitititititisitii s 40,703 62,620 Equity attributable to owners of the parent: «::::oeeeeeeeeeeeeeeeeeeennen 2,871,554 3,023,777
COMIMON SEOCK ++e+rserererermesmmmeietiiiiteesieesesseeeiee e sresenaeens 115,703 115,703
GOOdWl” ........................................................................... 262,985 271,1 56
Caplta| surplus .................................................................. 122,751 119’144
INtANGIDIE @SSELS ++rrwrsrrrrrrrsrsrrrssenrastisitisiiis 149,879 147,782 Retained @arnings --ooooerrrrreeeessmmssnnnnnrree 1,846,102 1,912,372
Other Components Of equ|ty ............................................. 880’297 969'801
Deferred taX assets ........................................................... 36,483 39,759
Treasury StOCk .................................................................. (93,299) (93,243)
Other non_current assets ................................................... 59,449 60’244 Non-Controlling intereSts .............................................. 26'719 25'058
Total equity ........................................................................ 2'898'273 3'048'835
Total assets ........................................................................ 3’917’265 4'093'928 Total “abillties and equity ................................................... 3’917’265 4'093’928
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—— Consolidated Financial Statements

Consolidated Statement of Profit or Loss

For the year ended
March 31, 2022

Value Creation at Management
Kyocera Strategies

Management Corporate

Intr ion .
troductio Foundation Governance

Consolidated Statement of Comprehensive Income

(Yen in millions)

For the year ended
March 31, 2022

For the year ended
March 31, 2023

Financial and Company
Information

(Yen in millions)

For the year ended
March 31, 2023

SAIES FEVENUE ++++errrrrrrrrrrrrrrereeeeeeeneniiiirrreeeseeeeessesesnnnsnseseees 1,838,938 2,025,332 Profit for the year ----coooeeereeeeesnnneeniiiincciiiinneen. 152,036 130,965
Cost of Sales ..................................................................... 1,325'295 1'460,388
Other comprehensive income, net of taxation
GrOSS proflt ........................................................................ 513'643 564'944
Items that will not be reclassified to profit or loss:
Selling, general and administrative expenses ««e-w-seeeeeeeeeee 364,733 436,427
Financial assets measured at fair value
o 144,547 25,263
thl’OUgh other comprehenswe TNCOM@: rrerrrrerreenernneneinns
0perating profit .................................................................. 148,910 128,517
Re-measurement of defined benefit plans «««---sssaseeeeeeeeee 9,502 6,890
Finance income .................................................................. 45'208 52,289
Total items that will not be reclassified to profit or loss ««««------- 154,049 32,153
Finance eXpenSeS ............................................................... 2,750 3'594
Foreign eXChange gains (lOSSeS) .......................................... 2'748 (4’651) Items that may be reCIaSSIfled SUbsequentIy to
profit or loss:
Share of net profit (loss) of investments (807) 695 Net changes in fair value of cash flow hedge------+++---xeeeeee 34 (12)
accounted for USing the eqL“ty method ..............................
Exchange differences on translating 64218 AT
Other, NEt  +ereeererermere i 5,638 2,936 foreign operations ......................................................... ' ’
Share of other comprehensive income of investments 267 48)
Profit DefOre iINCOME tAXES - +rrrrrrrrrrrreeeermrmsiiirurrreeeeeeennnns 198,947 176,192 accounted for using the equity method «««--oveeeeseeeeeeeeeeee
Total items that may be reclassified subsequently
) fit or oss: 64,519 64,115
TNCOME LAXES #+vvvererrmrererrnrasttntiiiiii s 46,911 45,227 O profitorloss:
Total other comprehensive income -:-r---eeeeeermmeeneeeeeeneeeeee 218,568 96,268
Profit for the year ............................................................... 152’036 130'965
Comprehensive income for the year -----ssssseeeeeeeereeeeeccceeeenens 370,604 227,233
Profit attributable to:
Comprehensive income attributable to:
OWners Of the parent ......................................................... 148,414 127'988
OWNEFS Of the PArent « -+ wseseesersmssmemcmeissrcccs 365,805 223,978
N - ” TINTOIOGES rerrerrrerrrantereeesseanseseenssssssensssasassanns 22 2 77
on-controlling interests 3.6 9 Non-controlling INEEIESLS  +vrverrrrrererrmenruruiiniiiiiiiiiiiiiiaes 4,799 3,255
Profit for the PEAE +eeessvresssuteiiiiiit s 152,036 130,965 comprehensive income for the T ST 370,604 227,233
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—— Consolidated Financial Statements

Consolidated Statement of Changes in Equity

For the year ended
March 31, 2022

Total equity attributable to owners of the parent

Common Capital

Retained Other compo-

Treasury

(Yen in millions)

Non-
controlling Total equity

Value Creation at
Kyocera

Management

Intr ion .
troductio Strategies

Consolidated Statement of Cash Flows

Cash flows from operating activities:

Management
Foundation

For the year ended
March 31, 2022

Corporate
Governance

Financial and Company
Information

(Yen in millions)

For the year ended
March 31, 2023

. ; Total interests
stock surplus earnings nentsofequity  stock
Balance as of April 1,2021 - 115,703 122,745 1,750,259 671,951 (69,243) 2,591,415 24,695 2,616,110
Profit for the year -+«------s-eee- 148,414 148,414 3,622 152,036
Other comprehensive income - 217,391 217,391 1,177 218,568
Total comprehensive income — — 148414 217,391 — 365,805 4799 370,604
for the year ...........................
Cash dividends «wwweeeeeeeeeeens (61,616) (61,616) (2,756) (64,372)
Purchase of treasury stock - (24,111) (24,111) (24,111)
Reissuance of treasury stock - 27 55 82 82
Transactions with non-con- . .
trolling interests and other------
Transfer to retained
QAFNINGS woveeereseresesessenusniens 9,045 (9,045) o o
Other ................................. (21) (21) (‘I 9) (40)
Balance as of March 31, 2022 115,703 122,751 1,846,102 880,297 (93,299) 2,871,554 26,719 2,898,273
(Yen in millions)
For the year ended Total equity attributable to owners of the parent Non-_ ‘
- - controlling Total equity
March 31, 2023 Common Capital Retained  Other compo-  Treasury Total interests
stock surplus earnings nentsofequity  stock
Balance as of April 1,2022 - 115,703 122,751 1,846,102 880,297 (93,299) 2,871,554 26,719 2,898,273
Profit for the year «+«------seeee- 127,988 127,988 2,977 130,965
Other comprehensive income - 95,990 95,990 278 96,268
Total comprehensive income - — 127,988 95,990 — 223978 3,255 227,233
for the year ...........................
Cash dividends =~ «wweeeeeeeeeeeeees (68,192) (68,192) (2,741) (70,933)
Purchase of treasury stock -+ (14) (14) (14)
Reissuance of treasury stock - 34 70 104 104
Transactions with non-con-
trolling interests and other------ (3.641) (il (219 (k7
Transfer to retained
QANNINGS ++vvrreeerevesnesneeienes 6,486 (6,486) _ _
Other ................................. (12) (12) 16 4
Balance as of March 31, 2023 115,703 119,144 1,912,372 969,801 (93,243) 3,023,777 25,058 3,048,835

Profit for the year 152,036 130,965
Depreciation and amortization 128,960 149,603
Finance expenses (income) (42,458) (48,695)
Share of net profit of investments accounted for using the equity method 807 (695)
Impairment loss 2,400 1,306
(Gains) losses from sales or disposal of property, plant and equipment (8,052) (1,667)
Income taxes 46,911 45,227
(Increase) decrease in trade and other receivables (29,147) 9,732
(Increase) decrease in inventories (85,344) (67,949)
(Increase) decrease in other assets 12,784 10,307
Increase (decrease) in trade and other payables (3,821) (29,661)
Increase (decrease) in accrued expenses 8,994 2,752
Increase (decrease) in other liabilities (4,718) (25,554)
Other, net (1,066) 5,178
Subtotal 178,286 180,849
Interests and dividends received 45,479 52,362
Interests paid (2,297) (2,535)
Income taxes refund (paid) (19,511) (51,464)
Net cash provided by operating activities 201,957 179,212
Cash flows from investing activities:
Payments for purchases of property, plant and equipment (134,490) (176,624)
Payments for purchases of intangible assets (12,412) (10,019)
Proceeds from sales of property, plant and equipment 11,059 3,595
Acquisitions of business, net of cash acquired (1,680) (3,093)
Acquisition of time deposits and certificate of deposits (90,530) (14,694)
Withdrawal of time deposits and certificate of deposits 121,332 33,966
Payments for purchases of securities (2,801) (5,071)
Proceeds from sales and maturities of securities 30,279 4,960
Other, net (214) (1,853)
Net cash used in investing activities (79,457) (168,833)
Cash flows from financing activities:
Increase (decrease) in short-term borrowings (135) (10,000)
Proceeds from long-term borrowings 11,739 98,198
Repayments of long-term borrowings (14,363) (49,518)
Repayments of lease liabilities (20,829) (23,975)
Dividends paid (63,774) (70,117)
Reissuance of treasury stock (24,111) (14)
Acquisition of non-controlling interests — (5,832)
Other, net 0 1
Net cash used in financing activities (111,473) (61,257)
Effect of exchange rate changes on cash and cash equivalents 16,375 10,249
Increase (decrease) in cash and cash equivalents 27,402 (40,629)
Cash and cash equivalents at the beginning of the year 386,727 414,129
Cash and cash equivalents at the end of the year 414,129 373,500
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—— SASB Index

SASB Index

The Kyocera Group discloses important sustainability information pertinent to the Kyocera Group based on
the Sustainability Accounting Standard provided by the Sustainability Accounting Standards Board (SASB).
While the Kyocera Group is involved in business across multiple industries, the Group' s main line of business
is in hardware, and sustainability information has been disclosed in accordance with the standards for this

industry.

Applicable businesses are our communication devices (smartphones and mobile phones) and
information devices (printers and MFPs) businesses in the solutions segment.

Accounting/

Activity Metrics

Accounting Met

TC-HW-230a.1

TC-HW-330a.1

TC-HW-410a.1

Explanation of measures for identi-
fying and handling product-related
information security risks

Gender ratio, and composition
(%) by race and ethnicity in (1)
Management (executives and
managers), (2) Engineering staff,
and (3) Other employees

Explanation of the Company’s policies
and programs on the fair and impar-
tial cultivation of human resources at
business locations in Japan and abroad

Amount (%) of sales revenue and
profit generated by products con-
taining substances reported in accor-
dance with the IEC 62474 standard

Reference for Performance / Observations and Analysis

@ Identification and handling of product-re-
lated information security risks
+ Not disclosed.

@ Products, services, and functions used to
enhance product security
Security

@ Status of obtaining ISO 27001 certification

and other information security manage-
ment-related standards
+ ISO/IEC 27001 (Kyocera Corp. Hokkaido
Kitami  Plant/Osaka Office (Corporate
Communication Equipment Group); Date
obtained/renewed: November 10, 2020;
Certification number: IS 735576)

@ Gender ratio

(Smartphones and Mobile Phones) (Printers and MFPs)

@ Identification and handling of product-re-
lated information security risks
About Kyocera’s Security

@ Products, services, and functions used to
enhance product security

Cost Control & Security
@Status of obtaining ISO 27001 certification

and other information security manage-

ment-related standards

+ ISO/IEC 27001 (KYOCERA Document Solu-
tions Inc.; Date obtained/renewed: No-
vember 17, 2017; Certification number: IS
676497)

+ ISO/IEC 27017 (KYOCERA Document Solu-
tions Inc.; Date renewed: October 22, 2020;
Certification number: IS 735190)

Employee category Range Women Men
(1) Management (executives and managers)| Consolidated 13.3% 86.7%
(2) Engineering staff Non-consolidated 9.8% 90.2%
(3) Other employees Non-consolidated 23.0% 77.0%

@ Race and ethnicity composition not disclosed.

@ =/ Promoting Diversity and Inclusion

@ 100%

@ 100% (For North America)

Introduction

Code

TC-HW-410a.2

TC-HW-410a.3

TC-HW-410a.4

TC-HW-430a.1

TC-HW-430a.2

TC-HW-440a.1

TC-HW-000.A

TC-HW-000.B

TC-HW-000.C

Value Creation at
Kyocera

Accounting/

Activity Metrics

Explanation of measures for managing
the use of substances reported in ac-
cordance with the IEC62474 standard

Amount (%)ofsales revenue and profit
generated by products that conform
to EPEAT standards, or equivalent
environment evaluation standards

Explanation of environmentally-
friendly policy measures, and of
initiatives to reflect said policies
in product designs

Amount (%) of sales revenue and
profit generated by products meet-
ing the ENERGY STAR® standard

Amount of used products and
waste from electric and electronic
products collected (t) and recy-
cled (%)

Amount (%) of primary suppliers that
have received an RBA third-party au-
dit (VAP: An evaluation of the state of
compliance with the Code of Conduct)
or an equivalent evaluation at (a) all
facilities, and (b) high-risk facilities

(1) The rate of failure, and (2) the ratio
(%) of corrective measures taken to ad-
dress (a) priority non-conformities, and
(b) other non-conformities by primary
suppliers as part of an RBA third-party
audit or an equivalent audit

Explanation of risk management
concerning the use of critical ma-
terials

Number of manufacturing units
by product category (units)

Area of manufacturing facilities
(m?)

Production amount (%) at Compa-
ny-owned facilities

Management
Strategies

Management
Foundation

Corporate
Governance

Financial and Company
Information

Reference for Performance/ Observations and Analysis

(Smartphones and Mobile Phones) (Printers and MFPs)

@ =2 Environmentally Friendly Products/Green Procurement “Green Procurement Efforts in
Cooperation with Business Partners,” “Product Response to Environmental Regulation”

@ 79.4% (For North America)

@ 99.9% (For North America)

@ Environmentally Friendly Products / Green Procurement “Concept of Environmental Con-
sciousness,” “Environmentally Conscious Designs for Printers and Multifunctional Products
(MFPs),” “Compliance with Environmental Product Standards”

@ Document Solutions business Efforts at Each Stage of Product Life Cycle

@ Not disclosed for smartphones and mobile
phones as these product fall outside the
scope of the ENERGY STAR® standard

@ While Kyocera Corporation has joined the Mobile Re-
cycle Network (MRN) and joins other companies in
the Japanese market in collecting and recycling prod-
ucts and waste, the Company does not disclose the
amount of Kyocera products collected and recycled.

Recycling Activities “Product Recycling
Initiatives”

@ 99.9% (For North America)

@ Amount collected: 2,392t
(Japanese market, including toner containers)
@ Amount recycled: 78.7%

([ Supply Chain Management “Supply chain CSR assessments from an ESG perspective”

@ = Supply Chain Management “Supply Chain BCP Survey,” “Commitment to Responsible

Mineral Procurement”

@ = Disaster Preparedness “Supply Chain Related BCP Efforts”

Activity Metrics

@ 2.0 million units

@ KYOCERA Corporation Hokkaido Kitami
Plant: 7,600 m?

® 100%

@ 1.7 million units

@ KYOCERA Document Solutions Inc. Hirakata
Plant : 46,000 m?

@ KYOCERA Document Technology Shilong
Plant (China): 137,000 m?

@ KYOCERA Document Technology Vietnam
Plant: 200,000 m?

® 100%
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https://kyoceramobile.com/business/enterprise-mobility/
https://www.kyoceradocumentsolutions.co.jp/solution/business-application/cost-control-and-security/
https://www.kyoceradocumentsolutions.com/security/
https://www.kyoceradocumentsolutions.co.jp/solution/business-application/cost-control-and-security/
https://www.kyoceradocumentsolutions.us/en/solutions-services/printing-software/cost-control---security.html
https://global.kyocera.com/sustainability/social/diversity.html
https://global.kyocera.com/sustainability/eco/products.html
https://global.kyocera.com/sustainability/eco/products.html
https://www.kyoceradocumentsolutions.com/ecology/product/ecosys.html
https://global.kyocera.com/sustainability/eco/waste_reduction.html
https://global.kyocera.com/sustainability/social/supplier.html
https://global.kyocera.com/sustainability/social/supplier.html
https://global.kyocera.com/sustainability/governance/building.html

. Introduction Value Creation at Management Management Corporate Financial and Company
- Kyocera Strategies Foundation Governance Information
Company and Stock Information
Corporate Summary (as of March 31, 2023) Shares (as of March 31, 2023)
Established April 1, 1959 Stock Listing Prime market, Tokyo Stock Exchange (6971) Total Number of Shares 600.000.000 shares Major Shareholders (Top 10 Largest Shareholders)
Global 6 Takeda Tobadono-cho, Fushimi-ku, Kyoto, Closing date March 31 Authorized to Be Issued T Number of ¢ - unershi
headquarters Japan 612-8501 377.618.580sh Name Shares Owned . P
Record P : . ) , shares - Ratio (%)
Capital 115,703 million yen date for the Voting rights at Ordinary General Meeting of Total Number of Shares (of which 18,705,580 are (Shares in thousands)
c ) ' o Shareholders, year-end dividend: March 31 Issued ! ! h K of d
onsolidated 5 55 332 million ven determination of > 28197 €1 Y treasury shares) The Master Trust Bank of Japan, Ltd. 80,802 22.51
sales revenue e Y shareholders Interim dividend: September 30 (Trust Account) ! )
Group companies 298 (Including KYOCERA Corporation) Ordinary General Number of Shareholders 59,745 Custody Bank of Japan, Ltd. 33179 924
Group employees 81,209 (Japan: 28,555, Outside Japan: 52,654) g"hee“ﬂglgf June » ) (Trust Account) ' :
(Excluding non-consolidated subsidiaries and arenolaers I Shareholder Composition (Shares in thousands) The Bank of Kyoto, Ltd. 14.436 4.02
affiliates accounted for by the equity method) Financial Institutions
Other Companies and Securities Firms SSBTC CLIENT OMNIBUS ACCOUNT 10,527 2.93
: : 21914 164,587 Inamori Foundation 9,360 2.61
Main Kyocera Group Companies (as of March 31, 2023) oo e
: : Stock Purchase Plan for Kyocera
6,759 1.88
- Group Employees
Individuals and
® Japan ® Europe Others STATE STREET BANK WEST
CLIENT - TREATY 505234 S U
KYOCERA Industrial Tools Corporation KYOCERA Europe GmbH 68,288 Foreign )
KYOCERA Communication Systems Co., Ltd. KYOCERA Document Solutions Deutschland GmbH 18.1% Sg?g‘;ges’ etc. Shinobu Kanazawa 5,237 1.46
KYOCERA Document Solutions Inc. TA Triumph-Adler GmbH 32,50 Mizuho Inamori 22 UE
KYOCERA Document Solutions Japan Inc. KYOCERA Document Solutions Europe B.V. MUFG Bank, Ltd. 5,077 1.41

KYOCERA Realty Development Co., Ltd.

Asia
KYOCERA (China) Sales & Trading Corporation
Dongguan Shilong KYOCERA Co., Ltd.

KYOCERA Document Technology (Dongguan) Co., Ltd.

KYOCERA Korea Co., Ltd.
KYOCERA Vietnam Company Limited

KYOCERA UNIMERCO A/S

North America

KYOCERA International, Inc.

KYOCERA AVX Components Corporation
KYOCERA SENCO Industrial Tools, Inc.
KYOCERA Industrial Tools, Inc.

KYOCERA Document Solutions America, Inc.

Note: Share ownership ratios are calculated after deduction of the treasury shares.

Trends of Share Price (March 31, 2018 to March 31, 2023)

Share price (yen) CJ #® / Trade volume

(yen)
8,000

Shares (millions)

80

o
NIAR AT I

KYOCERA Document Technology Vietnam Co., Ltd. 6,000
KYOCERA (Thailand) Co., Ltd.
KYOCERA Asia Pacific Pte. Ltd.

60

o+ | Lelt
HIWFT!“WDMD'H]Q Hhﬁﬁ*ﬁmﬁﬁ EPRRL “ﬁf

5,000

Global Network (as of March 31, 2023)
’ 201973 20003 20913 202213 20233 '

Japan

?z:l\fesnue 78,880 million yen

represents the
omponent ratio 3.9 %

Annual Cash Dividend per Share

weerse 543,458 mitonyer and Consolidated Payout Ratio

represents the
component ratio 26-8 %

Total Shareholder Return (TSR)

3/2019|3/2020|3/2021 |3/2022 | 3/2023 3/2019|3/20203/2021 |3/2022 | 3/2023

Kyocera
Corporation (%)
Dividend-included
TOPIX (%)

+ Total shareholder return is calculated based on the share price as of the
end of March 2018 as 100.

Cash dividends per
share (yen)
Consolidated
payout ratio (%)

110.6 | 111.7 | 1243 | 125.0 | 128.4 140 | 160 | 140 | 180 | 200

_ Europe
izlveesnue 381 ,1 41 million yen

95.0| 8591221 |1246|131.8 49.1 | 538 | 56.2 | 43.8 | 56.1

;2Ive:nue 451 ,568 million yen

represents the
component ratio 22.3 %

- “Cash dividends per share” in FY3/2019 includes the 60th anniversary
commemoration dividend in the amount of 20 yen per share.

represents the
omponent ratio 1 8-8 %
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KYOCERA Corporation

6 Takeda Tobadono-cho, Fushimi-ku, Kyoto,
Japan 612-8501

https://global.kyocera.com/
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https://www.linkedin.com/company/kyocera-global/

https://www.facebook.com/kyocera.global

Unauthorized duplication and reproduction of this report are prohibited. © 2023 KYOCERA Corporation
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