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In preparation for outbreak of a new type of influenza, 
Kyocera has prepared the “Kyocera Avian & New Influenza 
Countermeasures Action Plan”. Among other sources, this is 
based on “Guidelines for New Influenza Countermeasures for 
Businesses and in the Workplace”, issued by the Ministry of 
Health, Labor and Welfare.
In the Action Plan, the fundamental approach is: “Kyocera 
employees, etc., are to act on the basis of protecting 
themselves (self-help) while cooperating to help each other 
(mutual aid), and working to protect that country and local 
community (public assistance)”.
Furthermore, basic policy is in two parts: “Preventing infection 
of Kyocera employees, etc., and preventing the spread of 
infection” and “Minimizing suspension of business activities”. 
Our aim is to continue business activity wherever possible, on 
the precondition of having secured employee safety.
Steps taken upon outbreak of the new influenza in April 2009 
were based on this Action Plan.

The Kyocera corporate culture places maximum priority on 
the safety and health of employees. Aiming to enhance a 
workplace environment in which employees can work safely 
and with peace of mind, Kyocera introduced an “Occupational 
Health and Safety Management System” in April 2005. The 
system is based on the OHSAS18001 standard. Operation of 
the system was later expanded to cover all Group companies. 
In FY2009, almost all production and non-manufacturing 
locations in the Kyocera Group (Domestic), totaling 124 
locations, received certification. The extent of certification 
had roughly tripled from that of FY2008.
Due to progressive OHSAS18001 certification in the Kyocera 
Group (Domestic) the safety record has improved. As safety 
improvement and other benefits of introducing OHSAS are 
becoming apparent, we are now studying introduction of 
similar administrative systems in affiliate companies outside 
Japan. 
As a result, production 
bases of SKO (Dongguan 
City, China) and KSE 
(Czech Republic) obtained 
OHSAS18001 certification 
in FY2009.

The Kyocera Group is steadily enhancing measures relating 
to mental health management, based on mental health 
management criteria in OHSAS18001. In particular, the number 
of people taking leave due to mental health problems in FY2009 
fell about 20% compared with the figure for FY2008. This was 
an outcome of active use of a system allowing leave-takers to 
resume their duties gradually upon return, and establishment 
of a return-to-work support program in companies throughout 
the Kyocera Group. The Kyocera Group will continue reducing 
the number of leave-takers, through effective use of the gradual 
work system. Additionally, we are focused on implementing 
new training and development systems as preventive measures, 
while improving communication skills.

To realize “A workplace environment where employees can 
function safely and with peace of mind”, the Kyocera Group 
(Domestic) is applying independent management standards 
at less than 1/10th of the concentrations permitted by law, 
particularly in work areas handling dangerous and hazardous 
chemical substances. Work environment measurements 
taken in FY2009 showed all workplaces in the Kyocera Group 
(Domestic) had improved to No. 1 Management Category 
(meaning no further improvement is required).

Together with Employees

Safety & Health / Fire & Disaster Prevention

Provision of a safe and healthy work environment is a major requirement for achieving the material and intellectual growth of 
employees, as set out in the Management Rationale. Therefore, the Kyocera Group actively promotes safety and health alongside 
disaster prevention activities, while concentrating on building a corporate climate embodying the concept of “Safety First.”  

Example of OHSAS18001-based Improvement
<Better handling of heavy loads (Kagoshima Kokubu Plant)>

Lids on certain equipment weigh more than 20kg. Hand-lifters are now 

used to reduce risk of back injury or injury resulting from dropping the lids 

when manually 

opening and 

closing. This has 

improved safety 

and reduced 

workload.  

KSE (KYOCERA Solar Europe s.r.o.)SKO (Dongguan Shilong 
KYOCERA Optics Co., Ltd.)
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Environment Measurement Results at Workplaces Handling Chemical Substances

* Graph shows figures for the Kyocera Group (Domestic)
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In 2008, the rate of absence from work due to work-related 
injury was 0.07% for the Kyocera Group (Domestic) (KYOCERA 
Corporation = 0.09%). The results show improvement from 
2007. Moreover, they are significantly lower than the absence 
rates for the entire manufacturing industry and the electrical 
machinery and equipment manufacturing industries.

Kyocera has introduced an earthquake warning system for the safety 
of employees and visitors, and to minimize risk of secondary disasters. 
The system uses the Earthquake Early Warnings issued by the Japan 
Meteorological Agency. It 
has been operating since 
January 6, 2009, at Kyocera 
headquarters, plants, offices 
and sales centers – all 50 
Kyocera Corporation sites 
in Japan. 

Received “Japan Association for Safety of Hazardous Materials – Director’s Award”.
Nagano Okaya Plant received the “Japan Association for Safety of Hazardous 

Materials – Director’s Award” during the Association Conference held in 

June 2008. Okaya Plant conducts training courses on handling hazardous 

materials used at the plant, for hazardous material 

engineers and work supervisors. The plant 

implements thorough facility inspections and other 

independent safety management criteria. As a 

result, there has not been one accident or violation 

of safety codes relating to hazardous materials since 

the plant was opened in 1983. These points were 

the basis for presentation of the award.

The 6th Environment & Safety Promotion Plan and Results
Name 
of Plan Goal Content Scope* Reference or Index

FY2009 Goal FY2009 
Results

FY2010 Goals FY2011 Goals Long-term 
Goal (FY2018)First Half Second Half First Half Second Half First Half Second Half

Safety &
 H

ealth Prom
otion Plans

1. Work-Related Injury Reduction Plan
(a) �Reduction of work-related 

injuries
KYOCERA Corporation Frequency of work-related injuries 

in2007 50% reduction 27.6% reduction 75% reduction
Zero cases

Zero cases
Domestic/Overseas 87.5% reduction

(b) �Reinforcing workplace supervision 
system by increasing personnel qualified 
in safety and disaster prevention issues

KYOCERA Corporation
/Domestic No. of personnel required by law 10% increase 24.1% increase 30% increase 50% increase —

(c) �Accident-free commendation 
system

KYOCERA Corporation
/Domestic

5 commendation levels
(500 days to 2500 days)

Introduced in the Kyocera Group 
(Domestic) Start of operation — — —

(d) �Introducing risk assessment in 
overseas Kyocera Group Overseas — Introduced at 

model bases

Introduced at 
all overseas 

production plants

Study 
introduction at 

model bases
Ongoing operation —

2. Promotion Plan for Creating Comfortable Workplace Environment
(a) �Setting independent standard 

for workplace environment 
management

KYOCERA Corporation
/Domestic

Chemical substances (less than 1/10th 

of legal standard)
Noisy operations (constantly 80dB)

Application of independent 
management standards

Ongoing 
application — — —

(b) �Strengthening management and 
introducing improvements at 
workplaces handling chemical 
substances

KYOCERA Corporation
/Domestic —

Implementation of workplace 
improvements (dust)

Ongoing implementation 
of improvements

Implementation of workplace 
improvements (dust) Ongoing

—— — Implementation of workplace 
improvements (organic solvent)

Enhancing worker health education 
for supervisors and workers

Ongoing base-by-base 
implementation

Enhancing worker health education for 
supervisors and workers

(c) �Strengthening management 
and introducing Improvements 
at noisy workplaces

KYOCERA Corporation
/Domestic —

Improvements at Nos. 2 & 
3 Management Category 
workplaces, reinforcing 

administration, enhancing 
worker health education for 

workers in noisy environments

Improvement 
planning or 

strengthening 
management

Improvements at Nos. 2 & 3 
Management Category workplaces, 

reinforcing administration, enhancing 
worker health education for workers in 

noisy environments
—

— — Time restrictions for hazardous work at 
No. 3 Management Category workplaces

3. Mental Health Promotion Plan
(a) �Reducing unscheduled leave-

taking
KYOCERA Corporation

/Domestic
No. of people commencing leave in 
FY2008 due to mental health problems 5% reduction 18.8% 

reduction 10% reduction 15% reduction 50%
reduction

(b) Enhancing mental healthcare KYOCERA Corporation
/Domestic —

Enhancing supervisor 
training (2 hr/year) 
& general employee 
training (1 hr/year)

Ongoing 
base-by-base 

implementation

Enhancing supervisor training (2 hr/year) 
& general employee training (1 hr/year) —

Fire &
 D

isaster Prevention Prom
otion Plan

1. Reducing fire & explosive accidents KYOCERA Corporation
/Domestic No. of fires and explosions 1 case 9 cases Zero cases Zero cases Zero cases

(a) �Strengthening standards for 
storage of dangerous materials 
(strengthening internal 
standards)

KYOCERA Corporation Workplaces storing dangerous materials at 
less than the small-stock quantity specified 
by Kyocera Corporation in-house standards 
(0.02~0.2 times the specified quantity) hold no 
more than is required for use in a single week

30%+ conformity 35% conformity 60%+ conformity 100% conformity —

Domestic — — 30%+ conformity 60%+ conformity
100%

conformity
(FY2012)

(b) �Strengthening requirements for 
installation of automatic fire alarms

KYOCERA Corporation
/Domestic

Buildings or no. of rooms legally exempt 
from need to install automatic fire alarms

Countermeasures 
completed: 30%+

Countermeasure 
completed: 11%

Countermeasures 
completed: 60%+

Countermeasures 
completed: 100% —

2. Implementation of earthquake measures

(a) �Setting fixation standards for 
machinery and equipment

KYOCERA Corporation

— Establish standards &
countermeasures

Examine 
fixation 

standards

Countermeasures
completed: 20%

Countermeasures
completed: 40%

Countermeas-
ures completed:
100% (FY2014)

Domestic — Countermeasures
completed: 20%

Countermeas-
ures completed:
100% (FY2015)

(b) �Installation of emergency 
equipment

KYOCERA Corporation
— Establishment of

standards

Examine 
installation 
standards

Emergency 
equipment installation — —

Domestic — Emergency 
equipment installation —

* Scope: Kyocera Corporation / Domestic = Kyocera Group companies in Japan / Overseas = Kyocera Group companies outside Japan.

Earthquake Early Warning drills

 �Kyocera and Kyocera Group (Domestic) Safety Record

Kyocera Group (Domestic) Rate of Absence Due to Work-Related Injury
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 �Introduction of Earthquake Emergency Warning System
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Kyocera Perfect 5S Promotion Activities

Perfect 5S is at the heart of work (5S: Seiri – Sort / Seiton – Set in Order / Seiso – Shine / Seiketsu – Sanitize / Shitsuke – Sustain). 
Kyocera Group efforts to implement the Perfect 5S system are called “Perfect 5S Promotion Activities.” They were introduced in 
Kyocera in October 2005, followed by Group companies in Japan in April 2006, and Group companies overseas in October 2007. 
Perfect 5S is thus being deployed on a global scale. Thorough implementation is helping the Kyocera Group toward realization of 
The Company.

Together with Employees

5S activities are recognized overseas. However, 5S training 
must be tailored for local conditions to ensure correct 
understanding of Kyocera’s independent Perfect 5S activities, 
and for ongoing implementation. The practice of 5S activities 
is reforming awareness and heightening sensitivity. Our goal 
is to be a company in which employees maintain high morale 
– a company with a work environment in which everyone can 
work safely and with peace of mind.

Inspections are conducted each quarter using 5S Checklists of 
about 200 items. 5S levels are rising with each inspection.

 Example No. 1 
Space for safety equipment and other items used in the 
workplace, storage places for trolleys, etc., are clearly divided 
and named. Everything is tidy and in order, making items easy 
to find and use. When entering the workplace, workers proceed 
down the traffic 
line, first putting on 
safety boots, then 
placing equipment 
on a trolley and 
finally putting on a 
helmet. This is an 
efficient storage 
area with no waste. 

 Example No. 2 
Connection pipes for chemicals show labels with a different color 
and number for each chemical. Additionally, each pipe has a 
different diameter 
and connecting screw 
diameter. Making the 
differences “visible” has 
effectively eliminated 
the possibility of 
connection errors.

The 6th Environment & Safety Promotion Plan and Results
Name 
of Plan Goal Content Scope* Reference or Index

FY2009 Goal 
FY2009 Results

FY2010 FY2011 Long-term
(FY2018)First Half Second Half First Half Second Half First Half Second Half

Perfect 5
S Prom

otion Plan

1. Increase in audit assessment scores

KYOCERA 
Corporation

5S audit assessment
scores

(Reference value set
for each group)

Lowest score +5 points  – 2.0 points +10 points +15 points 90 points

Average score +3 points  + 6.8 points +  5 points +  7 points 95 points

Domestic
Lowest score +5 points  + 0.5 points +10 points +15 points 90 points

Average score +5 points +16.6 points +15 points +20 points 95 points

Overseas
Lowest score +5 points –15.1 points +15 points +20 points 90 points

Average score +5 points +10.0 points +10points +20 points 95 points

2. Expanding to group companies overseas Overseas — Expanding to divisions
with production processes

Implementation 
completed Expanding to all divisions —

3. �Application of the “perfect 5S certified-
workshops”

KYOCERA 
Corporation
/Domestic

— Start of application Under examination Issue of certificate — —

* Scope: Kyocera Corporation / Domestic = Kyocera Group companies in Japan / Overseas = Kyocera Group companies outside Japan.

5S classes
(Dongguan Shilong KYOCERA 

Optics Co., Ltd.)

Fixed storage space
(KYOCERA International, Inc.)

Storage area after improvements

Facility with countermeasures to 
prevent connection errors

 Overseas Deployment

 Trends of 5S Inspection Evaluations
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