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Forward-Looking Statements

Certain of the statements made in this document are forward-looking statements (within the
meaning of Section 21E of the U.S. Securities and Exchange Act of 1934), which are based

on our current assumptions and beliefs in light of the information currently available to us. These
forward-looking statements involve known and unknown risks, uncertainties and other factors.
Such risks, uncertainties and other factors include, but are not limited to: general economic
conditions in our markets, which are primarily Japan, North America, Europe, and Asia, including
in particular China; changes in exchange rates, particularly between the yen and the U.S. dollar
and euro, respectively, in which we make significant sales; our ability to launch innovative
products and otherwise meet the advancing technical requirements of our customers, particularly
in the highly competitive markets for ceramics, semiconductor parts and electronic components;
and the extent and pace of future growth or contraction in information technology-related markets
around the world, including those for communications and personal computers; fluctuations in the
value of securities and other assets held by us and changes in accounting principles; business
performance of other companies with which we maintain business alliances; laws and regulations
relating to the taxation, and to manufacturing and trade; events that may impact negatively on our
markets or supply chain, including terrorist acts and outbreaks of diseases; and the occurrence of
natural disasters, such as earthquakes, in locations where our manufacturing and other key
business facilities are located. Such risks, uncertainties and other factors may cause our actual
results, performance, achievements or financial position to be materially different from any future
results, performance, achievements or financial position expressed or implied by these forward-
looking statements. We undertake no obligation to publicly update any forward-looking statements
included in this document.
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New Group Management System

New Management System

\/ President and Executive Officer has total responsibility
for executing group management
\/ Chairman and Vice Chairman fully support

execution of group management
..

Objectives of New Management System

\V/ Enhance speed of decision-making
\/ Achieve further accuracy in management judgments
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